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J

SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

SUBJECT: RFP-600742-09/GMG - Residential Solid Waste Collection Services

DEPARTMENT: Administrative Services DIVISION: Purchasing and Contracts
AUTHORIZED BY: Frank Raymond CONTACT: Betsy Cohen EXT: 7112
MOTION/RECOMMENDATION:

Award RFP-600742-09/GMG - Residential Solid Waste Collection Services to Waste Pro of
Florida, Inc., Longwood (Service Area 1), and Veolia ES Solid Waste Southeast,
Inc., Apopka (Service Area 2).

County-wide Ray Hooper

BACKGROUND:

RFP-600742-09/GMG provides for qualified firms with demonstrated experience and
qualifications in providing residential curbside Solid Waste, Recyclable Materials, and Yard
Waste collection services. The County currently has Franchise agreements for these services
areas that expire on March 31, 2010. The Franchise Agreement for Service Area 3 has
previously been extended and amended for Waste Pro of Florida, Inc. by the Board, and the
subject RFP addresses Service Areas 1 and 2. The services include the following: Solid
Waste (Residential waste and yard waste) Collection (curbside); Recyclable Material -
Collection (curbside); Bulk Waste Collection (curbside); White Goods Collection (curbside);
Mandatory Side Door Collection; Optional Side Door Collection (entire neighborhoods and
individual residences). Over 65,000 households in the unincorporated County receive the
subject services. Each Service area Contractor provides services in a Franchised Service
Area defined by the County with over 21,000 customers. Individual dwelling units have four (4)
service level collection choices. The Franchise Agreement designates the Seminole County
Central Transfer Station (CTS) and the Osceola Road Landfill (Landfill) as the facilities where
all solid waste and yard waste are to be delivered. The CTS is the designated facility where all
recyclable materials are to be delivered.

This project was publicly advertised and the County received nine (9) responsive proposals in
response to the solicitation. The firms were evaluated on project understanding and approach;
ability to perform; corporate qualifications; relevant experience and operating record; and price
proposal to determine the overall best value. The Evaluation Committee which consisted of
Lisa Dunning, Program Coordinator, Environmental Services Department; Johnny Edwards,
Solid Waste Manager, Environmental Services Department; Kathy Moore, MSBU Program
Manager, Fiscal Services Department; Andrew Neff, Director, Environmental Services
Department; and Sabrina O'Bryan, Assistant County Manager, evaluated the proposals. The
Committee recommends the Exclusive Residential Franchise Agreement for Service Area #1
to be awarded to Waste Pro of Florida, Inc. for a total of $248,505.11 per month
($2,982,061.32 annually). Staff recommends the Exclusive Residential Franchise Agreement
for Service Area #2 to be awarded to Veolia ES Solid Waste Southeast, Inc. for a total of
$233,670.61 per month ($2,804,047.32 annually). Please note that the subject Agreements



also provide pricing for optional services that homeowners may elect, the prices were
considered in the evaluation of price proposals, and that the haulers bill homeowners directly
for the optional services as applicable. The prices may also go up or down over time based on
changing numbers of unincorporated customers and inflation factors in the Agreement.

Additionally, staff evaluated the potential for savings based on the economy of scale by
awarding both Agreements to a single vendor. The highest rated single vendor proposal would
present a monthly savings of $943.07 (0.2%), for the County, when compared to the staff
recommendation. For the non-price related evaluation criteria (project understanding and
approach; ability to perform; corporate qualifications; and relevant experience and operating
record) the evaluation committee rated the recommended option (two separate vendors)
higher than the single vendor option.

STAFF RECOMMENDATION:

Staff recommends that the Board award RFP-600742-09/GMG - Residential Solid Waste
Collection Services to Waste Pro of Florida, Inc., Longwood (Service Area 1) and Veolia ES
Solid Waste Southeast, Inc., Apopka (Service Area 2).

ATTACHMENTS:

Tabulation Sheet
Cost Comparison
Draft Agreement
Evaluations for Service Area #1

o s bd -

Evaluations for Service Area #2

Additionally Reviewed By:
No additional reviews




B.C.C. - SEMINOLE COUNTY. EL ALL RFP'S ACCEPTED BY SEMINOLE COUNTY ARE SUBJECT TO THE COUNTY'S

TERMS AND CONDITIONS AND ANY AND ALL ADDITIONAL TERMS AND

RFP TABULATION SHEET - REVISED CONDITIONS SUBMITTED BY THE PROPOSERS ARE REJECTED AND SHALL

HAVE NO FORCE AND EFFECT. RFP DOCUMENTS FROM THE CONSULTANTS

LISTED HEREIN ARE THE ONLY RFP'S RECEIVED TIMELY AS OF THE ABOVE
OPENING DATE AND TIME. ALL OTHER RFP DOCUMENTS SUBMITTED IN

RFP NUMBER: RFP-600742-09/GMG
REP TITLE: Residential Solid Waste Collection Services RESPONSE TO THIS SOLICITATION, IF ANY, ARE HEREBY REJECTED AS LATE.
DUE DATE: September 23, 2009 at 2:00 P.M. Page 1 of 1
Response 1 Response 2 Response 3 Response 4 Response 5
Advanced Disposal Services | choice Environmental DisposAll Emerald Waste Services Republic Services of Florida LP
Central Florida, LLC Services, Inc. P.O. Box 161417 1378-A South Volusia Ave. d/b/a Republic Services of Orlando
405 Thorpe Road 204 North Park Avenue Altamonte Springs, FL 32716 | Orange city, FL 32763 11255 Rocket Blvd.
Orlando, FL 32824 Sanford, FL 32771 |ifi6d Orlando, FL 32824
pisqu?2
Walter H. Hall, Jr. Neal Rodrigue Charles Munsey Bob Shires Brian Short
407-251-9600 — Phone
407-321-2755 — Phone 407-522-0201 — Phone 800-535-9533 — Phone 407-293-8000 — Phone
407-251-9200 — Fax 407-321-4150 - Fax 407-522-0202 386-774-1383 - Fax 407-296-2758 - Fax

» Failure to submit required
Financial Capability information

Response 6 Response 7 Response 8 Response 9 Response 10
Southern Waste Systems LLC | Veolia ES Solid Waste Waste Management Inc. of Waste Pro of Florida. Inc. Waste Services of Florida, Inc.
790 Hillbrath Dr. Southeast, Inc. Florida 2101 W. S.R. 434 1099 Miller Dr.

Lantana, FL 33462 1964 S. Orange Blossom Tr | 3510 Rio Vista Avenue Longwood, FL 32779 Altamonte Springs, FL

Apopka, FL 32703

Orlando, FL 32805

Anthony Badala William Stubblebine David McConnell Robert J. Hyres Dennis G. Pantano
561-441-9095 — Phone 407-464-0664 — Phone 407-650-8662 — Phone 407-869-8800 — Phone 407-261-5000 - Phone
561-582-6985 -Fax 407-464-0488 - Fax 407-849-9829 - Fax 407-869-8884 - Fax 407-831-3054 — Fax
The evaluation criteria is as follows:
e Project Understanding and Approach: (0 — 5 Paints)
Corporate Qualifications: (0 - 5 Points)

Price Proposal:

Ability to Perform:
Relevant Experience and Operating Record:

(0 — 10 Points)
(0 — 15 Points)
(0 — 65 Points)

Opened and tabulated by Gloria M. Garcia and Betsy Cohen — Posted: 9/23/2009 @ 4:00 PM

Evaluation Meeting: October 2, 2009 at 9:00 AM, Admin Services Conference Room , 200 W County Home Rd., Sanford, FL

2" Evaluation Meeting: October 9, 2009 at 9:00 AM, Admin Services Conference Room — 200 W. County Home Rd., Sanford, FL
3" Evaluation Meeting: October 14, 2009 at 2:30 PM, Admin Services Conference Room — 200 W. County Home Rd., Sanford, FL

Recommendation of Award: TBD




Advanced Choice DisposALL Emerald Republic Southern Veolia Waste Mgt Waste Pro Waste Serv

C-1(1) $272,364.07 $296,133.41 $249,953.38 $285,414.72 $256,333.45 $238,659.72 $252,997.68 $331,408.80 $250,605.11 $260,736.49
Percentage 0.57 0.52 0.62 0.54 0.61 0.65 0.61 0.47 0.62 0.59

C-1(2) $263,467.58 $300,635.63 $245,573.57 $323,131.62 $241,991.49 $288,715.96 $235,978.51 Limitations $252,056.71 $256,513.43
Percentage 0.58 0.51 0.62 0.47 0.63 0.53 0.65 0.61 0.60

Combined C-1 (1&2) $535,831.65 $596,769.04 $495,526.95 $608,546.34 $498,324.94 $527,375.68 $488,976.19 Limitations $502,661.82 $517,249.92
Percentage 0.59 0.53 0.64 0.52 0.64 0.60 0.65 0.63 0.61

C-2 (1) $272,364.07 $295,551.13 $249,953.38 $285,414.72 $255,252.55 $282,373.74 $251,469.72 Com panies were unable $260,736.49
Percentage 0.60 0.55 0.65 0.57 0.64 0.58 0.65 L. 0.62

to participate due to

c-2(2) $263,467.58 | $290,224.19 | $245,573.57 $323,131.62 | $240,92829 | $275934.60 | $234,475.33 | contractual prohibition [_$256513.43

Percentage 0.58 0.53 0.62 0.47 0.63 0.55 0.65 . . 0.59
regarding Service Level 3

Combined C-2 (1&2) $535,831.65 $585,775.32 $495,526.95 $608,546.34 $496,180.84 $558,308.34 $485,945.05 $517,249.92

Percentage 0.59 0.54 0.64 0.52 0.64 0.57 0.65 0.61




Advanced Disposal Services Choice Environmental Services DisposALL Emerald Waste Services Republic Services Southern Waste Systems
TABLE C-1 Rate Per Estimated Rate Per Estimated Rate Per Estimated Rate Per Estimated Rate Per Estimated Rate Per Estimated
Month # Cust | Monthly Billing Month # Cust | Monthly Billing Month | # Cust | Monthly Billing Month | # Cust | Monthly Billing Month | # Cust | Monthly Billing Month | # Cust | Monthly Billing
Service Area #1
Service Choice 1 12.68| 15,901 $201,624.68 13.6] 15,901 $216,253.60 11.55] 15,901 $183,656.55 12.99| 15,901 $206,553.99 11.95| 15,901 $190,016.95 11.17| 15,901 $177,614.17
Service Choice 2 121 2,370 $28,677.00 13.18 2,370 $31,236.60 11.44] 2,370 $27,112.80 12.99| 2,370 $30,786.30 11.66| 2,370 $27,634.20 10.91| 2,370 $25,856.70
Service Choice 3 11.43 1,335 $15,259.05 12.93 1,335 $17,261.55 11.21] 1,335 $14,965.35 12.99| 1,335 $17,341.65 10.58| 1,335 $14,124.30 9.83] 1,335 $13,123.05
Service Choice 4 11.27 2,012 $22,675.24 12.68 2,012 $25,512.16 10.94] 2,012 $22,011.28 12.99| 2,012 $26,135.88 10.5| 2,012 $21,126.00 9.7] 2,012 $19,516.40
Option Side Door $26.48 $12.14
Ent Neighborhood 19.86 200 $3,972.00 27.95 200 $5,590.00 10.5| 200 $2,100.00 21.89 200 $4,378.00 16.2 200 $3,240.00 12.14] 200 $2,428.00
Per Dwelling Unit 15.61 10 $156.10 27.95 10 $279.50 10.74 10 $107.40 21.89 10 $218.90 19.2 10 $192.00 12.14 10 $121.40
Subtotal $272,364.07 $296,133.41 $249,953.38 $285,414.72 $256,333.45 $238,659.72
Service Area #2
Service Choice 1 12.46| 14,747 $183,747.62 14.08| 14,747 $207,637.76 11.55] 14,747 $170,327.85 14.98| 14,747 $220,910.06 11.35| 14,747 $167,378.45 14.24| 14,747 $209,997.28
Service Choice 2 12.1 2,085 $25,228.50 13.61 2,085 $28,376.85 11.44] 2,085 $23,852.40 14.98| 2,085 $31,233.30 11.12| 2,085 $23,185.20 12.52| 2,085 $26,104.20
Service Choice 3 11.43 2,592 $29,626.56 13.36 2,592 $34,629.12 11.21] 2,592 $29,056.32 14.98| 2,592 $38,828.16 11.12| 2,592 $28,823.04 12.09| 2,592 $31,337.28
Service Choice 4 11.27 1,840 $20,736.80 13.11 1,840 $24,122.40 10.94] 1,840 $20,129.60 14.98| 1,840 $27,563.20 10.42| 1,840 $19,172.80 10.34| 1,840 $19,025.60
Option Side Door $26.48 $12.56
Ent Neighborhood 19.86 200 $3,972.00 27.95 200 $5,590.00 10.5| 200 $2,100.00 21.89] 200 $4,378.00 16.2] 200 $3,240.00 10.63] 200 $2,126.00
Per Dwelling Unit 15.61 10 $156.10 27.95 10 $279.50 10.74 10 $107.40 21.89 10 $218.90 19.2 10 $192.00 12.56 10 $125.60
Subtotal $263,467.58 $300,635.63 $245,573.57 $323,131.62 $241,991.49 $288,715.96
TABLE C-2 Rate Per Estimated Rate Per Estimated Rate Per Estimated Rate Per Estimated Rate Per Estimated Rate Per Estimated
Month # Cust | Monthly Billing Month # Cust | Monthly Billing Month | # Cust | Monthly Billing Month | # Cust | Monthly Billing Month | # Cust | Monthly Billing Month | # Cust | Monthly Billing
Service Area #1
Service Choice 1 12.68| 15,901 $201,624.68 13.52| 15,901 $214,981.52 11.55| 15,901 $183,656.55 12.99| 15,901 $206,553.99 11.9| 15,901 $189,221.90 13.41| 15,901 $213,232.41
Service Choice 2 12.1 2,370 $28,677.00 13.29 2,370 $31,497.30 11.44] 2,370 $27,112.80 12.99| 2,370 $30,786.30 11.61| 2,370 $27,515.70 12.49| 2,370 $29,601.30
Service Choice 3 11.43 1,335 $15,259.05 12.95 1,335 $17,288.25 11.21| 1,335 $14,965.35 12,99 1,335 $17,341.65 10.53| 1,335 $14,057.55 11.49| 1,335 $15,339.15
Service Choice 4 11.27 2,012 $22,675.24 12.88 2,012 $25,914.56 10.94] 2,012 $22,011.28 12.99| 2,012 $26,135.88 10.45| 2,012 $21,025.40 10.74| 2,012 $21,608.88
Option Side Door $26.48 $11.72
Ent Neighborhood 19.86 200 $3,972.00 27.95 200 $5,590.00 10.5| 200 $2,100.00 21.89| 200 $4,378.00 16.2] 200 $3,240.00 12.3] 200 $2,460.00
Per Dwelling Unit 15.61 10 $156.10 27.95 10 $279.50 10.74 10 $107.40 21.89 10 $218.90 19.2 10 $192.00 13.2 10 $132.00
Subtotal $272,364.07 $295,551.13 $249,953.38 $285,414.72 $255,252.55 $282,373.74
Service Area #2
Service Choice 1 12.46| 14,747 $183,747.62 13.52| 14,747 $199,379.44 11.55| 14,747 $170,327.85 14.98| 14,747 $220,910.06 11.3| 14,747 $166,641.10 13.41| 14,747 $197,757.27
Service Choice 2 12.1| 2,085 $25,228.50 13.29] 2,085 $27,709.65 11.44| 2,085 $23,852.40 14.98| 2,085 $31,233.30 11.07| 2,085 $23,080.95 12.49| 2,085 $26,041.65
Service Choice 3 11.43 2,592 $29,626.56 12,95 2,592 $33,566.40 11.21| 2,592 $29,056.32 14.98| 2,592 $38,828.16 11.07| 2,592 $28,693.44 11.49] 2,592 $29,782.08
Service Choice 4 11.27 1,840 $20,736.80 12.88 1,840 $23,699.20 10.94] 1,840 $20,129.60 14.98| 1,840 $27,563.20 10.37| 1,840 $19,080.80 10.74| 1,840 $19,761.60
Option Side Door $26.48 $11.72
Ent Neighborhood 19.86 200 $3,972.00 27.95 200 $5,590.00 10.5| 200 $2,100.00 21.89] 200 $4,378.00 16.2] 200 $3,240.00 12.3] 200 $2,460.00
Per Dwelling Unit 15.61 10 $156.10 27.95 10 $279.50 10.74 10 $107.40 21.89 10 $218.90 19.2 10 $192.00 13.2 10 $132.00
Subtotal $263,467.58 $290,224.19 $245,573.57 $323,131.62 $240,928.29 $275,934.60




Advanced Disposal Services I I Choice Environmental Services | | DisposALL I I Emerald Waste Services | | Republic Services | | Southern Waste Systems
TABLE C-3 Rate Per Estimated Rate Per Estimated Rate Per Estimated Rate Per Estimated Rate Per Estimated Rate Per Estimated
Month # Cust | Monthly Billing Month # Cust | Monthly Billing Month | # Cust | Monthly Billing Month | # Cust | Monthly Billing Month | # Cust | Monthly Billing Month | # Cust | Monthly Billing
Service Area #1
Service Choice 1 15,901 14.08| 15,901 $223,886.08 15,901 12.99| 15,901 $206,553.99 12.12| 15,901 $192,720.12 15,901
Service Choice 2 2,370 13.61 2,370 $32,255.70 2,370 12.99| 2,370 $30,786.30 11.83| 2,370 $28,037.10 2,370
Service Choice 3 1,335 13.36 1,335 $17,835.60 1,335 12.99| 1,335 $17,341.65 10.75| 1,335 $14,351.25 1,335
Service Choice 4 2,012 13.11 2,012 $26,377.32 2,012 12.99| 2,012 $26,135.88 10.67| 2,012 $21,468.04 2,012
Option Side Door
Ent Neighborhood 200 27.95 200 $5,590.00 200 21.89 200 $4,378.00 16.42 200 $3,284.00 200
Per Dwelling Unit 10 27.95 10 $279.50 10 21.89 10 $218.90 19.42 10 $194.20 10
Subtotal $306,224.20 $285,414.72 $260,054.71
Service Area #2
Service Choice 1 14,747 14.08| 14,747 $207,637.76 14,747 14.98| 14,747 $220,910.06 11.53| 14,747 $170,032.91 14,747
Service Choice 2 2,085 13.61] 2,085 $28,376.85 2,085 14.98| 2,085 $31,233.30 11.3| 2,085 $23,560.50 2,085
Service Choice 3 2,592 13.36] 2,592 $34,629.12 2,592 14.98| 2,592 $38,828.16 11.3| 2,592 $29,289.60 2,592
Service Choice 4 1,840 13.11 1,840 $24,122.40 1,840 14.98| 1,840 $27,563.20 10.6| 1,840 $19,504.00 1,840
Option Side Door
Ent Neighborhood 200 27.95 200 $5,590.00 200 21.98| 200 $4,396.00 16.43] 200 $3,286.00 200
Per Dwelling Unit 10 27.95 10 $279.50 10 21.98 10 $219.80 19.43 10 $194.30 10
Subtotal $300,635.63 $323,150.52 $245,867.31




Veolia ES Solid Waste Southeast

Waste Management

Waste Pro of Florida

Waste Services of Florida

Rate Per Estimated Rate Per Estimated Rate Per Estimated Rate Per Estimated

Month | # Cust | Monthly Billing Month # Cust | Monthly Billing Month | # Cust | Monthly Billing Month | # Cust | Monthly Billing
11.72] 15,901 $186,359.72 16.05] 15,901 $255,211.05 11.92] 15,901 $189,539.92 11.99] 15,901 $190,652.99
11.59] 2,370 $27,468.30 13.7 2,370 $32,469.00 11.07| 2,370 $26,235.90 11.9] 2,370 $28,203.00
11.12] 1,335 $14,845.20 14.35 1,335 $19,157.25 10.47] 1,335 $13,977.45 11.7] 1,335 $15,619.50
10.88] 2,012 $21,890.56 12 2,012 $24,144.00 9.32] 2,012 $18,751.84 11.5] 2,012 $23,138.00
11.59 200 $2,318.00 2 200 $400.00 10/ 200 $2,000.00 14.8 200 $2,960.00
11.59 10 $115.90 2.75 10 $27.50 10 10 $100.00 16.3 10 $163.00
$252,997.68 $331,408.80 $250,605.11 $260,736.49

11.14] 14,747 $164,281.58 14,747 12.24| 14,747 $180,503.28 11.99| 14,747 $176,816.53
10.99| 2,085 $22,914.15 2,085 11.39| 2,085 $23,748.15 11.9] 2,085 $24,811.50
10.59| 2,592 $27,449.28 2,592 10.79] 2,592 $27,967.68 11.7] 2,592 $30,326.40
10.34] 1,840 $19,025.60 1,840 9.64| 1,840 $17,737.60 11.65| 1,840 $21,436.00
10.99] 200 $2,198.00 200 10| 200 $2,000.00 14.8] 200 $2,960.00
10.99 10 $109.90 10 10 10 $100.00 16.3 10 $163.00
$235,978.51 $252,056.71 $256,513.43

Rate Per Estimated Rate Per Estimated Rate Per Estimated Rate Per Estimated

Month | # Cust | Monthly Billing Month # Cust | Monthly Billing Month | # Cust | Monthly Billing Month | # Cust | Monthly Billing
11.65| 15,901 $185,246.65 15,901 15,901 11.99] 15,901 $190,652.99
11.52| 2,370 $27,302.40 2,370 2,370 11.9] 2,370 $28,203.00
11.05| 1,335 $14,751.75 1,335 1,335 11.7] 1,335 $15,619.50
10.81] 2,012 $21,749.72 2,012 2,012 11.5) 2,012 $23,138.00
11.52 200 $2,304.00 200 200 14.8] 200 $2,960.00
11.52 10 $115.20 10 10 16.3 10 $163.00
$251,469.72 $260,736.49

11.07| 14,747 $163,249.29 14,747 14,747 11.99| 14,747 $176,816.53
10.92| 2,085 $22,768.20 2,085 2,085 11.9] 2,085 $24,811.50
10.52| 2,592 $27,267.84 2,592 2,592 11.7] 2,592 $30,326.40
10.27| 1,840 $18,896.80 1,840 1,840 11.65| 1,840 $21,436.00
10.92 200 $2,184.00 200 200 14.8] 200 $2,960.00
10.92 10 $109.20 10 10 16.3 10 $163.00

$234,475.33

$256,513.43




Veolia ES Solid Waste Southeast

Waste Management

Waste Pro of Florida

Waste Services of Florida

Rate Per Estimated Rate Per Estimated Rate Per Estimated Rate Per Estimated
Month | # Cust | Monthly Billing Month # Cust | Monthly Billing Month | # Cust | Monthly Billing Month | # Cust | Monthly Billing
15,901 16.05] 15,901 $255,211.05 11.62] 15,901 $184,769.62 15.99] 15,901 $254,256.99
2,370 13.7 2,370 $32,469.00 10.77] 2,370 $25,524.90 15.9] 2,370 $37,683.00
1,335 14.35 1,335 $19,157.25 10.17] 1,335 $13,576.95 15.7] 1,335 $20,959.50
2,012 12 2,012 $24,144.00 9.02] 2,012 $18,148.24 15.5] 2,012 $31,186.00
200 2 200 $400.00 10/ 200 $2,000.00 19.8 200 $3,960.00
10 2.75 10 $27.50 10 10 $100.00 19.3 10 $193.00
$244,119.71 $348,238.49
14,747 14,747 11.94| 14,747 $176,079.18 15.99] 14,747 $235,804.53
2,085 2,085 11.09] 2,085 $23,122.65 15.9] 2,085 $33,151.50
2,592 2,592 10.49| 2,592 $27,190.08 15.7] 2,592 $40,694.40
1,840 1,840 9.34] 1,840 $17,185.60 15.65| 1,840 $28,796.00
200 200 10| 200 $2,000.00 19.8] 200 $3,960.00
10 10 10 10 $100.00 19.3 10 $193.00

$245,677.51

$342,599.43
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SOLID WASTE COLLECTION FRANCHISE AGREEMENT
RESIDENTIAL COLLECTION SERVICE

THIS AGREEMENT made and entered into this day of

, 200 between SEMINOLE COUNTY, a political

subdivision of the State of Florida, whose address ig 1101 East First

Street, Sanford, Florida 32771 (hereinafter referred to as'"County")

and , a corporation authériZed to
conduct business in Florida, whose. address is
(hereinafter

referred to as "Contractor").
WITNESSETH:

WHEREAS, County desires to retgfﬁ the_gérvices of a competent and
qualified contractor to provide’ Resiégntial Solid Waste Collection
Services, Residential Yard Wasﬁe %Collection Services, Residential
Recycling Collection Serﬁices, Residential Side Door Collection
Services, and Q'Residéntiél? On-Call Collection Services in
unincorporated Seﬁiﬁole%Coﬁﬁty; and

WHEREAS, Contractgr is competent and qualified to provide
Resident%§17’891ig. Waste Collection Services, Residential Yard Waste
Collécgiég Segéices, Residential Recycling Collection Services,
Residéﬁﬁfal’ Side Door Collection Services, and Residential On-Call
Collection in unincorporated Seminole County, and desires to provide
its professional services according to the terms and conditions
outlined herein,

NOW THEREFORE, for and in consideration of the mutual benefits to

flow from each to the other, the parties herein agree as follows:
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Section 1. Definitions. To the extent the definitions contained
herein conflict with similar definitions contained in any Federal,
State, or local law, the definitiong herein shall prevail. However,
nothing contained herein shall be interpreted to require Contractor to
undertake any conduct which is contrary to Federal, State, or local
law. The following terms are defined as follows:

(a) Agreement. This written document and alleritten émeﬁdments
to it. )

(b) Biological Waste. Solid Waste that”%Cauges or has the
capability of causing disease or infectionﬁagd,iﬁbludes, but is not
limited to, biomedical waste, animals ?Which,_died. from disease, and
other wastes capable of transmit;inghﬁatﬁaéens to humans or animals.

(c) Biomedical Waste. Soyid W%§té or liquid waste which may
present a threat of infection témhumans. Biomedical Waste includes
those wastes which may caﬁée disease or harbor pathogenic organisms,
including but notylimi{é&“téfﬁWastes from human and veterinary clinics
and hospitals, suCh'as tiséue, blood, discarded bandages, pathological

specimens, hypodermic"needles, contaminated clothing and surgical

gloves.

(q;  EﬁlkVWaste. Any item whose large size or weight precludes
or ’Comﬁlicééés its handling by normal collection, processing, or
’disposafy methods, such as, but not 1limited to furniture, lawn
equipment and push mowers with fluids removed, furnaces, bicycles
(excluding motorized vehicles and motors for vehicles such as but not
limited to, cars, trucks, motorcycles, riding lawn mowers, and boats),

or similar items not having a useful purpose to the owner or abandoned
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by the owner and not included within the definition of Garbage. Bulk
Waste does not include Yard Waste or Special Waste. Bulk Waste does
include material from minor household repairs and minor remodeling
jobs in an amount equivalent to three (3) standard garbage containers
or less, and must be generated by a Customer from a Dwelling Unit in
Contractor's Service Area.

(e) Calendar Year. The period between January 1”of”§ given year
and December 31 of the same year during the term of thig Agré;ment.

(£) Collection. The process whereby ResidéntialJSolid Waste,
Garbage, White Goods, Bulk waste, Yard Waste, or’Recyclable Material
is removed and transported to a County Desigha;gé Disposal Facility.

(g) Commercial Solid Waste. A%y%@a;pége, Bulk Waste, Trash or
Yard Waste that is not Residéﬁtial_ Sélid. Waste. Commercial Solid

Waste includes Garbage, Bulk Waste,anash, and Yard Waste generated by

or at: (i) commercial“  businesses, including stores, offices,
restaurants, andﬁ'waféhou§é§;f (idi) governmental and institutional
office buildings;"(iii) aé&icultural operations; (iv) industrial and
manufacturing facilitiés; (v) hotels, motels, condominiums, apartments

and other’bﬁildings and parcels of property that have more than four
(4) fegfdentiaiﬁﬁnits using commercial container collection services;
and (QfYﬂpther sites that do not generate Residential Solid Waste.
Commercial Solid Waste shall not include any material that is Special
Waste or recovered materials.

(h) Complaint. Any report of dissatisfaction, and/or failure
or neglect to provide the services outlined herein to a Dwelling Unit

in Contractor’s Service Area, as further described herein.
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(i) Construction and Demolition  Debris (C&D) . Materials
generally considered to be non-water soluble and non-hazardous in
nature, including, but not limited to, steel, glass, brick, concrete,
roofing material, pipe, gypsum wallboard and lumber from the
construction or destruction of a structure as part of a construction
or demolition project. Combining a minimal amount of waste other than
C&D with C&D shall not cause it to be classified as Gther'than CéD.

(3) Container. Any commonly available,/lighﬁ mgaﬁgé steel,
plastic, or galvanized receptacle of a non—absorbent'matgriél, closed at
one end and open at the other, furnished withaéﬂclosely fitted top or

lid and handle(s). A Container 1is also_ defihed as a heavy duty,

securely tied, plastic bag designed fér‘&sgwas a garbage or yard waste
receptacle. Such container, iﬁ’igging WéSﬁe materials, shall not exceed
fifty (50) gallons in capacity and;f%fty (50) pounds in weight, unless a
Contractor implements Cwith. written authorization from Contract
Administrator or desiégéé) aﬂﬁ automated or semi-automated collection
system requiring fﬂe‘uééméf some other standard container compatible
with Contractor's equfément supplied by Contractor and approved by
County. .

: (kf> Conﬁféct Administrator. The County's Environmental
Serviceé’bifébtor or his/her designee with the authority to administer
and monftor the provision of services set forth under this Agreement.

(1) Contractor. Any person or entity serving as an independent
contractor, including its employees, servants, partners, principals,

agents, joint-venturers and affiliated subsidiaries, that has obtained
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from County a franchise to provide the services set forth in this
Agreement.

(m) Curbside. That area of the road access serving as parkway,
shoulder, or yard for the Dwelling Unit.

(n) Customer. Any person residing within a Dwelling Unit.

(o) Designated Disposal Facility. The solid waste manag§ment
facility designated by County for receiving Solid Wasteiryard;Waste,
White Goods, Bulk Waste, or Recyclable Material unger’this’Aé£eement.

(p) Dwelling Unit. Any residence with ki£¢hgnzfécilities for
the housing of a single family whether suchfa/fesi&énce is a detached
structure or a unit of a multiple family' bu%iding' where each unit
receives individual collection.

(q) Fiscal Year. The périqd betwéén October 1 of a given year
and September 30 of the followingfyyear during the term of this
Agreement.

(r) Garbag%z %ﬁtreséyﬁle waste which generally includes, but
is not limited td;nkigéheh and table food waste, animal, vegetative

food, or any organic waste that is attendant with or results from the

storage,ﬂwmbrepar?tion, cooking, or handling of food materials
at;ribgtédygg ?ésidential activities. Garbage shall not include any
matefiélwthéﬁ falls within the definition of Special Waste.

(si Hazardous Waste. Solid Waste or a combination of Solid
Wastes which, because of quantity, concentration, or physical,
chemical, or infectious characteristics may cause, or significantly
contribute to, an increase in mortality, or an increase in serious

irreversible or incapacitating reversible illness, or may pose a
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substantial present or potential hazard to human health or the
environment when improperly transported, disposed of, stored, treated,
or otherwise managed.

(t) Mobile Home Park. A community of mobile homes where
individual mobile home lots are in single ownership.

(u) Mobile Home Park Services. Commercial container’éollegtion
provided by a vendor to any mobile home park Qrz'mobilé’ home
subdivision containing five (5) or more mobile homgs.

(v) Mobile Home Subdivision. A communitywéf'mobiié homes where
individual mobile home lots are individually'owﬁe@;f“

(w) Non-conforming Waste. Mateéﬁal . not acceptable for
collection when mixed in the spegified waé£e'stream collected.

(x) Operating Hours. Tﬁéxhgurs;petween 6:00 a.m. and 8:00 p.m.
Monday through Friday, during”which time Contractor shall be
authorized to provide Reéidential Collection Services under this
Agreement.

(vy) Recyclable Méﬁéfial or Recyclables. Materials which are
capable of being reéYéled as determined by County under County's
Recyclingy?fégram, and which would otherwise be processed or disposed
of és Solid Waste. Recyclable Material includes newspapers,
magaéines,wwcatalogs, telephone directories, corrugated cardboard,
brown paper bags, pasteboard (e.g. cereal, tissue and soda boxes);
plastic containers numbered 1-7; clear, green and brown glass; and
aluminum and steel cans (including empty aerosol cans) and other
materials that the County, at its discretion, may add or remove from

the program.
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(z) Recycle Bin. The container intended for wuse as a
receptacle for Recyclable Material. Nothing shall preclude Contractor
from collecting Recyclable Material in a container other than that
described herein.

(aa) Residential On-Call Collection Services. The process, or
any portion of the process, by which White Goods or Bulk’Waste are
collected, transported and disposed of at the DeSignated ﬁDiSposal
Facility in accordance with the Agreement. | )

(bb) Residential Recycling Collection Services, J$hé process, Or
any portion of the process, relating to tﬁe Curbside collection,
truckside separation, and sorting of Recyc;éb1¢ Material by Contractor
from Dwelling Units in the ’frgpchiSédﬁ?SerVice Area, and the
transportation of the Recyclable Ma§erial to the Designated Disposal
Facility in accordance with the Agfégmént.

(cc) Residential SidéﬁDoor Collection Services. The process, or

any portion of the pﬁbcéSs,grélating to the Side Door collection by

which Solid Waste;‘Rgcyéléble Material, Yard Waste, White Goods, and
Bulk Waste are coligCted, transported, and disposed of at the
Designated Bésposal Facility in accordance with the Agreement.
ﬁm' (d&) Résidential Solid Waste. All Solid Waste originating from
resgdenfial’Dwelling Units.
(eé) Residential Solid Waste Collection Services. The process,
or any portion of the process, by which Solid Waste is collected,

transported, and disposed of at the Designated Disposal Facility in

accordance with the Agreement.
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(ff) Residential Yard Waste Collection Services. The process,
or any portion of the process, by which Yard Waste is collected,
transported, and disposed of at the Designated Disposal Facility in
accordance with the Agreement.

{(gg) Route. The area serviced by one (1) collection vehicle on
a single day for all Residential Collection Services. Each ;oute
shall be consistent with the maps provided by Contractor’ahd have a
specific start location and time and a specific f}pish locafi;n. Each
route shall run in a consistent street seguéncgr ﬁnder normal
collection conditions with the wvehicle identifiéa. by Contractor as
designated for that particular route.

(hh) Service or Collectionﬁﬁ"$erVices. This term includes
collectively, or in part: Resi&ént'a% Sdlid Waste Collection Services,
Residential Recycling Collection “$éévices, Residential Yard Waste
Collection Services, Rééidential On-Call Collection Services,
Residential Side P%Qrébdlleég én Services, Commercial Solid Waste, and
Recycling Collectiéﬁ Sef@f@és in unincorporated Seminole County or any
combination 9f servicés”thereof.

(11) éérvice Area. That portion of the unincorporated area of
Cogﬁ%&, as Set%wforth. herein, for which Contractor has an executed

Agreéméntgto'provide Services.

() Service Level Choices. The frequency and type of services
selected by a Dwelling Unit. Four (4) distinct Service Level Choices
are available to Dwelling Units: (Cption 1) Solid Waste collection

frequency twice per week with Recycling and Yard Waste collection once

per week; (Option 2) Solid Waste collection frequency twice per week
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with Recycling collection once per week; (Option 3) Solid Waste,
Recycling and Yard Waste collection freguency once per week; (Option
4) Solid Waste and Recycling collection frequency once per week.

(kk) Single-Family Residence. A building or structure designed
or constructed for, and capable of use as, a residence forwone (1)
family regardless of the type of structure. Such term includes a
mobile home or trailer that is erected on a separate ﬁaréel of
property and not located within a mobile home park or ,éﬁbdivision
utilizing commercial container collection service.

(11) Solid waste. Garbage, Rubbish/ Yéfd Waste, White Goods,
and furniture.

(mm) Special Waste. Wastes Ehéf  f;quire special handling and
management, including but not%i}@it§d t5; White Goods, waste tires,
used oil, lead acid batteries, coﬁsprﬁction and demolition debris, ash
residue, Yard Waste, Biological Waste, and mercury containing devices
or lamps.

(nn) Street.”:Opeh p&ﬁlic right-of-way or dedicated right-of-way
with passable access o%%private road access.

(oo) fag. Informative literature left at a Dwelling Unit by
Contragtér Whéﬁ: Solid Waste, Recyclables, or Yard Waste are not
accéptdg%eifof collection.

(pg) Training Program. Contractor’s employee training program.
The program shall include customer service and contract requirements

training and driver route, safety, environmental, and equipment

training.
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{(gg) Uncontrollable Forces. An event which results in the
prevention or delay of performance by a party of its obligation under
this Agreement which is beyond the reasonable control of the non-
performing party. It includes, but is not limited to, fire, flood,
hurricanes, earthquakes, storms, lightning, epidemic, war, rigt, civil
disturbance, and sabotage.

(rr) White Goods. Inoperative and discarded fefrigerators,
ranges, washers, water heaters, freezers, and ,cher simiiéf large,
domestic appliances. |

(ss) Yard Waste. Vegetative matter;mesultiﬁg from landscaping
maintenance, and includes materials suqh”aé“tree and shrub trimmings,

grass clippings, and palm fronds,ngénefateﬁ by a Customer from a

Dwelling Unit in the Service ﬁ%ea7_:¥éf: aste items shall not exceed
four (4) feet in length, four (4) iﬁéhes in diameter, or fifty (50)
pounds in weight, and shaii not include C&D, or home improvement and
remodeling debrigﬂ 'fﬁatugé&  Christmas trees shall be collected
annually as Yard Wﬁéﬁe ffbm"all homes in the Service Area.

Section 2. Term.

(a) Subject to the termination provisions contained in Section

l7ﬂdf'thi$ Agrééﬁent, the term of this Agreement shall be for an eight
(8)2yeaéhfériod beginning April 1, 2010 and ending March 31, 2018,
unless términated earlier as provided herein.

(b) During the Agreement, the parties may mutually agree to
extend the terms and conditions of this Agreement up to five (5)
additional years when it is in their best interests to do so. The

parties’ option to extend this Agreement does not obligate either
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party to agree to extend the Agreement, nor is it intended to vest any
contract or property right in either party related to term extensions.
In the event that the parties do not extend this Agreement, County may
solicit bids, requests for proposal, or provide such services in the
manner County deems to be in its best interests.

Section 3. Commencement of Services. The servicesyprovided by
Contractor under this Agreement shall commence efﬁectiye Apiil 1,
2010.

Section 4. Services Provided by Contractor.

(a) Exclusive Franchise District Granted. thtractor is granted
an exclusive franchise district to p%ovide Residential Solid Waste
Collection Services, Residential _Yardwfw%ste Collection Services,

Residential Recycling Collecfion, Seryiées, Residential Side Door

Collection Services, and Residentiég' On-Call Collection Services as
defined in this Agreement?for the Service Area depicted in Exhibit
“A,"” attached hg%eto ’aﬁ@ Miﬁcorporated herein. Contractor shall
deliver all Solidgﬁéste;"ﬁécyclable Material, Yard Waste, Bulk Waste,

and White Goods from Residential Dwelling Units in the Service Area to

Designated iisposal Facilities as set forth in Exhibit “B,” attached
herefo%and igcorporated herein. ©No other entity except Contractor may

offerhéfﬁprdvide Residential Collection Services in the Service Area.

However, Contract Administrator reserves the right to provide
community clean up days as provided herein. Adjustments to Service
Area boundaries due to municipal annexation, incorporation, or

contraction shall be as provided by general law.
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(b) Services Provided by Contractor. Contractor shall provide
Collection Services to all Dwelling Units in the Service Area.
Contractor may, at its discretion, offer services to the Customer in
the Service Area beyond the description of services and the scope of
this Agreement.

(c) Construction and Land Clearing. Contractor shali have no
exclusive right or obligation to pick up materials’generatédain the
construction of buildings and structures or the S;earing%pf land and
preparation of sites for construction within the Séfv%ge'Area.

(d) Individual Hauling. Contractor ’ackﬁ©Wled9eS that the
Customer shall have the right to transpo;t,orﬁindividually contract
for the transport of Solid Waste,/HQard  W@§te, Recyclable Material,

Bulk Waste, and White Goods that'are geﬁérated on the property owned

or occupied by the Customer to any Deéignated Disposal Facility.
(e) Operations in thé Event of a Natural Disaster.

(1) In théw’éven@%'bf a hurricane, tornado, major storm,
tropical storm, fréa%e, severe disturbance, riot, natural disaster, or
other such event, Conﬁféct Administrator, in his/her sole discretion,
may granp égntractor a variance from regular routes and schedules. As
sanﬂaas“épraCtiégble after such event, Contract Administrator shall
adviéé”éOﬁééactor when normal zroutes and schedules shall be resumed.
In thexhévent of a disaster, Contractor agrees to do all work as
required by Contract Administrator, Dboth within and outgide of
Contractor's Service Area. All equipment and personnel of Contractor
shall be available to County in the event of a disaster. Contractor,

and its subsidiaries and affiliates, shall use their best efforts to
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equally assist all affected jurisdictions, including County. Contract
Administrator shall, through the local news media, attempt to inform
the public when regular services may be resumed. The clean-up from
some natural disasters may require that Contractor hire additional
equipment, employ additional personnel, or work existing personnel on
overtime hours to clean debris resulting from the natural diséster;

(2) In the event Contract Administrator reqﬁires sefvices
beyond what is required of Contractor, considering ény reduction of
regular service during such disaster, Contractor éha%} receive extra
compensation above the normal compensation contéined in this Agreement
to cover documented actual costs to at léast indlude rental equipment,
additional personnel, overtime”houré; gﬁdmyother expenses, provided
Contractor has first secured'%ritten aufﬁorization and approval from
Contract Administrator prior to thgf@ork being performed. All such
costs shall be audited by;Contract Administrator and County Finance
Manager prior to:ﬁayménﬁ?“The éxtra compensation shall be reasonable,
and if Contractor’iandymc6£tract Administrator cannot agree on the
amount of%extra compeﬂéation, the Board of County Commissioners shall
make thehyfgggl _determination. Contractor agrees to provide the

emefgenc& services immediately upon request and the fact that the

extra,“COmpensation has not been determined shall not delay the
provisidﬁ. of service. County may contract with other parties and
entities to collect and dispose of all or a portion of excessive

amounts of trash, debris, or refuse which has accumulated by reason of

any such event.
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(£) Community Clean Up Days. Contract Administrator reserves
the right to schedule and designate areas within Contractor's Service
Area for community clean up without encroachment upon Contractor's
exclusive franchise. Contractor shall provide up to four (4) such
community clean-ups each calendar year in areas designated and
scheduled by Contract Administrator. Contractor shall hbrqvide
collection and hauling personnel and services and equibmeht at the
expense of Contractor. Contractor may collect Solid’Waste, Récyclable
Material, Yard Waste, Bulk Waste, Tires, andquhiteJ éoods in its
collection vehicles or commercial containers aﬁriég“County designated
community clean-up days. Contractorf'shAIl ,hot collect Hazardous
Waste. Contractor shall receive,;ﬂo gadﬁtional compensation from
County or bill Dwelling UnitsJ iﬁ thé; §érvice Area as a result of
community clean up days.

Section 5. Residentiai’Solid Waste Collection Services.

(a) Level Regidential Solid Waste Collection

Service to each DWé;liﬁﬁ”ﬁnit shall include an unlimited number of

Containers per collection day. Subject to the holiday provisions set

forth hg;éuﬁder, Residential Solid Waste Collection Service to
Dwgliigg:Uﬁitspéhall be scheduled according to the Customer’s Service
Choiéé”ég,ééécribed'in Exhibit “C,” attached hereto and incorporated
herein %'Co11ection days shall be Monday and Thursday or Tuesday and
Friday for Customers choosing the two (2) days a week garbage
collection service. Collection days shall be Thursday or Friday for

Customers choosing the one (1) day a week garbage collection service.
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All Solid Waste shall be transported to a Designated Disposal Facility
as described in Exhibit “B”.

(b) Containers. Solid Waste shall be deposited in a Container.
No filled Container shall exceed fifty (50) pounds in weight.
Containers exceeding the size or weight requirements may be left at
the Curbside by Contractor. Contractor shall empty all Céntainers.
All bags used as Garbage Containers shall be colléc?edQ é@ﬁtractof
shall not combine Solid Waste with Yard Waste or’Rec?élable Material
or Solid Waste from outside the Service Area5 Conffag?orﬁshall return

Containers to the location of collection,}upright;with lids replaced

or adjacent to Containers. Contractor shall hopzﬁhrow Containers.

(c) Non-conforming Waste. ,,anchpférming Waste mixed with
Solid Waste shall be left at d&?béide 59%%ontractor. Contractor shall
tag the Container containing the N0n4§onforming Waste to indicate why
the waste is non—conformin§ and not eligible for collection. The tags
shall Dbe provided"at%@ontrédggr’s expense 1in a format specified by
Contract Administrafqr.“Cbﬂtractor shall notify Contract Administrator

by 5:00 p.m. on the /day' of the incident, or by 9:00 a.m. on the

following Bu,}ness day should the incident occur after 5:00 p.m., and
prgyide CQnt;aééyAdministrator with the address of any Customer whose
tagééayéolid'Waste was not collected and the reason therefor.

(df Gratuities. Contractor's employees shall not solicit tips
or gratuities of any nature from a Customer resulting from the

provision of Residential Solid Waste Collection Services.
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Section 6. Residential Recycling Collection Services.

(a) Level of Service. Residential Recycling Collection
Service to each Dwelling Unit shall include an unlimited amount of
Recyclable Material per collection day. Subject to the holiday
provisions set forth hereunder, Residential Recycling Collection
Service shall be provided once weekly to Dwelling Units gnd'scheguled
on the same day as one of the regular Residential SOlidiWaste’df Yard

hallxbe¢¢ransported

Waste Collection days. All Recyclable Material

to a Designated Disposal Facility as listed in Exhibit “B”.
(b) Recycle Bins. Recyclable Material shall be containerized

as defined under Recycle Bin. Customer‘mayﬂgée his own additional

recycling containers 1if similar ,iﬁ fype' and suitable for the

collection service. Contractof”shall ﬁhéroughly empty and return the
Recycle Bin to the point of collection. Contractor shall not throw a

Recycle Bin.

(c) Recycliﬁg Céilectidﬁ. Contractor shall separate Recyclable
Material into twoﬁétrééhé;at the point of collection. Newspapers,
magazines, catalogs, felephone directories, corrugated cardboard,
brown papgfwbags’and pasteboard (e.g., cereal, tissue and soda boxes)

shall»bégdelivered to the Designated Disposal Facility in one stream

in théwy llection wvehicle. Plastic containers numbered 1-7; clear,
green, gnd brown glass; and aluminum and steel cans (including empty
aerosol cans) shall be delivered in a second stream in the collection
vehicle to the Designated Disposal Facility.  The parties recognize

that Contract Administrator may, at his/her sole discretion, add or

delete items or components deemed to constitute Recyclable Material to
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County's Recycling Program Contractor shall not combine Recyclable
Material with Solid Waste or Yard Waste.

(d) Recycle Bin Delivery. Contractor shall maintain, at its
expense, an adequate supply of Recycle Bins which shall be distributed
to Dwelling Units by Contractor as needed or in the event that any
Dwelling Unit requires a replacement Recycle Bin or féqﬁésts a
supplemental Recycle Bin. Contractor shall delivér’Reéyclé,éins by
the Customer’s next scheduled Residential Recycling  Collection day
upon notification by Contract Administrator or CustOme;# Title to the
Recycle Bins shall remain with County at alI t£meS§w Contractor shall

supply recycle bins of a color, size, arnd désign approved by Contract

Administrator.
(e) Non-Conforming Waste. on—égﬁforming Waste may be left in
the Recycle Bin. Contractor shali”tég the Recycle Bin containing the

Non-conforming Waste to iﬁdicate why the item was not eligible for
collection. Theffagsf;ﬁélizbé provided at Contractor’s expense in a
format specified 5? Coﬁtféct Administrator. Contractor shall notify
Contract %dministrato£ by 5:00 p.m. on the day of incident, or by 9:00
a.m. onwFﬁé following business day should the incident occur after
S:QG&p.mg, and provide Contract Administrator with the address of any
Cusﬁsﬁéfﬂwhoée tagged Recyclable Materials were not collected that day
and the feason therefor.

(£) Gratuities. Contractor's employees shall not solicit tips
or gratuities of any nature from Customers resulting from the

provision of Residential Recycling Collection Services.
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Section 7. Residential Yard Waste Collection Services.

(a) Level of Service. Residential Yard Waste Collection
Service to each Dwelling Unit shall include up to fifteen (15) Yard
Waste Containers or tied bundles per collection day. Subject to the
holiday provisions set forth hereunder, Residential Ya;d Waste
Collection Service shall be provided on Wednesdays to Dwelling quts.
All Yard Waste shall be transported to a Designated’DisﬁOsal;FaEility
as listed in Exhibit “B”. Annual collection of livé”éhristmas trees
shall be collected as part of Residential ngfd Wasgé Collection
Services from all Dwelling Units. |

(b) Yard Waste Containers. Yard”Wasteﬂéhall be containerized

as defined herein or tied securely in bundles not exceeding four feet

(4”) in length. No branches;ﬂlimbs,?of cuttings shall exceed four
inches (4") in diameter. No receptacle or bundle shall exceed fifty
(50) gallons in capacity and fifty (50) pounds in weight. Containers

exceeding the size d%NVWeiQE%' requirements, or the maximum number
containers, may bé“lefg”af the Curbside by Contractor. Contractor
shall thoroughly emptyﬁgll Yard Waste Containers and collect all bags
and tiedx Bﬁndles, up to fifteen (15) total. Contractor shall not
combinev&ardéhaste with Solid Waste or Recyclable Material or Yard
Wastéiffdm oﬁ£side the Service Area.

(cy Non-conforming Waste. Non-conforming Waste shall be left
at curbside by Contractor. Contractor shall tag the Yard Waste
Container or Yard Waste item determined Non-Conforming Waste to
indicate why it was not eligible for collection. The tags shall be

provided at Contractor’s expense in a format specified by Contract
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Administrator. Contractor shall notify Contract Administrator by 5:00
p-m. on the day of incident or by 9:00 a.m. the following business
day, should the incident occur after 5:00 p.m. and provide Contractor
Administrator the address of any Customer whose tagged Yard Waste was
not collected that day and the reason therefor.

(d) Gratuities. Contractor's employees shall not soIicib_tips
or gratuities of any mnature from Customers r65qltiﬁg fré% the
provision of Residential Yard Waste Collection Services;

Section 8. Residential On-Call Collection Se?viceg,

(a) Level of Service. White Goods or Eﬁlk;Waste generated by
Dwelling Units in the normal course of résideptial use at the Dwelling
Unit shall be collected on an ,uﬁlimiteé on-call Dbasis. Upon

notification by the Customer,',Contraé or shall schedule a date for

collection of the White Goods or Bulk Waste within three (3) working
days. The Customer shallsplace White Goods or Bulk Waste at the usual

accessible collegtioﬂ: location. No additional compensation to

Contractor shall bé,made'for the collection of White Goods or Bulk
Waste. As required b§ Federal law, White Goods and Bulk Waste shall
be collected and transported separately to a Designated Disposal

Faciii;y as listed in Exhibit "“B”. White Goods shall be collected and

transported in a manner which does not release refrigerants into the
environment. Contractor shall not combine White Goods or Bulk Waste
with any other waste, such as but not limited to, Solid Waste,

Recyclable Material, Yard Waste, or Bulk Waste from outsgide the

Service Area.
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(b) Gratuities. Contractor's employees shall not solicit tips
or gratuities of any nature from Customers resulting from the
provision of Residential On-Call Service.

Section 9. Mandatory Side Door Collection Services.

(a) Level of Service. If no Customer of a Dwelling Unit is
physically able to place Solid Waste, Recyclable Materiai  orw;Yard
Waste at the Curbside as determined by Contract Adminisﬁratér,'a Side
Door 1location may be arranged between the Customgr ana g9ntractor at
no additional charge to the Customer. No addﬂtional:cdﬁpensation to
Contractor shall be made for Mandatory Side»boof?bollection. All
Mandatory Side Door Collection ServiceSgshailw%pClude: (1) Residential

Solid Waste Collection Services; (2) $eéidentia1 Recycling Collection

Services; (3) Residential Yard - aste;ﬁégllection Services; and (4)

Residential On-Call Collection Services in the manner set forth in
these Sections above. Contractor shall transport the materials to a

Designated Disposal Facility as listed in Exhibit “B”.

(b) Side Door ’%sibility. In the event an appropriate
location for Side Door service cannot be agreed upon by Customer and

Contractor, *Contract Administrator shall designate the 1location for

colléction.

”tédnwlo. Optional Side Door Collection Serxrvices.

(a)ﬁ Level of Service. Contractor shall, if requested by a
Dwelling Unit, provide Optional Side Door Collection Service for Solid
Waste, Recyclable Material, Yard Waste, Bulk Waste, or White Goods for
a fee in addition to the mandatory service rate set forth in Exhibit

“C”. The Optional Side Door Service rate is set forth in Exhibit “C~.
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The Side Door location shall be arranged between Customer and
Contractor. Contractor shall transport the materials to a Designated
Disposal Facility as listed in Exhibit "B~

(b) Side Door Accessibility. In the event an appropriate
location for optional Side Door service cannot be agreed upon by
Customer and Contractor, Contract Administrator shall degigpatev the
location for collection. | |

Section 11. County's Billing, Collection and gay$ént Qbiigations.

(a) Responsibility. County shall be uréépggsible for the
billing and collection of payments for Dwelling Units in Contractor's

Service Area receiving mandatory Services except as provided in

Section 12(b) hereinbelow. County - shall pay Contractor the

residential collection rate sefﬂfogth iw:Exhibit “C” for each Dwelling
Unit in the Service Area. County: shall make monthly payments in

arrears to Contractor for/ﬁhe mandatory Services under this Agreement.

County shall be SOlefy ZESﬁbﬁéible for the collection methodologies

for mandatory Services “(i.e. non-ad valorem assessment, utility

billing, or &otherwise Payments from County to Contractor shall
commencermwithm the April, 2010, service month and shall be due and
payable’%n 6r abéut the twentieth day of the month following the month
during QﬁichﬂServices were rendered.

(byﬂ County Report to Contractor. On or before January 15,
2010, and annually thereafter for the term of this Agreement, Contract
Administrator shall provide to Contractor a copy of the annual

assessment roll or other collection methodologies providing a detailed

listing of all Dwelling Units to receive Services. Thereafter and for
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the duration of this Agreement, Contract Administrator shall promptly
notify Contractor of new Dwelling Units to be serviced or deleted and
monthly payments to Contractor shall be adjusted accordingly. County
’shall continue to accept and rescind exemptions from mandatory
collection throughout the duration of the Agreement. Payment shall be
prorated bkased upon the date of the certificate of yoccupéﬁcy or
verification of the beginning of actual Service, whichgver is laéér.

(c) Contractor Report to County. Annually,waﬁdywithin sixty
(60) days of ©receipt of the annual assességﬁty roll or other

Contractor shall

methodology provided by Contract Administrator:V

provide to Contract Administrator an eléctfonic and hardcopy list of

any Dwelling Unit(s) serviced, but’ ﬁbtwjincluded on the annual
assessment role or othermi mgthpd@}égy provided by Contract
Administrator. The electronic and haédcopy list shall be in a format
approved by Contract Admigistrator and include the owner’s name and

property addressAWithmparceﬂVidentification number for any Dwelling

Unit serviced but mnot inc¢luded on the annual assessment roll or other

methodology. Upon  receipt of Contractor's list, Contract
Administratér’shall within sixty (60) days verify the Dwelling Unit

s and'eligibility to receive Service. If the Dwelling Unit is

eliéfb;e"td feceive Service, monthly payments to Contractor shall be
effecti§é as of the January service month or the date Service began,
whichever ig later. If Contract Administrator has not received
notification within sixty (60) days from Contractor, no adjustments to
the payment shall be made wuntil the next calendar vyear annual

agsesgsment role or until other methodology is provided to Contractor.
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(d) Corrections. Contract Administrator reserves the right to
correct any errors of omission or commission under the laws and rules
that govern County and the collection of non-ad valorem assessments or
other collection methodologies. In the event County pays Contractor
for any Dwelling Unit in error, for whatever reason, Contractor shall
notify Contract Administrator within thirty (30) calepdaf days of
discovery of the erroneous payment. Upon deterwination, of any
overpayment, Contract Administrator shall verify’thémérrorwand make
the appropriate adjustment to Contractor's next/hmonthY' payment to

correct the error.

Section 12. Contractor's Rates, Biliing,?Collection and Method

of Collection.
(a) Contractor shall be'solely ieé%onsible for the billing and

collection of the optional service rates set forth in Exhibit *“C” for

each Dwelling Unit subseribing to optional services. The optional

monthly charges may be aéﬁustéd as specified herein.

(1) Séfviceé“ of any nature beyond the description of
mandatory Services and the scope of this Agreement shall be solely

billed and Eollected by Contractor at a rate to be agreed upon between

Cogt%éctb;’éhd“éﬁstomer. Contractor may charge less than the optional
monthly”chégges set forth herein, but shall not exceed those rates.
The ratéé, billing, and method of collection for those services are to
be arranged between Contractor and Customer.

(2) Contractor may, at its discretion, terminate any

optional service herein for services beyond the description of
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mandatory Services and the scope of this Agreement for Dwelling Units
failing to pay for those optional services.

(3) Contractor shall provide Contract Administrator with a
monthly list of Customers receiving optional services.

(b) Contractor shall be solely responsible for the billing and
collection for Dwelling Units desiring to increase thgir kleﬁel of
Service, which includes but is not limited to, DQe}liﬁgﬁiUnits
rescinding an exemption from mandatory Solid Waste Coilec;iéﬁj If the
Dwelling Unit increases its level of Service by,f%équenc?yor inclusion
of Residential Yard Waste Collection SngiceSZQ or rescinds its
exemption from mandatory Sclid Waste%'Collection, Contractor shall
prorate the charge to the Dwelligg qﬁiFS'bagéd upon the rates shown in
Exhibit *“C”. The Dwelling Unit may ;géréése its level of Service one
(1) time during the annual calendarwsérvice periocd. If after two (2)
billing cycles, the Dweiiing Unit fails to submit payment to
Contractor for the”fubiwém?uﬁtﬁof the prorated service level increase,
Contractor may loﬁér thé”@ervice Level Choice to the Service Level
Choice compensated by Cg;nty.

Sectiéhyl3.%Rate Adjustments.

i%(a)% écnsuéer Price Index (CPI) Adjustments. As provided in the
sché&ﬁlés detéiled in Sections 13(c) and (d) herein, the rates paid to
the Contractor shall be adjusted by the Consumer Price Index for All
Urban Consumers (CPI-U), series CUURS0000SAO as published by the
United States (U.S.) Bureau of Labor Statistics, at commencement of

contract services and annually thereafter.
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(b) Fuel 1Index Adjustments. As provided in the schedules
detailed in Sections 13(c) and (e), the rates paid to the Contractor
shall be adjusted by the Weekly Lower Atlantic (PADD 1C) No. 2 Diesel
Ultra Low Sulfur (0-15 ppm) Retail Sales by All Sellers (CPI-F), as
reported by the United States Department of Energy, Energy Information
Administration at commencement of contract services and seﬁijannually

thereafter.

o)

(c) Contract Start Price Correction. Ninety percent (90%) of

the bid price for each of the four (4) se#vice. levels shall be

Q.

adjusted for CPI-U changes. The remaining teitt percerit (10%) of the bid

price shall be adjusted for CPI-F changgs,w/The corrected contract

start prices, effective April 1,/2010);shallg%e determined as follows:

Ucorr = (CP1-Upec 2009 - Cﬁl'UAug 2009) / :%éPI'UAug 2009

Feorr = (CPI-Fpec 2009 - CPI'FAuggonQ) 1 CPI-Faug 2009
Pstart = (0-90)(1 + UCorr (PBid) + (0-10)(1 + Fcorr)(PBid)
where: Pstat = Start price effective April 1, 2010

g =Bid '@riée submitted by Contractor
Udorr, = CPI-U correction factor
= CPI-F correction factor

(d) Vﬁhhual CPI-U Adjustments. Ninety percent (90%) of the
contrgctﬁgﬁarfﬁprice for each of the four (4) service levels shall be
adﬁﬁ%%éd{fannﬁally' for CPI-U changes. The first adjustment shall be
made gydégmparing the annual (January 1 - December 31) CPI-U for 2010
to the CPI-U value for December 2009. The adjustment in price shall
become effective on April 1, 2011. Subsequent CPI-U adjustments shall
compare annual CPI-U values to the December 2009 CPI-U value as shown

below.
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(e)

Semi-annual CPI-F Adjustments.

contract start price for each of the four

adjusted semi-annually for CPI-F changes.

be made by comparing the first half

2010 to the CPI-F value for December 2009.

shall

adjustments

become

effective on

shall compare

2009 CPI-F value as shown below.

Ten percent

(January 1 -

October 1,

semi-annual CPI-F values

(10%)

service levels shall be

The first adjustment shall

June 30)
The adjustment in price
2010. Subsequent

to the "Dé"cember

Adjusted Price

Effective Adjustments
Date T
10/1/2010 | Foct 2010 = (CPI-Fjanjun 2010 - CP1-Fyec 2009) / CP1-Faec 2008 | Poct 2010 = (0.90)Pgtare +
, (O-%Q)(Pstan)(1+l:oct 2010)
4/1/2011 | Uapr 2011 = (CPI-U 2010 - CPI-Ugec 2009) / CPI- Udec 2000 | Papraons = (0.90)(Petare) (1 + Uapr 2011) +
Fapr2011 = (CPI-Fjy1dec 2010 - CPI-Fgec 2009) / CP' Fdec 2009. (0.10)(Psart)(1 + Fopr 2011)
10/1/2011 | Foct2011 = (CPI-Fianjun 2011 - CPI- Fdec2009) / CP| Fdec 2009 Poct 2011 = (0.90)(Pstart) (1 + Uapr 2011) +
o (0.10)(Pstart) (1+Foct 2011)
4/1/2012 | U,gr 2012 = (CPI-U p001 - CPI'U,;%SC 2009) / CP1-Ugec 2009 Papr 2012 = (0.90)(Pstart)(1 + Uypr 2012) +
Fapr 2012 = (CPI-Fjy1dec 2011 "%C?l'Fdec 2009) / CP1-Fyec 2000 (0.10)(Pstart)(1 + Fapr 2012)
10/1/2012 | Foq 2012 = (CP;!:,"Fjan-jun '/’"",CZ’PI"ngc”r2/009) / CP1-Fyec 2000 Poct 2012 = (0.90)Pstart) (1 + Uspr 2012) +
| ’ (0.10)(Pstart) (1+Foct 2012)
4/1/2013 | U,pr 2013 = (CP';U 2012~ CPI'Udec 2008) / CP1-Ugec 2009 Papr2013 = (0.90)(Pstart) (1 + Uapr 2013) +
Fapr 2013 = (CPI'Fjul—dec'Za(s;.’Z' CPI-Faec 2000) / CPI-Faec 2009 (0.10)(Pstart)(1 + Fapr 2013)
10/1/2013 Focntyii(’){l”3 = (CPI-Fjanjun 2013 - CPI-Fgec 2000) / CPI-Faec 2009 Poct 2013 = (0.90)(Pstart) (1 + Uapr 2013) +
P r (0.10)(Pstart)(1+Foct 2013)
4/1/’2014 """U;a’pr 2014 = (CPI-U 2013 - CPI-Ugec 2009) / CP1-Uec 2009 Papr 2014 = (0.90)(Psrar)(1 + Uspr 2014) +
%c;"F@&&é=(CPFEWMQMB'CPL&%Z%Q/CPL&aZWQ (0.10)(Pstare)(1 + Fapr 2014)
10/1/201”4'75' Foct 2014 = (CPI-Fian-jun 2014 - CPl-Fec 2009) / CP1-Fyec 2009 Poct 2014 = (0.90)(Psrare) (1 + Uapr 2014) +
(0.10)(Pstart) (1+Foct 2014)
4/1/2015 | Uape 2015 = (CPI-U 2014 - CP1-Ugec 2009) / CPI-Ugec 2000 Papr 2015 = (0.90)(Pstare)(1 + Ugpr 2015) +
Fapr 2015 = (CPI-Fiyidec 2014 - CPI-Fyec 2000) / CP1-Faec 2000 (0.10)(Pstare)(1 + Fapr 2015)
10/1/2015 | Fot 2015 = {CPI-Fianjun 2015 - CPI-Fgec 2009) / CPI-Faec 2000 Poct 2015 = (0.90)(Pstart)(1 + Uspr 2015) +

(0-10)(Pstart)(1+ Foct 2015)
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4/1/2016 Uapr 2016 = (CPI'U 2015~ CP"Udec 2009) / CPI"Udec 2009 Papr 2016 = (0-90)(Pstart)(1 + Uapr 2016) +

Fapr 2016 = (CP1-Fjugec 2015 - CPI-Fyec 2000) / CP-Faec 2009 (0.10)(Pstart)(1 + Fapr 2016)

10/1/2016 Foct 2016 =~ (CP!'Fjan-jun 2016~ CPI'Fdec 2009) / CP"Fdec 2009 Poct 2016 = (0-90)(Pstart)(1 + Uapr 2016) +

(0.20)(Pstart{ 1+Foct 2016)

4/1/2017 | Uy 2017 = (CPI-U 5016 - CP1-Ugec 2000) / CPI-Usgec 2009 Papr 2017 = (0.90)(Pstart}(1 + Uspr 2017) +

Fapr 2017 = (CPI-Fjuidec 2016 - CPI-Faec 2000) / CPI-Fgec 2009 (0.20)(Pstare)(1 + Fapr 2017)

10/1/2017 | Foct 2017 = (CPI-Fiansjun 2017 = CPI-Faec 2000) / CPI1-Fec 2000 Poct 2017 = (0.90)(Psgare) (1 + Uspr 2017) +

(O 10)(Pstart):(;l-+Foct 2017)

Note: CPI-F will be determined as a six (6) month'ayerage.
(£) Extraordinary Rate Adjustments. ”

(1) Contractor may petition County mét any /time for an
additional rate adjustment on the basis of»é%traordinary and unusual
changes 1in the cost of operations ;hat  CQE}d not reasonably be
foreseen by a prudent operato;p andiﬁy all reasonable expectations
will continue, or if there ”éﬁg? chéﬁgéé in Federal or State law
applicable to this Agreement. ’Coptéactor's request shall contain
substantial proof and justification acceptable to Contract
Administrator to @uppd?g thewﬂeed for the rate adjustment. Contract
Administrator may“féquéét’from Contractor such further information as

may be reasonably neceSSary in making its determination. County shall

approve or deny the request, in whole or in part, or for a limited
term?,wftﬁin s£;£y (60) days of receipt of the request and all other
addi£ibhélagﬁformation required by Contract Administrator.

(2) Changes in Contractor's  means and methods of
collection resulting from Contractor's election to employ differing
means and collection methods, automated or semi-automated collection
systems, or other Contractor means and methods shall not be the basis

for rate adjustments.
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Section 14. Disposal Costs and Payments.

(a) Dwelling Unit collection service costs and disposal costs
shall be treated separately for the collection services provided under
this Agreement. Contractor's payments for collection services are set
forth in Exhibit »“C~.

(b) Residential disposal costs shall be part oﬁw_the 'ngn—ad
valorem assessment billed by County except as dther&isen p£bvided

herein. Contractor shall be given a disposal: credit for each

residential wunit as calculated in Exhibit *®D,;* at;aghed hereto and
incorporated herein, based on the Customérfs, appropriate service
choice. Only waste generated by Dwelling Units in the Service Area is

eligible for the disposal credit.

(c) Contractor shall pa

Count
disposing of waste at a Designated Disposal Facility except for the
portion of disposal fees separately credited by County. Failure to

pay invoices in aCCoraanCe thh County rate resolution in effect may

result in terminatf&h ogm'ﬁé Agreement.

(d) Dgring theJXéreement, Contractor may elect to demonstrate
to Coun;zﬂffﬁat the waste generation rate from Residential Dwelling
Uq;ﬁé'i£ tﬁé%Sé£§ice Area exceeds the amount outlined in Exhibit “D”.
The féfégoiﬁg is a one time election and County shall conduct a waste
generatidn study in the Franchise Area to determine waste generation
amounts. Contractor shall pay the cost of the waste generation study

and shall provide all requested information concerning waste amounts

collected by route and collection vehicle in a format specified by
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Contract Administrator. Contractor shall allow County full access to
collection routes and associated information.

(e) During the Agreement, the County may increase or decrease
the Contractor’s disposal credit allowance based on actual tonnage
deliveries from the Contractor’s Service Area.

Section 15. Complaints. It is the intent of this Agfeeﬁent to
ensure that Contractor provides a high quality léVel ofw quiection

Services to Individual Dwelling Units. Any. failure to provide

Collection Services to Individual Dwelling Unitéwﬁn compliance with
the provisions herein reported to Conp;actOr f@hall be resolved
promptly pursuant to the Agreement. |

(a) Complaint Process. n Indiﬁidu;iw?bwelling Unit complaints
received by County shall be 7immedi§té;§” forwarded to Contractor by
telephcne, facsimile, email, or”bthér approved means. Contractor
shall document and record”eomplaints on a form approved by Contract

Administrator. @ontfgctOr shall provide a confirmation number for

each complaint Contractor shall notify Contract

Administrator within.afwenty—four (24) hours, by approved means and

using approved forms, of the action taken to resolve the complaint and

corréCtive aaction, if any, to prevent occurrence of similar
compiéiﬁts.yﬂ
(b) Claim of Damage. Contractor shall provide Contract

Administrator with a full written explanation of any complaint
involving a claim of damage to private or public property as a result
of Contractor’s actions within twenty-four (24) hours. Property

damaged by Contractor shall be repaired or zreplaced by Contractor
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within seven (7) days of the complaint. If property damaged is not
repaired or replaced within seven (7) days, County may repalr or
replace the property and charge Contractor ten percent (10%) over the
costs incurred for repalr or replacement.

(c) Repair or Replacement of Containers. Garbage or Yard Waste
Containers damaged, destroyed, or lost by Contractor shall,béyrépgired

or replaced by Contractor within forty-eight (48) hours. Any

replacement must be similar in style, material, qualityvén§ éépacity.

Section 16. Interpretation of Performéﬁég,g,Aéministrative
Charges and Service Violations.

(a) Interpretation. Contract Administrator shall decide any
and all gquestions which may apiéé ”éépéérning the quality and
acceptability of the work andﬁgggyicéé §erformed by the Contractor,
the manner of performance, the fétéﬁfof progress of said work, the
interpretation of the proviéions of the Agreement, and the acceptable
fulfillment of Wéonﬂéaéth dd£ies. In addition, the Contract

Administrator shaIiwﬂetermine the amount, gquality, and character of

the work performed. T Contractor shall have the right to appeal any
decisions éfyfindings of the Contract Administrator to the Board of
Counﬁy Commissiohers, whose findings and conclusions shall be final
and gihding;w
(b) Administrative Charges.
(1) Contract Administrator shall zreview the information
submitted and levy administrative charges for each complaint received

exceeding 2.5 per 1,000 customers per calendar month for the following

violations:
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(A) Failure to provide Collection Service to any
Dwelling Unit during the regularly scheduled collection times and
days.

(B) Failure to collect, transport, or dispose of
Solid Waste, Recyclable Material, White Goods, or Ya;d Waste
separately.

(c) Failure to return any Garbage Recepgacle% Récycle
Bin, or Yard Waste Receptacle to the collection logatibﬁ. o

(D) Throwing of any Garbage Reggptacle/”Recycle Bin,
or Yard Waste Receptacle after emptying theyCoﬁ£aié¢r.

(E) Failure to immediatelY'g;éan up spillage of any

collected material or failure toyviﬁmédiatély clean up 1leaking of

vehicle fluids caused by Contrg&tor.
(F) Failure to respond to a Customer Complaint in

established time frame.

(@) ﬁéilure to completely empty any Garbage

Receptacle, Recycle Bin or'Yard Waste Receptacle.
(H) Failure to tag Non-conforming Waste left at the

curb.

(1) Failure to comply with any provision of this

Agréémé ﬁ%ﬁdt’otherwise addressed hereunder.

(2) A $30.00 administrative charge shall be levied for
each complaint in excess of 2.5 per 1,000 customers in a calendar
month.

(3) County shall count each complaint towards

administrative charges, regardless of resolution. Notwithstanding
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subsection (2) above, a complaint for failing to provide Collection
Service that is resolved by the end of the collection day in which the
complaint is received by the Contractor shall not be counted as a
complaint.

(4) Each complaint remaining unresolved pursuant to the
Agreement shall be counted as one (1) complaint per yday until
resolved. N | |

(5) A $1,000.00 administrative charggwshali'be lévied for
receipt of three (3) or more verified complainég"receiﬁed from the
same Dwelling Unit within thirty (30) days:"’Ah%éﬁditional $1,000.00

administrative charge shall be leviedg“forw”egbh complaint received

thereafter from that same Dwelling Uni# Wﬁthin that same period.

(c) Service Violations. : Contracf’ Administrator shall review
the information submitted and leﬁy,ﬂédministrative charges for each

complaint received for the following service violations:

(1) to déliver any waste or Recyclable Material to
the appropriate Degignatgd”bisposal Facility.
(2) Failure to maintain or submit to the Contract

Administrator all documents and reports required herein.

(3) Failure to obtain County approval prior to changing a

(4) Failure to pay disposal fees in accordance with County

Rate Resolution.

(5) Failure to complete a route, impacting thirty-five

(35) or more households.
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(e) Failure to maintain adequate reserve equipment or
equipment in a clean, safe, and sanitary manner.

First service violation: $5,000.00 administrative charge.

Second service violation: $10,000.00 administrative charge.

Third service +violation: $25,000.00 administrative%’charge;
Contractor must meet with Contract Administrator and present a’Written
improvement plan which describes how service violatiops 'Qi1l be
resolved. ;

Fourth and subsequent service violations: ~$50,00Q edministrative
charge; Contract Administrator may recommendezerm%ﬁation of Agreement

to the Board of County Commissioners.

(d) During the Agreement, Con%raéﬁ Administrator shall assess
administrative charges underwyegpsectieﬁs (b) and (¢) herein as
violation(s) occur, and notify Cgﬁtractor of the administrative

charges assessed and the “basis for each assessment within thirty (30)
days from the date that thé/violation(s) occurred. Contractor may

appeal the assessments within five (5) calendar days after receiving

the notice. ~In the event that Contractor fails to provide a written
notice o%méppeal to Contract Administrator within five (5) calendar
daxsf’ éqntracgﬁﬁ.Administrator’s assessment shall be the final
admieieé%atiﬁe action. If Contractor files a timely notice of appeal
with Contract Administrator, the Board of County Commissioners shall
conduct a hearing where Contractor may show why Contract
Administrator’s decision should be modified. The Board of County

Commissioners’ determination shall be the final administrative action.
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(e) Contract Administrator shall deduct all administrative
charges levied against Contractor from payments due or to become due

to Contractor.

(£) In the event of material changes by County in the means and
methods of providing Services under this Agreement as a result of
changes in law or policy, Contractor shall receive a thirtyf(éo) day

grace period from the assessment of administrative'éharges related to

complaints associated with this change in law or .

oliéy,, This does

not include Contractor's utilization of new or different types of

vehicles or mechanical means and methods of ‘“collection. No
administrative charges under this Section shall;be assessed during the
grace period related to the spegifig%ﬁaférial change by County in the

means and methods of collection;

(g) In the event of causes beyéhd the control of Contractor, as

determined by Contract .Adﬁinistratory including riots, acts of God,

war, governmental  laws, regulations, or restrictions, administrative

charges under this Secti "related to the specific incident shall not

be assessed.
Secti6h117. Default and Termination of Agreement.

J”Qaf&y County may terminate this Agreement by giving Contractor

thi££§ T3d)'days written notice of intent to declare Contractor in
default'ﬁpon the occurrence of any of the following:

(1) Failure to Perform Services. Contractor has defaulted
by failing or refusing to perform or observe the terms, conditions, or
covenants in this Agreement or any of the rules and regulations

promulgated by County pursuant thereto, or has wrongfully failed or
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refused to comply with the instructions of Contract Administrator
relative thereto, whether such default is considered minor or material
and said default is not cured within thirty (30) days of receipt by
Contractor of County’s written notice to do so, or, if by reason of
the nature of such default, the same cannot be remedied within thirty
(30) days following receipt by Contractor of written’ déﬁaﬁd”from
Contract Administrator to do so and Contractor fails to?goﬁ@gﬂde the
remedy of such default within said thirty (30) days fqligéing such
written notice, or having so commenced sha11 ’fail4 ﬁhereafter to
continue with diligence the curing thereof,%With,ggntractor having the

burden of proof to demonstrate:

(B) that the defaui% éénndt be cured within thirty

(30) days; and

(B) that it is pqu, ding with diligence to cure said
default and such defaultrs%all be cured within a reasonable periocd of
time as determined”by ébntraét/Administrator.

(2) Fiiigg'VOf fInsolvency' or Bankruptcy. Contractor has
taken the begefit of é‘y present or future insolvency statute or shall
make a gené?al assignment for the benefit of creditors or file a
vo}pﬂtafy pépitién in bankruptcy or a petition or answer seeking an
arréﬁgéﬁént”mfor its reorganization or the readjustment of its
indebtedﬁess under the Federal bankruptcy laws or under any other law
of the United States or any state thereof, or consent to the

appointment of a receiver, trustee or liguidator of all or

substantially all of its assets; or
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(3) Declaration of Bankruptcy. By order or decree of a
Court, Contractor has been adjudged bankrupt or an order has been made
approving a petition filed by any of its creditors or by any of the
stockholders of Contractor seeking its reorganization or the
readjustment of its indebtedness under the Federal bankruptcy’laws or
under any law or statute of the United States or of any staté tHe;eof,
provided that if any such Jjudgment or order is 'Stayed orUJGécated
within sixty (60) days after the entry thergpf//xanyw ﬁotice of
cancellation shall be and become null, void and,éf no éffect, unless

such stayed judgment or order is reinstated-in Whiéh’case said default

shall be deemed immediate; or

wé or Liquidator. By or

(4) Control by Receiyer,: Tra
pursuant to or under authority'éf any'1§§islative act, resolution, or
rule, or any order or decree éé aﬁy Court or governmental board,
agency or officer having jurisdiction, a receiver, trustee, or

ligquidator has tak%n,pbssegsidﬁ or control of all or substantially all

of the assets o Contf ¢tor and such possession or control shall

continue in effect for a period of sixty (60) days.

5) Assigning this Agreement or any part thereof, without
thg:@ridéﬁwfittéﬁ consent of County.

fmeQS Habitual Violator. When the Contract’s record of
performaﬁce reflects that Contractor has frequently, regularly, or
repeatedly, as determined by Contract Administrator, defaulted in
performance of any of the covenants and conditions required herein to
be performed by Contractor and regardless of whether Contractor has

corrected each condition of default, Contractor shall be deemed a
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“Habitual Violator.” Contractor deemed a Habitual Violator shall
forfeit the right to any further notice or grace period to correct any
and all defaults and any and all of said defaults shall be considered
cumulative and collectively, and constitute a condition of

irredeemable default.

(7) Use of Non Designated Facilities. Contragtor,has’used
a non Designated Disposal Facility without prior wripteﬁ apﬁré%al of
Contract Administrator. o B

(8) Failure to execute and remain“in cgwpiiance with a
Seminole County Non-Exclusive FranchisQﬁ”fér wthe Collection of
Commercial Solid Waste. |

(b) Prior to termination and within thirty (30) days of

Contract Administrator's notice of inctﬁt to declare Contractor in
default, Contractor may request mediation of the defaults related to

termination to attempt resolution of disputes. The selection of the

mediator and mediat on* pfééedures shall be nmutually agreed.

Contractor shall péyhall sts related to the mediation in the event

that Contractor reques s mediation under this Section.

(c) ﬁf%personnel employed by Contractor and performing Services
purséagﬁ‘to Qogé}actor's obligations under this Agreement shall go on
a lé£§f '§tfike or slowdown, or 1f a work stoppage, walkout or
secondary boycott shall occur, for any reason or cause whatsocever, and
such act or event effectively prevents Contractor from performing its

material obligations wunder this Agreement, County may, in its sole

discretion, by notice to Contractor, terminate this Agreement
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forthwith. Uncontrollable forces shall not be deemed conditions of
default.

Section 18. Designated Disposal Facilities.

(a) All Solid Waste, Yard Waste, Recyclable Material, Bulk
Waste, and White Goods shall be transported by Contractor to a’site or
facility within the geographic area of Seminole County aswspécified in
Exhibit “B”. The site or facility shall be designéted ;n Qriting to
Contractor by Contract Administrator. | -

(b) Contract Administrator reserves the: right to re-designate

any site or facility or to designate alternate Site'"or facilities for

the delivery of Solid Waste, Yard Waste,”'Regyclable Material, Bulk

Waste, and White Goods.

(c) In the event that <County ‘designates disposal facilities

ole County for delivery of Solid

outside the geographic area of Semf
Waste, Recyclable Material, Yard Waste, Bulk Waste, or White Goods,

the parties agree to. enter gbod faith negotiations related to any

increased or decreased ‘costs associated with the out of County

facilities.

Section 19. Collection Equipment.

(a)_ Minimum Requirements. Contractor shall provide in good
workiﬁg“vcoﬁaition at all times collection eqgquipment which meets
industffﬁ standards and 1is sufficient to pezrmit Contractorv to
efficiently and safely perform the Services specified herein. Upon
execution of this Agreement and annually thereafter on November 1, or
on the next business day, Contractor shall provide, in a format

specified by Contract Administrator, a list of the equipment providing
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Services under this Agreement. The collection wvehicle 1list shall
include at a minimum, the year, make, and model of the vehicle, fleet
number, and route number.

(b) Equipment markings. Vehicles used by Contractor in the
performance of the Services specified in this Agreement ’shall be
clearly identified in letters at least six inches (67) in’height, in a
manner approved by Contract Administrator, to inClude yContra¢tor’s
name, telephone number of Contractor’s local officé,UVgPicie'number
and route number. All information shall be rquired on éach side of
any vehicle used by Contractor for performanééfgf:Services specified
in this Agreement. All vehicles shall/inciﬁdgﬁsignage on the back of
the vehicle warning of frequent gFops;,m

(c) Discharges. Vehiclés'gshall”“ﬁot be overloaded so as to

discharge collected material. Dischafged material from a Contractor’s
vehicle shall be immediately cleaned up by Contractor. The vehicle

bodies of vehicles uéed;zpyu'Contractor for performance of Services

specified herein ”sﬁally'haVe completely enclosed beds of metal or
impervioush material gﬁgt can be cleaned. Contractor shall provide
adequate’mééﬁs, as approved by Contract Administrator, to prevent and
cleaﬁkzpp éﬁg discharges from the collection wvehicles. Contractor
shaliwéQﬁ;p'éll collection wvehicles with brooms, shovels, absorbent
material, leak proof container(s), and any other tools necessary to
clean up vehicle discharges.

(d) Reserve Equipment. Contractor shall have available reserve
equipment which can be put into service within two (2) hours from the

time of breakdown. Such reserve equipment shall correspond in size
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and capacity to the equipment used by Contractor to perform the
contractual duties.

(e) Recycling Vehicles. Recyclable Material collection
vehicles shall be designed for Recyclable Material and have
compartments into which the different Recyclable Material, may be
placed. Trucks shall be configured so the truck can mééhanically
unload Recyclable Material in two (2) separate sfreams.y  wI$” avoid
glass Dbreakage, the trucks shall not compggt wngngﬁibér mixed
Recyclable Material in excess of fifty (50) pouﬁasypgrﬂéquare inch.
The trucks shall be designed to limit breakaéé of Recyclable Material
when loading and unloading. Equipment utyi’zequor the collection of
Recyclable Material shall be gleagiy 'idenfified for that purpose.
Contractor, at Contractor’s eXﬁénsg,isﬂéli provide a sign on each side
of a recycling collection vehiclecipyletters not less than six inches

(67) 1in size. The sign shall read "SEMINOLE COUNTY RECYCLES" and

r other County signage as approved by

(£) Light Utility Trucks. Contractor shall maintain a

sufficie%F" umbe; of light utility trucks or other such vehicles that
cantabeyzﬁrévidéd for use in remote areas and on roads of limited
StabiiiﬁY é6’as to allow for the provision of normal Services to those
Dwelliné Units in its Service Area in such areas or along such roads.
If any road or public right-of-way in the Service Area is substandard,
as specifically designated Dby Contract Administrator in writing,

Contractor must provide lightweight equipment to service these roads

and rights-of-way. It shall be the responsibility of Contractor to
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determine which vehicles shall be used to service which Dwelling Units
so as to avoid damaging the roads utilized to service said Dwelling
Units. Contractor acknowledges this responsibility and agrees to
repair to County standards any road damage caused by Contractor. In
the event of an Individual Dwelling Unit complaint regarding road
damage, Contract Administrator shall designate the type QfﬂVeinle to
be utilized on that particular road. |

(g) Maintenance of Vehicles. Contrag;or’ shﬁ}i’ maintain
vehicles in good repair, appearance, and in”r%”clean ﬁénd sanitary
condition. Vehicles shall be washed thordﬁghlyi;on the inside and
outside and sanitized with a suitableydisinfe@tant and deodorant at
least once per week and at sgch  ?{més7was' established by Contract

Administrator. All vehicles sﬁallmbe fggﬁlarly maintained in a manner

necessary to prevent discharge “O£°"collected material, automotive

fluids, and emissions into the environment and to maintain compliance

with applicable A maintenance log shall be

maintained at

Contract Administrator upon request. Contract Administrator, in
his/her sole determination, may require the removal of equipment not

adeqﬁa;eLy maintained as described above.

w(HYﬂ,inspection of Vehicles. Contract Administrator may inspect
the opérations, vehicles, and equipment of Contractor to ensure
compliance with the provisions of this Agreement. Vehicles failing to

meet the minimum standards set forth herein shall be taken out of

service by Contractor until minimum conditions can be met.
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(i) Removal of Collection Equipment. Collection equipment
regularly and repeatedly failing to perform in a satisfactory manner
shall be permanently removed from service in Contractor’s Service
Area. Unsatisfactory vehicle performance includes, but is not limited
to:

(1) Failure to complete a route due to meghanical
breakdown, five (5) times in any consecutive in.htweIVe’ (lZ)J month
period during the Agreement. | .

(2) Failure to discharge recyclableqméteriafé in two (2)
discrete streams, three (3) times in any consecﬁt;ve twelve (12) month
period during the Agreement.

(3) Discharge of Ve@;clew%lﬁiagfaue to mechanical failure

five (5) times in any consecutivewtwelVew(lz) month period during the

Agreement.

(4) Excessive visible emissions or equipment noise either

observed by Contract Admiﬁﬁ%trator or for which complaints are
received by Contrébt Administrator on five (5) separate days in any

consecutive twelve (12} month period during the Agreement.

(j)’” As§ignment to Routes. Vehicles shall be assigned to
indiViduéllrQu£es as set forth herein. Contractor shall immediately
notify ;Co££;;ct Administrator of changes in assigned vehicles for
reason of equipment repair, preventative maintenance, or heavy pickup.
Should Contractor change assigned vehicles for a period exceeding two
(2) weeks, the wvehicle 1list shall be wupdated by Contractor and

provided to Contract Administrator.
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Section 20. Office.

(a) Contractor shall maintain, at its own expense, an office
within the geographic area of Seminole County or in the proximity of
Seminole County, as determined by the Contract Administrator, where
service inquiries and complaints can be received from Customers
residing within the Service Area. Contractor shall mainpginha'toll
free number where service inquiries and complaints can;’bé ‘£éEeived

from Customers residing within the Service Area. Contractor's office

shall have office equipment sufficient for commugicatiqn with Contract

Administrator. At a minimum, Contractor’s. @ffice shall have

telephones, facsimile machines, and computers w th external electronic

mail and internet access. Contrac;&ﬁ Shayl?have responsible persons

on duty during the normal busgnegs/hogrs'of 8:00 a.m. to 5:00 p.m.,
Monday through Friday, excluding holidays specified herein.
Contractor shall provide: either a telephone answering service or

mechanical device to receive service inquiries and complaints after

operating hours. tor shall provide an exclusive toll free

telephone number and point of contact for Contract Administrator to

submit compiaints,

;%(b)% ﬁesiGnation of Agent. Contractor shall designate in
wriéfng €§/é¢ntract Administrator annually, on November 1 or the next
business'day the person to serve as liaison between Contractor and
Contract Administrator. A backup agent shall also be provided in the

event sald person is unavailable. Contractor shall provide Contract

Administrator the name and telephone numbers for both persons.
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Contractor shall immediately notify Contract Administrator of any
changes in such contact personnel.

(c) Emergency Contact. Contractor shall provide Contract
Administrator with the name and telephone number of an emergency
contact person who can be reached outside of the require@i office
hours. The contact person must have the authority HtQ  authQrize
Contractor operations in situations requiring immediate attentioﬁ.

Section 21. Filing of Requested Information éndﬁ Documents.

Contractor shall ensure that all documents andhreﬁayts are submitted
and updated as required by this Agreement.  Contractor shall provide

all documents in a format approved by Contract Administrator in

accordance with Exhibit “E,” attacheé hé£epd and incorporated herein.
On or before November 1 of e cﬂ;ygéf éhis Agreement is in effect,
Contractor shall certify to Cont?éct?Administrator that all required
documents as described in:éxhibit “E” are accurate and on file with
County. Contra@ﬁor gghall %immediately update and notify Contract
Administrator of a ;_cﬂéﬁgés affecting the Services described in this

Agreement.

Sect

%22. Permits and Licenses. Contractor shall obtain, at
its 'éxpense;j aii permits and licenses required by law or rule and
maintaiﬂ*thébpermits and licenses in full force and effect throughout
the termuof this Agreement.

Section 23. Collection Time and Days. Residential Collection
Services shall be provided commencing no earlier than 6:00 a.m. and
shall be completed no later than 8.00 p.m., Monday through Friday. The

hours and/or days of collection may be extended due to extraordinary
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clircumstances or conditions with prior <consent from Contract
Administrator.

Section 24. Holidays.

(a) Contractor shall not be required to provide Services on the
following days which County observes asgs holidays: Fourth of July,
Thanksgiving Day, Christmas Day, and New Year's Day. Noywiéhstanding
the above, Recycling Collection Services shall be"prdQ%ded;zbn. New
Year’'s Day when sgaid day is a regularly scheduled/Coiiéc;;og Services
day. All other Residential Collection Services ghg}y resume on the
next regularly scheduled collection day aftgrﬁﬁhéwygliday.

(b) Services not provided on the“deéignéted holidays shall be

provided on the next scheduled col ' _nﬁﬂay. Dwelling Units not

receiving Residential Yard Waste1Collégtion Service due to a holiday
shall be entitled to set out up to and including thirty (30) Yard
Waste Containers or tied bundles the next scheduled collection day for

Yard Waste. Dwelling Units not receiving Residential Yard Waste

Collection Service Christmas and New Year's Day holiday

schedule shall be entltied to set out up to and including forty-five
(45) Yard.4Wéste, Containers or tied bundles on the next scheduled
collébtion déy’fér Yard Waste.

 Sécti§hﬁ25. Routes and Schedules.

(a) Establishment of Routes. Contractor shall establish routes
within its Service Area to obtain maximum efficiency of operation.
Each route shall have a specific start time and location, a specific
finish location and shall run in a consistent street sequence under

normal collection conditions. Each 7zroute shall wutilize the same

Solid Waste Collection Franchise Agreement
Residential Collection Services
Page 48 of 78



vehicle each day and run solely within the Service Area. Contractor
shall provide, 1in a format approved by Contract Administrator, a
record of each route and the Collection days for Residential Solid
Waste, Recyclable Materials, Yard Waste, Mandatory Side Door Services,
and Optional Side Door Services, including the total number of
Dwelling Units for each route. The record shall be’ prbvided to
Contract Administrator as described in Exhibit “E”.

(b) Maps. In an electronic format accgptablé to Contract
Administrator, Contractor shall provide a map depéétipggééch route and
the Collection days for - Residential Solid' wéSte, Yard Waste,
Recyclable Material, Mandatory Side DogrfServiées, and Optional Side

Contractor shall keep

Door Services as described in Exhibit

route and schedule maps curreﬁ%ﬁan@ onifiie at all times with Contract

Administrator.

(c) Changes in Routes. Except as stated in Section 19(j),

Contractor may not chéngé@rou?és or the scheduled days for collection

tor's written authorization. Any request

without Contract Administ
for proposed changes 'must be submitted in writing to Contract
Administrator at least thirty (30) days prior to the requested change.

In.,éa@iﬁionf{to the written request, Contractor shall submit a map

depié£in; éhe collection days for each route that may be changed,
includiﬁé the.total number of Dwelling Units for each route. Upon
approval, Contractor shall, at‘ its expense, notify the Customers
within their Service Area with door hangers delivered to each Dwelling

Unit of the applicable schedule of collection changes at least two (2)

weeks and not more than thirty (30) days prior to any change in said
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schedule. Upon changing routes, Contractor shall collect all service
misses in its Service Area for a minimum one (1) week period. Route
documentation and corresponding maps shall be immediately updated by
Contractor to reflect the changes and provided to Contract
Administrator. Contractor shall ensure that no route changes_cause an
undue hardship on Customers. Contract Administrator may rggdi;e route
changes to address environmental concerns and repeéﬁed  cﬁétomer

complaints.

Section 26. Accessibility.
(a) Placement. Except for customers rebéiving Side Door

Collection Services as described hereipj”ailysplid Waste, Recyclable

Material, Yard Waste, White Gogds{aﬁandffégik Waste to be collected
under this Agreement shall bé §iacedéﬁithin six feet (6’) from the
curbside, or paved surface of thé /ﬁﬁblic roadway when there is no
curbside, closest accessigle public right-of-way or other 1location
agreed to by thegéustéﬁéf aﬁd/éontractor that will provide a safe and
efficient locatigﬁj téﬁ Céntractor's crew and vehicle. If an
appropriate ’location.iéénnot be agreed upon, Contract Administrator
shall desigééte the location for collection.

'“(b) ff,Contractor is unable to collect Solid Waste, Recyclable

Yérd Waste, Bulk Waste, or White Goods as a result of

Mat erlal
probleméﬁyrelated. to accessibility or interference, Contractor shall
leave the material as it was found, with a tag indicating the reason.
Contractor shall notify Contract Administrator within twenty-four (24)
hours upon determining problems related to accessibility or

interference of regularly scheduled Services to Dwelling Units and
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report the address of any Customer whose Solid Waste, Recyclable
Material, White Goods, Bulk Waste, or Yard Waste could not be
collected. Contractor shall not interrupt the regular schedule or
quality of service due to temporary street closures or parked
vehicles.

Section 27. Manner of Collection. Contractor shali perform
Collection Services with as little disturbance as reasohabl?fpgésible
and without obstructing roadways, driveways, sideyalks; or ﬁailboxes.
Contractor shall handle Garbage and Yard Wasteﬁ@ontainers and Recycle
Bins with reasonable care and return them stéﬁéingiﬁpright with covers
in place or adjacent to the receptacle;wtdmpye approximate location
from which they were collected. Cdﬁtafge;s and bins shall not be
thrown. Garbage and Yard Wastégcgntaiﬁgfé and Recycle Bins damaged or
destroyed by Contractor shall be repaired or replaced pursuant to this
Agreement. Contractor shaii not litter or cause any spillage to occur
on private property ?gf%Wgﬂé%Tpublic right-of-way during Collection
Services. Contraééor ‘ghall immediately clean up all 1litter and
spillage caused by Coﬁﬁréctor.

Sectién%?S.aPersonnel of Contractor.

;h&a»’ Contractor shall employ competent and qualified personnel

and éhé'ﬁ@dééote time and attention to the direction of the operation
to ensufé performance of obligations and duties as set forth herein.
Contractor's collection personnel shall not use obscene or other
offensive language or gestures during the performance of Services.

Contractor's collection and customer service personnel shall serve the

public in a Thelpful, polite, and courteous manner. Contract
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Administrator may require the removal or replacement of any of
Contractor's personnel if complainants state Contractor's personnel
are rude, belligerent, or offer a nuisance or threat. Contractor
shall not subcontract personnel services without prior written
approval by County as set forth in Section 42. All subcgntractor

personnel shall be required to receive training

/;?Mgcdntract
requirements before working in the Service Area.

(b) Applicable Laws. Contractor shallgwpe fespogsible for
ensuring that all personnel comply with allw%app;%gable laws and
regulations and meet all Federal, State an@glocalnfequirements related
to their employment and position. |

(c) Drivers. Each driver of a édileétion vehicle shall at all
times carry a valid State of”%ipﬁida Cdﬁmercial driver's license and
all other required licenses and éndorsements for the type of wvehicle

operated. Contractor shall submit an annual list of drivers assigned

to each route to Gbntréct”adﬁiﬁistrator as required in Exhibit “F”.
(a) Supervisors. “‘Ccontractor shall assign a supervisor to each

Service Area to ensure the performance of the Services described in

Contractor shall designate, 1in writing to County

Admiﬂistrator, the principal supervisor assigned to support resolution

of r%/ ﬁe éomplaints. In the event that the assigned supervisor is
unavailable, a trained, knowledgeable, and responsible backup
supervisor shall be available. The backup supervisor shall have

authority to make decisions and take action in response to Contract

Administrator. Each supervisor shall at all times have a form of
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mobile communication for Contract Administrator’s wuse. Information
shall be updated upon change and annually according to Exhibit “F”.

(e) Customer Service. Contractor shall assign three (3)
customer service representatives designated by name to each Service
Area. Contractor shall designate in writing the principal customer
service contact to support resolution of routine complaints: TWQ (2)
backup customer service representatives shall be providéd. by

Contractor when the principal is wunavailable. Informatign shall be

updated upon change and annually according to Exhibit “E” .
(£) Prudent Procedures. Contractors shall use pedestrian
walkways while on private property. 4'“No' trespassing or crossing

property to a neighbor's premises is ﬁérmitted. unless residents or

owners of both such propert . have givén prior written permission.
Care shall Dbe taken to prevent damage to containers by unnecessary

rough treatment and to préperty including flowers, shrubs, and other

plantings.

(9) Uniformgi~“ AII”Of Contractor's collection personnel shall
wear appropriate clothigg, including a shirt bearing Contractor's name
and the ’employeg’s name, at all times during the performance of
Col gcpign Sérviées.

3 Tfaining. Contractor shall provide equipment operating,

(n)
safety,iénd customer service training for all personnel. All drivers
and supervisors shall be informed of the applicable rules,
regulations, and laws that govern solid waste management. Each

employee shall be provided information as to the Services required

under this Agreement. Drivers shall not run any route without a
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minimum of two (2) weeks experience on said route. Contractor shall
annually provide copies of Training and Safety Plans, and
documentation that employees received the training to County as
required in Exhibit “E”.

(1) Drug Free Workplace. Contractor shall maintain ;,drug and
alcohol free workplace policy and a no weapons policy.

Section 29. Insurance.

(a) General. Contractor shall, at ConFraétor's  own cost,
procure the insurance required in this Section.fﬁyw

(1) Contractor shall furnish antié@t%éﬁministrator with a

Certificate of Insurance signed by an aathofi;§§frepresentative of the

insurer evidencing the insurance rqui/éd;py this Section (Workers’

Compensation/Employers' Liabffity, é9 ercial General Liability,
Business Automobile Liability ana Uﬁbrella Liability). County, its
officials, officers, and émployees shall be named as insureds on all
policies of Contr&étofwéﬁr§uén£ to the foregoing. The Certificate of
Insurance shall prbyide'“tﬁat County shall be given not 1less than
thirty (30) days wfgften notice prior to the cancellation or
restricti9ﬁ4fof coverage. Until such time as the insurance 1s no
lqygér %gqgirédjxto be maintained by Contractor, Contractor shall
proviae C§;ﬁ£y with a renewal or replacement Certificate of Insurance
not lesé than (30) days Dbefore expiration or replacement of the
insurance for which a previous certificate has been provided.

(2) The Certificate of Insurance shall contain a statement

that it is provided in accordance with this Agreement and that the

insurance 1is in full compliance with the requirements of this
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Agreement; provided further, however, that in lieu of the statement on
the Certificate of Insurance, Contractor shall, at the option of
County, submit a sworn, notarized statement from an authorized
representative of the insurer that the Certificate of Insurance is
provided in accordance with this Agreement and that the insurance is
in full compliance with the requirements of this Agreemen;f,'

(3) In addition to providing the CertifiCate’oﬁ ihsﬁrance,

if required by County, Contractor shall, within thirty (3

receipt of the request, provide County with a certif%gdﬁcopy of each
of the policies of insurance providing the“CoVergéé required by this
Section.

(4) DNeither approval by épuﬂﬁy,nor failure to disapprove
the insurance furnished by awbgp;;acﬁqr”shall relieve Contractor of
Contractor's full responsibility farwfiability, damages and accidents.

(b) Insurance Com@ény Requirements. Insurance companies
providing the insﬁ%an%e”ﬁngéﬁ/this Agreement mnmust meet the following
requirements: | | /

(1) Companiés issuing ©policies, other than Workers’

7 must be authorized by maintaining Certificates of

Au;hgrity,ié$uéd to the companies by the Department of Insurance of

,/bf Florida to conduct business in the State of Florida.

the Stat
Policiés for Workers' Compensation may be issued by companies
authorized as a group self-insurer by Section 624.4621, Florida
Statutes.

(2) In addition, such companies other than those

authorized by Section 624.4621, Florida Statutes, shall have and
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maintain a Best's Rating of "A-” or better and a Financial Size Category
of "VII” or better according to A.M. Best Company. The Business Auto
Policy may be issued by companies who are members of the Florida Joint
Underwriting Association in lieu of the Best's Rating.

(3) If, during the period which an insurance company 1is
providing the insurance coverage required by this Agrééméﬁt, an
insurance company shall: (1) lose its Certificate of Autﬁgrity,JQZ) no
longer comply with Section 624.4621, Florida Statuteé,%br,(35 fail to
maintain the Best's Rating and Financial Sizé¢ Category; Contractor

shall, as soon as Contractor has knowledgefofzany”%uch circumstance,

immediately mnotify County and immediately %place the insurance

coverage provided by the insuranceﬁpdmp yﬂWith a different insurance
company meeting the requiremeﬂfs'pfnthiéﬁAgreement. Until such time
as Contractor has replaced the uﬁacééptable insurer with an insurer

acceptable to County, Contractor shall be deemed to be in material

default of this Ag%eem;nt}
(c) Specifiéétioné}"  Without limiting any  of the other
obligations or liab iity of Contractor, Contractor shall, at

Contractor's sole expense, procure, maintain and keep in force amounts

and,”types of cfgsurance conforming to the minimum requirements set
forﬁﬂ 35 £his subsection. Except as otherwise specified in this
Agreemeﬁé, the insurance shall ©become effective prior to the
commencement of work by Contractor and shall be maintained in force
until the Agreement termination date. The amounts and types of

insurance shall conform to the following minimum regquirements.
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(1) Workers’ Compensation/Employers’ Liability.

(A) Contractor's insurance shall cover Contractor and
its subcontractors of every tier for those sources of liability which
would be covered by the latest edition of the standard Workers’
Compensation Policy, as filed for wuse in Florida by the National
Council on Compensation Insurance, without restrictive endorsements.
In addition to coverage for the Florida Workers' Compensatieﬂ Act,
where appropriate, coverage is to be included for any othe;,;pplicable
Federal or State law. | |

(B) Subject to the restrigtieﬁs of coverage found in
the standard Workers' Compensation Policy,?thefe shall be no maximum

limit on the amount of coverage fo;ﬁiiability imposed by the Florida

Workers’ Compensation Act, theWUnited Sté%es Longshoremen's and Harbor
Workers' Compensation Act or anyaqpﬁer coverage customarily insured

under Part One of the standard Workers' Compensation Policy.

(€) ;he’minfﬁﬁm amount of coverage under Part Two of
the standard Workers' Compensation Policy shall be:

LIMITS

$1,000,000.00 (Each Accident)
$1,000,000.00 (Disease Policy Limit)
$1,000,000.00 {(Disease Each Employee)
(2) Commercial General Liability.
(A) Contractor's insurance shall cover Contractor

for those sources of liability which would be covered by the latest
edition of the standard Commercial General Liability Coverage Form
(ISO Form CG 00 01), as filed for use in the State of Florida by the

Insurance Services office, without the attachment of restrictive
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endorsements other than the elimination of Coverage C, Medical Payment
and the elimination of coverage for Fire Damage Legal Liability.

(B) Contractor shall maintain separate limits of
coverage applicable only to the work performed under this Agreement.
The minimum limits to be maintained by Contractor (inclusive of any
amounts provided by an Umbrella or Excess policy) shall be’those,that
would be provided with the attachment of the Amendmgnt of’Liﬂits of
Insurance (Designated Project or Premises) endorsement (Isoyégrm CG 25
01) to a Commercial General Liability Policy with,amqgg; épecified for
each project: ”

LIMITS
$3,000,000.00

/' General Aggregate

$1,000,000.00 - Personal Injury &
L Advertising Limit
$1,000,000.00 . General Liability per
S ' Occurrence Bodily Injury
& Property Damage
(3) Business Automobile Liability.

Coﬁfpacﬁor's insurance shall cover Contractor for
those sources of 1iapilitfwwhich would be covered by Part IV of the
latest ed%tiqn of theﬁgtandard Business Auto Policy (ISC Form CA 00
01), as ’flled for use in the State of Florida by the Insurance
Se;vgégé'officé/ without the attachment of restrictive endorsements.
Covéféééfshall include owned, non owned and hired autos.

(B) The minimum limits to be maintained by Contractor
(inclusive of any amounts provided by an Umbrella or Excess policy)
shall be per accident combined single 1limit for bodily injury
liability and property damage liability. If the coverage 1is subject

to an aggregate, Contractor shall maintain separate aggregate limits
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of coverage applicable to claims arising out of or in connection with
the work under this Agreement. The separate aggregate limits to be
maintained by Contractor shall be a minimum of three (3) times the per
accident limit required and shall apply separately to each policy year
or part thereof.

(C) The minimum amount of coverage under the BuSiness
Automobile Liability shall be:

LIMITS

$1,000,000.00 Bodily Injury and Property
Damage Liability Combined
Per Occurrence
(4) Umbrella Liability | e
(A) Notwithstanding_anyphingHiﬁ this Agreement to the
contrary, if an insured suffers”lOsé”whichHis covered by an Underlying
Contract set forth in the schedule attached to this contract (or a
renewal or replacement thereof), the excess of which would be payable
under this Agreement gxggpf»for the terms, definitions, exclusions or
conditions of thig ﬁg;eé@ent which are not consistent with the
Underlying Contract,athen this Agreement is extended to follow and be

subject to..the terms, definitions, exclusions and conditions (other

than the “limits of liability, contract period and other insurance

prbvisi@né),,df the Underlying Contract which affords such coverage

with fe%ééct to such loss. It is agreed and understood that the
coverage by this Agreement shall be no more restrictive than the
coverage afforded by the Underlying Contract.

(B) Scope of Coverage. Umbrella Liability Coverage

is to be afforded for Bodily Injury, Personal Injury, Property Damage
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and Employer’'s Liability on a form no more restrictive than the

Underlying Policies and in addition shall include:

(1) First Dollar Defense (where coverage is
exhausted or not included in Underlying Contracts); and
(ii) Liability Coverage for Advertiser's

Liability, Care, Custody and Control, Contractual Liabili?y;’ and
Personal Injury (Personal injury tc include, but nCF be liﬁi£éd to,
mental injury, mental anguish, shock, sickness,w@isébilipy;:wrongful
entry, wrongful eviction, discrimination, agééu%p; ;nd battery,

defamation of character)

(C) Minimum Limits of'Undéflying Policies. Umbrella

proposals shall be based on minimum/Uhdéflyiﬁg Limits (plus the amount
of the deductible or Self—ihséyed  Ré£ention) of $1,000,000 per
occurrence. ”
(D) The*m@nimum amount of coverage under the Umbrella
Liability shall be?
’W"LiMITé $5,000,000.00
(d) ;Coverage. ¥5é Insuraﬁce provided by Contractor pursuant to
this Agregﬁént shall apply on a primary basis and any other insurance

elf-insurance maintained by County or County's officials, officers

or .pléYeegﬁ shall be in excess of and not contributing with the
insuranéé provided by or on behalf of Contractor.

(e) Occurrence Basis. The Workers' Compensation Policy,
Commercial General Liability and the Business Auto Policy required by

this Agreement shall be provided on an occurrence rather than a

claims-made basis.
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(f) Obligations. Compliance with the foregoing insurance
requirements shall not relieve Contractor, its employees or agents of
liability from any obligations under a Section or any other portions
of this Agreement.

Section 30. Indemnification of County.

(a) Contractor shall indemnify and save harmless‘ C@Unty, its
Commissioners, officers, agents, and employees from”and,agéiﬁst any
claim, demand or cause of action of whatsoever kinq ‘52 nature
allegedly arising out of or related to the pe%fér@agcé of Services

under this Agreement by Contractor,;ﬁvits, officers, agents,

subcontractors or employees or any like Hperébn or entity in the

performance of Services under this Agreeﬁént;

(b) Contractor shall"varequire¢ all subcontractors, if
subcontractors are approved by“deunty, toc enter an Agreement

containing the provisions set forth in the preceding subsection in

which Agreement the

éubdbntféctors shall fully indemnify County in

accordance with th'shAgréeﬁént.

(c) ”thhing in*this Agreement shall be construed to make a
subcontragggf,of_Contractor an agent, officer or employee of County.
 (d;” Egch ’parent company, subsidiary or joint-venturer of
Contfé@t@r”gﬁall by execution of this Agreement by Contractor or its
agent be deemed to have fully warranted, guaranteed and indemnified
County under the terms and conditions of this Agreement.
Section 31. Access, Audits and Records.

(a) In the event of any rate change requested by Contractor

other than its annual rate adjustments, Contract Administrator may in
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his/her sole discretion demand an audit specific to performance of
this Agreement at Contractor's expense. Contractor shall provide one
(1) audit for the calendar year incorporating the previous year. The
audit, 1if required, shall include supplemental schedules as specified
by Contract Administrator and be prepared by an independent certified
public accountant, located in Central Florida, in accordéncef,with
generally accepted accounting principles. Such audit shé;} co§ér the
previous calendar year and shall identify and sepg%ate ﬁhatnéortion of
Contractor's business performed in its Service; Area. ’Audits shall
include a balance sheet, an income statement; é%s#atement of changes

in financial position and other schedules /' may be required.

Contractor shall also make availab1ﬂ  to. qdntract Administrator, the
work papers of the auditor iﬁ connectidh with the certified audit.
Contractor shall be advised not to,bbntract for audit services with

auditors who shall not " make work papers available to Contract

Administrator.

(b) In the ‘event that Contractor requests an annual rate

adjustment under thisﬁMAgreement, Contract Administrator or his/her

agents shall have the right to review all records maintained by

Contfagtor felated to this Agreement, including the right to have an

audigtéﬁérfofﬁed at County's expense related to this Agreement in
accordaﬁée with generally accepted accounting principles.

(c) The Contractor shall allow County, or its agent, access to
Contractor's records as are pertinent to all Services provided under
this Agreement. Such records shall be available at Contractor's place

of business at all reasonable times during the term of this Agreement
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and for three (3) years from the date of final payment under this
Agreement for audit or inspection by County or an authorized County
representative.

Section 32. Notice. Whenever either party desires to give notice
unto the other, it must be given by written notice, sent by pertified
United States mail, with return receipt requested, addresééd. to the
party for whom it is intended at the place last specified andhthe place
for giving of notice shall remain such until it shall’héVe’béég changed
by written notice in compliance with the provisiéﬁsmof this Section.
For the present, the parties designate the f@iibwi#@ﬁas the respective

places for giving of notice, to wit:

For County:

Seminole County :
Seminole County Services Buladlng'"
1101 East First Street
Sanford, Florida 32771

For Contractor:

Section 33. Modifications to Agreement Due to Public Welfare,

Change in Law»g&‘ Changes in Ordinances of Seminole County. County

shallf@a?é tﬁe unilateral right to make changes in this Agreement as
the fésuit of changes in law or ordinances and to impose new and
reasonable rules and regulations on Contractor under this Agreement
relative to the scope and methods of providing Services as shall from
time to time be necessary and desirable for the public welfare.

Contract Administrator shall give Contractor reasonable notice of any
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proposed change by County and an opportunity to be heard concerning
those matters. The scope and method of providing Services as
referenced in this Agreement shall also be liberally construed to
include, but is not limited to, the manner, procedures, operations and
obligations, financial or otherwise, of Contractor reasonably
necessary to protect the public safety, health, and wg}ﬁafe of the
residents of Seminole County. Nothing contained ip this ’Agréement
shall require any party to perform any act or function’coﬁfrary to
law. County and Contractor agree to enter Vinto good faith
negotiations regarding modifications to thi5 Agre¢ment which may be
required in order to implement changesfinhthe%interest of the public
welfare or due to changes in law whiéh cﬁégges the scope of services.
When such modifications are'ﬁméﬁe, Eé” this Agreement, County and

Contractor shall negotiate in goodhggith, a reasonable and appropriate

compensation for any addi;?onal services or other obligations required

of Contractor dug” to;;ahyz modification in the Agreement under this

Section.

Section 34. Emplé&ee Status. Persons employed by Contractor in

the perforﬁ ce Qf services and functions pursuant to this Agreement
sh%li hgye%ﬁo ciaim to pension, workers' compensation, unemployment
compehéééioﬁj/ civil service or other employee rights or privileges
granted"to County's officers and employees either by operation of law
or by County.

Section 35. Equal Opportunity Employment.

(a) Contractor agrees that it shall not discriminate against

any employee or applicant for employment for work under this Agreement
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because of race, color, religion, sex, age, disability, or national
origin and shall take affirmative steps to ensure that applicants are
employed and employees are treated during employment without regard to
race, color, religion, sex, age, disability, or national origin. This
provision shall include, but not be 1limited to, the following:
employment, upgrading, demotion or transfer; recruitment adVeftising;
layoff or termination; rates of pay or other forms of Compénéétion;
and selection for training, including apprenticesh%p. B

(b) Personnel and employment issues ‘aﬁéhgdispﬁtes between
Contractor and its employees, agents or ofﬁi@érs éfé not regulated by
this Agreement nor shall they constitute.,;,’zé-,,,,,,,(;:Qndition of default of

this Agreement unless Services tgwaeiﬁiﬁé-Unﬁts are affected.

Section 36. Conflict of&7I/terest,H%7 Contractor agrees that it

.oyment for the performance of any

shall not contract for or accept en

work or Services with any individual, business, corporation or

government unit that would ‘create a conflict of interest in the

performance of it Obligétibns pursuant to this Agreement with County.

Section 37. Right to Require Performance. The failure of either

party atwaﬁ?,time to require performance by the other party of any
prQVisioé§ yéf  this Agreement shall in no way affect the right of
eithef'bdé£y’thereafter to enforce the provisions of this Agreement.
Nor shali waiver by either party of any breach of any provisions of
this Agreement be taken or held to be a waiver of any succeeding
breach of those provisions or as a waiver of any provision itself.
Section 38. Title to Waste. County shall, at all times, hold

title and ownership to all Solid Waste, Yard Waste, Recyclable
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Material, Bulk Waste, White Goods and all other material collected by
Contractor pursuant to this Agreement and Contractor shall have no
right to take, keep, process, alter, remove or otherwise dispose of
any such materials without specific written authorization from
Contract Administrator. All responsibilities for the safe and proper
transportation of the materials to County Designated Dispgsgi FaC%lity
shall be with Contractor.

Section 39. Law to Govern. This Agreement §hail be Qo&erned by
and construed in accordance with the laws of the State of Florida and
the parties consent to wvenue in the Circuit CoUrt;in and for Seminole
County, Florida, as to State actions andﬁ;thghﬁUnited. States District

Court for the Middle District of Elogida as tQIFederal actions.

Section 40. Compliance 'Witg, LaWs;” Contractor shall conduct

operations wunder this Agreement inf'compliance with all applicable

laws.
Section 41.fg%vefabilityﬁw If any one or more of the covenants or
provisions of this gAgréem%nt shall be held to be contrary to any

express provision of law then such covenants or provisions shall be

null and Ydfd( shall be deemed separable from the remaining covenants
or@yéfovisigﬁs of this Agreement, and shall in no way effect the
vali&iquofwfhe remaining covenants or provisions of this Agreement.
Sééfion 42. Assignment and Subcontracting.
(a) No assignment or subcontract of this Agreement or any right
occurring under this Agreement shall be made in whole or part by
Contractor without the express written consent of County. County

shall have full discretion to approve or deny, with or without cause,
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any proposed or actual assignment by Contractor. Any assignment of
this Agreement made by Contractor without the express written consent
of County shall be void and shall be grounds for County to declare a
default of this Agreement and immediately terminate this Agreement by
giving written notice to Contractor and upon the date of such notice
this Agreement shall be deemed immediately terminated andwﬁpdnwsuch
termination all liability of County under this Agreément to C@ﬁtractor

shall cease and County shall be free to negotiate ~with other

Contractors or any other person or entity for provision of Service in

the Service Area which is the subject of ‘this Agreement. No firm

shall serve more than seventy-five percgént (75%) of the total number

of Dwelling Units receiving servigemfin‘fall’ Service Areas. In the

event of merger or other asgignment,: if one firm acquires Service
Areas containing more than seventY@five percent (75%) of the Dwelling
Units receiving service in all Service Areas, Contract Administrator

shall redefine the Se%ﬁice Area boundaries so that one firm does not

service more than seven yifive percent (75%) of all Dwelling Units
receiving service in%%éll Service Areas. In the event of any
assignmegp;%fthe assignee shall fully assume all the duties,
ob}igatigys faAéw;liabilities of Contractor and the assignor shall
reméih”aSéééFObligor with the assignee as to all duties, obligations
and liabilities under this Agreement.

(b) Assignments within Contractor's corporate entities or among
Contractor's corporate subsidiaries or as a result of a merger in
which Contractor is a party shall require the consent of County. Any

franchise issued hereunder shall be a privilege which is personal to
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the original franchise holder and it shall not be sold, transferred,
leased, assigned, or disposed in whole or in part either by sale,
merger, consolidation, or otherwise without the prior consent of
County expressed by resolution, and then only under such conditions as
therein may be prescribed. Any such approved transfer or assignment
of the franchise shall be made only by an instrument in WriéinQ”which
shall include an acceptance of all terms and condifipns  of the
franchise by the transferee or assignee, a duly e§§cutéé“cqé§wof which
shall be filed with the County within thirtyw (39Xg aays of such
transfer or assignment. Consent of the Cpu£;y shall not be granted
until it has examined the proposed  traﬁsﬁ§%;e’s/assignee’s legal,

financial, and technical character”Méndﬁo;her qualifications as set

forth herein for the operation’andmmaiﬁtenance of the services for
collection, transport, and/or disposal of Solid Waste. The proposed
transferee or assignee shhil possess the requisite qualifications and

agree, in writing@’to%ﬁoﬁp;y'w{th all provisions of this Agreement and

the previously is ﬁed %fféﬁchise. For purposes of this Section, a
change in%owpership sﬁgal include a transfer of twenty percent (20%)
or more Qf&fhe v?ting securities of a corporate franchise holder to a
peﬁséh ﬁSF g%eséﬂtly a stockheolder.

 é¢cti6gﬁ43. Modifications. This Agreement constitutes the entire
contracf and understanding between the parties and it shall not be
considered modified, altered, changed, or amended in any respect
unless in writing and signed by the parties.

Section 44. Independence of Agreement. It is understood and

agreed that nothing herein contained is intended or should be
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construed as in any way establishing the relationship of co-partners
between the parties or as constituting Contractor as the agent,
representative or employee of County for any purpose whatsoever.
Contractor is to be and shall remain an independent Contractor with
respect to all Services performed under this Agreement.

Section 45. Interim Service Area Assignments. In tggméveht,that
any other County franchised solid waste Contractor is ﬁ%abie to
perform under its Agreement and the applicakle Se;vicé Ar%a ié without
Services, Contractor agrees to exercise its be;£' efﬁbfés to assist
County in restoring Service to the affected ée%fice Area under the

service rates applicable to the affected7Ser§ip Area.

Section 46. Alternative DiSPUtﬁyﬁesoiution.

(a) In the event of a"disputeg;élated to any performance or

payment obligation arising under th; Agreement, the parties agree to
exhaust County administrative dispute resolution procedures prior to

filing suit of otherwise  pursuing legal remedies. County

administrative dispute resolution procedures for proper invoice and

payment disgytes are“ set forth in Section 22.15, "Prompt Payment
Procedureﬁ,%t,Seminole County Administrative Code. Contract claims
ingIﬁde7;li p;ﬁtfoversies, except disputes addressed by the “Prompt
Payment%beéédures," arising under this Agreement with administrative
dispute fesolution procedures set forth in Section 22.15(7), "Dispute
Resolution Procedure," Seminole County Administrative Code.

(b) Contractor agrees that it shall file no suit or otherwise

pursue legal remedies based on fact or evidentiary materials that were

not presented for consideration in County administrative dispute
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resolution procedures set forth in subsection (a) above of which
Contractor had knowledge and failed to present during County
administrative dispute resolution procedures.

(c) In the event that County administrative dispute resolution
procedures are exhausted and a suit 1is filed or 1legal remedies are
otherwise pursued, the parties shall exercise best efforts ’t'o’ resolve
disputes through voluntary mediation. Mediator ee]’_ectic’)n’&*.and the
procedures to be employed in voluntary mediatien shajj"l be mutually
acceptable to the parties. Costs of voluntaré medi;at”ion shall be
shared equally among the parties participating/ 1n the mediation.

Section 47. Waste Deliveries. ,;,"Con'{:fraet"or shall deliver all

Residential Solid Waste collected. 1th1n ,;i,/""'the borders of Seminole

County, including all incorp ated ad unincorporated areas, to a
Designated Disposal Facility and pay";” the appropriate disposal fees.
Contractor shall deliver,’f’“f:;é’unless precluded by an existing agreement,
all Commercial Solid Waste ’c;%'é'}ilected within the borders of Seminole

County, including”hra_ll /@i”h”'ébrporated and unincorporated areas, to a

Designated Disposal Faf:ility and pay the appropriate disposal fees.

Failure to deliver all Solid Waste collected in Seminole County to a

Designated ]ff‘“isposal Facility shall be cause for termination of this

Agreement. ,
delivering all Residential and Commercial Solid Waste to a Designated
Disposal Facility as described above shall be provided to Contract

Administrator on or before January 1, 2010.

Section 48. Transition. Notwithstanding the effective date of

service as set forth in Section 3 hereinabove, the Contractor shall
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comply with the Transition Schedule attached hereto and incorporated
herein as Exhibit “F”.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement
to be executed by the respective authorized represntatives as of the
date first above written.

ATTEST:

By: ;
Secretary *, . President

[Corporate Seal}
Date:

BOARD OF COUNTY COMMISSIONERS
ATTEST: SEMINOLE COUNTY, FLORIDA

. Byi '
MARYANNE MORSE ) " BOB DALLARI, Chairman
Clerk to the Board of “
County Commissioners of

Seminole County, Florida. Date:

For the use and reliance As authorized for execution by the Board
of Seminole County only: of County Commissioners at its p
Approved as to form and 200 , regular meeting

legal sufficiency.

County, Attorney
SED/1pk/sdis/dre
6/1/09, 6/2/09 6/29/09 7/24/09
P:\Users\lkennedy\My Documents\Environmental Services\residential collection.doc
Attachments:
Exhibit “A” - Map/Description of Franchise Areas
Exhibit “B” - Designated Disposal Facilities
Exhibit “C” - Mandatory and Optional Service Levels and Rates
Exhibit “D” - Calculation of Residential Disposal Credit
Exhibit “E” - Schedule of ZAnnual Reporting Requirements
Exhibit “F” - Transition Schedule
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EXHIBIT “a”
MAP - DESCRIPTION OF FRANCHISE AREAS

o LY
S et
it
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EXHIBIT “B”
DESIGNATED DISPOSAL FACILITIES

Seminole County Central Transfer Station
1950 State Road 419 Longwood, Florida 32750

The Central Transfer Station accepts Residential and Commercial Solid
Waste, Yard Waste, and Recyclable Materials only.

-and-

Seminole County Osceola Road Landfill
1930 East Osceola Road
Geneva, Florida 32773

The Seminole County Landfill accepts Residential and Commer01al Solid
Waste, Yard Waste, Bulk Waste, and White Goods only'
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EXHIBIT “C”
MANDATORY AND OPTIONAL SERVICES LEVELS AND RATES

Effective April 1, 2010, Contractor shall provide the following levels
of service to each residential unit receiving that level of service.
The optional services may be provided by Contractor to residential

dwelling units on a subscription basis. Annually, County shall
provide Contractor with a 1list detailing the residential dwelling
units designated to receive the applicable level of service. The
rates are effective April 1, 2010, subject to adjustment as provided
in this Agreement. The rates are for collection only. Disposal fees
are not including in the rate per month. The followiﬁg cbllections

are on a per week basis subject to the holiday prov131ons of the
Agreement. .

SERVICE LEVEL CHOICES " RATE PER MONTH

Service “1” o H%m@ $
1. two (2) solid waste: - -
2. one (1) recycling;
3. one (1) vyard waste;
4. on-call white goods and bulk pickup

Service “2”7 r e $
1. two (2) solid waste; =

2. one (1) recycling; L

3. on-call white goods and bulk plckup

Service “3”7 " S
1. one (1) solid.waste;

2. one (1) recyecling;

3. one (1) W ”

4 on-call white goods and bulk pickup

Service “4” : $

1. one (1) splid waste;
2. one (1) rebycling,
3. on- call whlte 'goods and bulk pickup

Side Door Service No Charge

Physically Challenged Persons shall receive Side Door Service at no
additional charge by Contractor to the residential dwelling unit or
payment by County to Contractor for any of the four (4) levels of
service described above and selected by the qualifying Customer.

Optional Side Door Service
Entire Neighborhood
Per Dwelling Unit

annually + above charge
annually + above charge

Ur
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The maximum rate Contractor may charge dwelling units for Optional

Side Door Services under this Agreement is $ monthly, or
S annually, subject to annual CPI-U adjustments. This
amount is in addition to the applicable Service Level rates paid to
Contractor by County described above. Contractor shall be responsible
for the billing and collection of payments for Optional Side Door
Services. Contractor may charge less for Optional Side Door Services;

however, Contractor shall charge no more than above maximum rates as
adjusted under this Agreement.
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EXHIBIT “D”
CALCULATION OF RESIDENTIAL DISPOSAL FEE CREDIT

TYPE

GENERATION FACTOR

Solid Waste

1.16 Tons

Yard Waste

0.38 Tons

Service level “17

GENERATION ANNUAL CREDIT
TYPE FACTOR DISPOSAL FEE* ~PER'UNIT'
Solid Waste 1.16 Tons X $33.17 per ton: = $38.48
Yard Waste 0.38 Tons X $33.17 per ton |- =.812.61
= $51.09

Service Level “1” Total Annual Credit per Unit.

Service level w2~

GENERATION 4 e ANNUAL CREDIT
TYPE FACTOR DISPOSAL FEE* PER UNIT
Solid Waste 1.16 Tons $38.48
$38.48

Service Level “2” Total Annual Credlt per Unit

Service level w3~

GENERATION ANNUAL CREDIT
TYPE FA/TOR DISPOSAL FEE* PER UNIT
Sclid Waste 1.16 Tons. X $33.17 per ton = $38.48
Yard Waste 0.38 Tons x $33.17 per ton = $12.61
= $51.09

Service Level “3” Total Annual Credit per Unit

Service level “4~

ANNUAL CREDIT

GENERATION
s TYPE FACTOR DISPOSAL FEE* PER UNIT
Solld Waste 1.16 Tons X $33.17 per ton = $38.48
Se viees Level “4” Total Annual Credit per Unit = $38.48

Disposai fees may be adjusted pursuant to the County Solid Waste Rate

Resolution.

Solid Waste Collection Franchise Agreement

Residential Collection Services
Page 76 of 78




EXHIBIT “E”
SCHEDULE OF ANNUAL REPORTING REQUIREMENTS
Initial Date and Annually Thereafter

County provides final assessment roll to Contractor of Dwelling

Aprii

Units to receive Services 2010
Contractor provides County list of Dwelling Units receiving June
Services, not on assessment roll (owner name, property address 2010
with parcel identification number) ,
| August
County determines eligibility of additional Dwelling Units 12010
Contractor submits Collection Eguipment List to County , - | February
(Year, Make, Model, Vehicle Identification Number, Fleet Number, | 2010
Route Number) ’ w
Contractor submits Office Information to County : February
(Local and Toll-free telephone numbers, facsimile nﬁmber( ); email | 2010
address (es) )
Contractor submits Agent Designation to County: (Agent and Backup February
Agent Name and contact information; Emergency/After Hours Contact 2010
Contractor submits Route Information and Maps “£o “County
(Route numbers, vehicles ass1gned to route, drlver assigned to
route, collection days for each collectlon ser,;ce number of February
households served, start and finish locatlon street sequence, 2010
start time and estimated finish time). .. .
Contractor submits Driver List to County February
(Driver’s Name, Assigned Route Number) ' 2010
February
(Name and contact 1nformatlon,%backup Supervisor and contact 2010
information : .
Contractor submits Customer Service List to County February
(Three names and contw/t 1nformat1on) 2010
Contractor submits Safety and Training Plan to County
(Equipment operating, safwty and customer service training, February
documentation: all employees received training) 2010
; February
Contractor submits Insurance Policy Certificates to County 2010
Contractor submlts ‘certified statement that all required documents February
2010

are current and on file with County

Solid Waste Collection Franchise Agreement
Residential Collection Services
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EXHIBIT “F”
TRANSITION SCHEDULE

Item Deadline

County provides draft assessment roll to Contractor of

Dwelling Units to receive Services January, 2010

Contractor submits Collection Equipment List to County

(Year, Make, Model, Vehicle Identification Number, Fleet

Number, Route Number) January, 2010

Contactor submits Office Information to County (Local

and Toll-free telephone numbers, facsimile number (s) , » :

emall address(es) . January, 2010

Contractor submits Agent Designation to County (Agent , k

and Backup Agent Name and contact information;

Emergency/After Hours Contact g January, 2010

Contractor submits Route Information and Maps to County -

(Route numbers, vehicles assigned to route, driver g

assigned to route, collection days for each collectlon

service, number of households served, start and finish

location, street sequence, start time and estimated

finish time) il January, 2010

Contractor submits Driver List to County (Drlver s Name,

Assigned Route Number) o o January, 2010

Contractor submits Supervisor LlSt to County (Name and

contact information, backup Superv1sor and contact

information) = January, 2010

Contractor submits Customer Service List to County

{Three names and contact 1nformatlon) January, 2010

Contractor submits Safety and Training Plan to County

(Equipment operating, safety and customer service

training, documentation all employees received training) | January, 2010

Contractor submits: Insurance Policy Certificates to

County ", January, 2010

Contractor submits Customer Notification Literature to

County , January, 2010

Contractor submlts Customer Notification Plan to County January, 2010

Contractor submlts certified statement that all required

documents are current and on file, and routes have been

run. for two (2) weeks to the County January, 2010
March, 2010

County submits Decals with Route Numbers to Contractor

Failure to meet deadlines as specified is a material default of the

Agreement.

Solid Waste Collection Franchise Agreement
Residential Collection Services
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SERVICE AREA 1

RFP-600742-09/GMG - RESIDENTIAL SOLID WASTE COLLECTION SERVICES

PROPOSALS EVALUATIONS
SERVICE AREA#1
Advanced Choice Emerald Republic Southern Waste{Veolia ES Solid {Waste Waste Pro  [Waste
Evaluators Disposal Environmental [Waste Services of Systems Waste Management lof Florida  |Services of
Services Services, Inc. Services Florida Southeast Florida
Lisa Dunning, Program Coordinator, 89 8C 84 84 77 95 73 96 g2
Environmental Services Department
Johnny Edwards, Solid Waste Manager, 86 83 84 92 76 93 77 97 91
Environmental Services Department
Kathy Moore, MSBU Program Manager, a0 a3 85 94 87 94 77 97 91
Fiscal Services Department
Andrew Neff, Director, Environmental 88 85 86 93 78 95 78 97 93
Services Department
i 'B Assistant Count
Sabrina O'Bryan, Assistant County 90 84 83 92 89 94 76 o3 86
Manager
Score 443 415 422 465 407 471 381 480 453
Ranking 5 7 & 3 8 2 9 1 4

Evaluation Committee’s Recommendation for Service Area #1: Waste Pro of Florida

Lisa Dunning.’%smw ] -

Johnny Edwards:

Kathy Moore%-w Fi 5

T

Andrew Neff:

A

Sabrina Q'Bryan: S?Qb\(/‘lﬂ’— 2




Survey Response

Evatuations

RFP-6800742-09/GMG - Residential Solid Waste Collection Services

Congratulations on your selection as an Evaluation Team Member!

Your evalugtion is key in awarding quality contracts. You must examine each proposal against the evaluation criterla in the solicitation
and provide supportive narrative for your selection. Are you wiliing

to evaluate in a fair, comprehensive, and impartial manner?

Are you wiling to present a clear plcture of the issues considered during the eveluation?

I have read and will comply with the above requirement:

Yes

Conflict of interest Statement - Policies and Procedures address employee and elected official onflicts, ss, 112,313, Fi. Stal.;

Seminole County Code; Personnel Policies and Procedures of Semincle County. Conflicts may occur when public officials or employees are

in & position to make decisions

which affect their private gain or the galn of family members and friends.

County policy encourages the disclosure process to remind officials or mployees of thelr obilgation to put the public interest above personai congiderations.
I state that 1 have considered my obligation to put the public interest above personal interest::

Yes .

RESPONSE #1: ADVANCED DISPOSAL SERVICES:
To operate from Grando

#1: Project Understanding, Approach and Ability o Perform (0 to 15 Points):
13

#1: Project Understanding, Approach and Ability to Perform - Remarks:

Approach/4; Ahility/9
Location/equipment repair distance. Unclear as to equipment grovisions - as to whether gty per area or total for both areas,

#1: Qualifications, Experience and Operating Record {0 to 20 Points):
20
#1: Qualifications, Experience and Operating Record - Remarks:

Qualifications/5; Experience/15
Established/&xperienced.

#1: Fee Schedule:
57
#1 Total:
90
RESPONSE #2: CHOICE ENVIRONMENTAL:
To eperate from Sanford
#2: Project Understanding, Approach and Ability to Perform (0 to 15 Points):
14
#2 Project Understanding, Approach and Abllity tc Perform - Remarks:

Approach/3; Ability/9
Note that county business license was obtained on 9/22/09. Site iccation is not registered in name of this company.

#21 Quelifications, Experience and Operating Record (0 to 20 Points);
17
¥2: Qualifications, Experience and Operating Record ~ Remarks:!

Gualifications/5; Experience/12
Business Hcenge obtainined $/09.

#2: Fee Schedule:
52
#2 Toteh:
83
RESPONSE #3: EMERALD WASTE SERVICES:
To operate from Orange City if Area 1; to operate from small satelit office in county. New facility In county if awarded both areas.
#3: Project Understanding, Approach and Ability to Perform (D to 15 Points):
12
#31 Project Understanding, Approach and Ability to Perform - Remarks:

Approach/4; Ability/8
Generic proposal without customization fo Seminole County. Many gramatical areas made following proposal difficut, OPerating location could pose
difficuities in terms of service and repalss.

#3: Qualifications, Expertence and Operating Record {G te 20 Polnts):
19
#3: Qualifications, Experience and QOpersting Record - Remarks:

Qualifications/5;Experlence/i4
Strong guatifications and epeience, however, ne experience in Seminole County

#3: Fee Schedule:
54

#3 Yotah:
85
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Survey Response

RESPONSE #4: REPUBLIC SERVICES:
Location for base not cited? Orlando? Rocket Blvg?

#4: Project Understanding, Approach and Ability to Perform (0 to 15 Points):
14

#4: Project Understanding, Approach and Ability to Perform - Remarks:

Approach/3; Ability/9
Conveyed well/detatled.

#4: Qualifications, Experlence and Operating Record (0 to 20 Points):
1%

#4: Qualifications, Experience and Operating Record - Remarks:
Qualifications/5; Experience/14

#4: Fee Schedule:
61
#4 Total:
94
RESPONSE #5: SOUTHERN WASTE SYSTEMS:
Established in south Florida. Office in Casselberry.
#5: Project Understanding, Approach and Ability to Perform (0 to 15 Points):
10
#5: Project Understanding, Approach and Ability to Perform - Remarks:

Approach/4; Ability/6
the total equipment and empleyee provisions appears to be for beth areas combined; need information as to evlipment and employee counts specifc to
each area, Number of routes sot specficied. Equisment meets expectations regarding active but not spare. Number of employees seem to be less than
may be esential to operate equipment and provide local customer servcie. Have concern regarding the company transitioning into the central Fla area
from S.Fla, Also, the average age of existing equipment is clder than stated; ang the proposed equipment acguisition appears te more than double the
existing inventory, Transitlon plan Insuffcient. Customer servcie plans insufficent. ’

#5851 Quelifications, Experience and Cperating Record (G to 20 Pointg);
iz

#5: Qualifications, Experience and Cperating Record - Remarks:

Gualifications/d;Experlence/8
Concerns regarding fitigation history. Need clarification as to how these noted cccurances relate to performing per the contractual standards in Seminole
County. Limited experience relative to large residential servcie areas. Business Hcense in Semincle County?

#35: Fee Schedule:
&5
#5 Total:
B7
RESPONSE #6: VEGLIA ES SOLID WASTE:
To cperate from Apopka.
#6: Project Understanding, Approach and Ability to Perform {C to 15 Points):
14
#6: Project Understanding, Approach and Ability to Perform - Remarks:

Approach/5; Ability/9
Detailed and comipiete pfan. Proposed equipment is well aligned with base expectations. Some of the existing equipment is oider than preferred, but
most equipment will be new and change out plans were noted. Operating from Crange County/Apopka.

#6: Qualifications, Experience and Operating Record {0 to 20 Points):
19
#6: Quatifications, Experience and Operating Recerd - Remarks:

Quadifications/5; Experience/14
Strong/comparitive service experiences. No prior servcie in Seminole County; service in other counties in the central Florida vicinity.

#6: Fee Schedule:
61
#6: Total:
94
RESPONSE #7: WASTE MANAGEMENT:
Cperates from Criando?
#7: Project Understanding, Approgch and Ability to Perform (9 to 15 Points):
i2
#71 Project Understanding, Approach and Ability to Perform - Remarks:

Approach/4; Ability/8
Limited expresion {content/detail} of appreach and ability.

#7: Qualifications, Experience and Operating Record (G to 20 Peints):
18
#7: Qualifications, Experience and Operating Record - Remarks:

Qualifications/3; Experience/13
Customer service concerns. Improvements/ehancements not addressed in proposal.

#7: Fee Scheduler
47
#7: Tetal:
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Survey Response

77

RESPONSE #8: WASTE PRO FLORIDA:
Opeates from Seminoie Coeunty {Longwood)

#8: Project Understanding, Approach and Ability to Perform {0 to 15 Peints):
135

#8: Project Understanding, Approach and Ability to Perform - Remarks:

Approach/5;Ability/10

Strong/detailed outhne. Eguipment proposed within expectations excluding spares. Fewer routes than current consideration noted, Alternative service
solutions offered, Need some consderation for varistions between Area 1 and Area 2. Did not note a distinclion regarding the need for more
eguipment/personne! for area 2 in comparison to area 1,

#8: Qualifications, Experlence and Operating Record (0 to 20 Peints):
20
#8: Qualifications, Experlence and Qperating Record - Remarks:

Qualifications/5; £xperlence/1i5
Established, familiar with requirements, strong record of quality service. Local presence,

#8: Fee Schedule:
62
#8: Total:
97
RESPONSE #9: WASTE SERVICES FLORIDA:

#9: Projact Understanding, Approach and Ability to Performs (0 to 15 Points):
i4

#9: Project Understanding, Approach and Ability to Perform - Remarks:
Approach/4; Ability/10

#9: Quaiifications, Experience and Operating Record (0 to 20 Points):
18

#9: Qualifications, Experience and Operating Record - Remarks:

Qualifications/5; Experience/13
Customer servcice concerns; no comments in proposal for servcie enhancements or improvements

#9: Fee Schedule:
59

Created at 10/7/200% 3:08 PM by Moore, Kathy
Last modified at 10/13/2009 1:47 PM by Cohen, Bseisy
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Survey Response

Evaluations

RFP-600742-09/GMG - Residential Solid Waste Collection Services

Congratulations on your selection as an Evsluation Team Member?

Your evaluation is key In awarding quality confracts. You must examine sach proposat againgt the evaluzation criteris in the sollcitation
and provide supportive narrative for your selection. Are you willing

to evaiuate in a fair, comprehensive, ard impartial manner?

Are you willing to present & ciear picture of the issues considered during the evaluation?

I have read and will comply with the above requirement:

Yeas

Conflict of Interest Statement - Pelicies and Procedures address employee and elected official onflicts, ss, 112.313, FI. Stat.;

Seminole County Code; Personne! Policies and Procedures of Seminole County. Conflicts may occur when pubiic officials or employees are

It 2 position te make decisions

which affect their private gain or the gain of family members and friends.

County policy encourages the disclosure process te remind officials or mpioyees of their obfigation to put the public interest above personal considerations.
I state that 1 have considered my obligation te put the public interest above personal interest::

Yes
RESPONSE #1; ADVANCED DISPOSAL SCRVICES:

#1: Project Understanding, Approach and Ability to Perform (0 to 15 Points):
g
#1: Project Understanding, Approach and Ability to Perform - Remarks:

Project Understanding and Approach (5/5 points). Thorough summary of scope of services and approach details. Thorough description of reporting and
compiaint tracking systerm.

Ability to Perform {4/10 Peints), No equipment guarantees. Proposed equipment provides reasonable types and quantities. Informative and detailed
plans for work, eguipment, staffing and transition. £xisting residential operations in Orange and Clay. Excelient PM program detali for equipment.

#1: Quaiifications, Experience and Operating Record (0 to 20 Points)!
20
#1311 Qualifications, Experience and Operating Record - Remarks:
Corporate Quealifications (5/5 points). Large company with iocai operations,
Relevant Experience and Operating Record {15/15 polnts). Dutstanding experience and operating record, including several central Fiorida clients.
#1: Fee Schedule:
57
#1 Total:
86
RESPONSE #2: CHOICE ENVIRONMENTAL:

#2: Project Understanding, Approach and Ability fo Perform (0 to 15 Points):
15
#2: Project Understanding, Approach and Ability to Perform - Remarks:

Project Understanding and Approach (5/5 points). Outstanding summary of scope of services and approach details. Thorough description of reporting
and compiaint tracking system.

Abliity to Perform (10/10 Points). Equipment guarantee from RJ Twitchell & Co, Inc. Proposed eguipment provides reasonable types and quantities.
Informative and detailed pians for work, equipment, staffing and transition. Excellent PM program detail for equipment.

#2: Qualifications, Experience and Operating Record (§ to 20 Points):
i6
#2: Qualifications, Experience and Gperating Record - Remarks:

Corporate Qualifications (4/5 points). Large company with local operations in southeast ang Hilisborough.
Relevant Experignce and Operating Recerd (12/15 points). Good experience and operating record. No references from recent eperations in Central
Florida.

#2: Fea Schedule!
52
#2 Totel:
83
RESPONSE #3: EMERALD WASTE SERVICES:

#3: Project Understanding, Approach and Abliity to Perform (0 to 15 Points):
13
#3: Project Understanding, Appreach and Abillty to Perform - Remarks:

Project Understanding and Approach (5/5 points). Thorough summary of scope of services and approach detaiis. Thorough description of reporting and
comglaint tracking system (most detail is found In Section 2-3, Ability to Perferm).

Ability to Perform (8/1G Points). Equipment guarantee from F&C Truck Sales & Service, Inc. Proposed eguipment provides reasonabie quantlties detail
on type is not provided. Informative and detaited plans for work, eguipment, staffing and transition. PM program detall for equipment.

#3: Quallfications, Experience and Operating Record {0 to 20 Polnts):
17
#3: Qualifications, Experience and Operating Record - Remarks:

Corporate Qualifications (5/5 points), Large company with local operations in Volusia and Alachua,
Relevant Experience and Operating Record (12715 points). Good experience and operating record.
#3: Fee Schedule:

54
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#3 Total:
84
RESPONSE #4: REPUBLIC SERVICES:

#4: Project Understanding, Approach and Ability to Perform {0 to 15 Points):
14
#4: Project Understanding, Approach and Abiilty to Perform - Remarks!

Project Uinderstanding and Approach {4/F points). Adequate summary of scope of services and approach detsils. Description of reporting and compiaint
tracking system.

Ability to Perform (10/10 Points). Zguipment guarantees from McNeilus and Labrie. Proposed eguipment provides reasonable types and guantities. Very
informative and detailed plans for work, eguipment, staffing and transition. Existing residential operations in Dviedo, Polk, and Crange. PM program
detall for equipment,

#4: Quafifications, Experience and Operating Record {0 to 20 Points):
17
#4: Qualifications, Experience and Qperating Record - Remarks:

Corporate Qualifications (5/5 points). Very large company with focal operations.
Refevant Experlence and Qperating Record (12/15 points). Good experlence and operating record, including Seminole County. Some environmental
"citations" that pertain to hauling, however each appears to be minor.

#4: Fee Scheduie:
61
#4 Total:
92
RESPONSE #5: SOUTHERN WASTE SYSTEMS:

#5: Project Understanding, Approach and Ability to Perform (0 to 15 Points):
5 .

#35: Preject Understanding, Approach and Ability to Perform - Remarks:
Project Understanding and Approach (1/5 points). Did net explain the scope of services, or provide any approach detalls. No description of record
keeping and reporting system. Identifies Orange County as soficitor on Vehicle ID fist {page 60},

Ability to Perform (4/10 Points}. No manufacturer equipment delivery guarantees, Proposed equipment (page 59) does not provide manufacturer or
maodel information as requested. Respondent does acknewledge County's desire to minimize services changes (routes, days, times.) {Awaiting financial
information - assumed to be acceptable.)

#5: Qualifications, Experiehce and Operating Record (G to 20 Points):
6
#5: Qualifications, Experience and Qperating Record - Remarks:

Corporate Qualifications (3/5 points). Company appears to be an experlenced waste hauler, but has not provided sufficient information demonstrating
residential collection experience,

Relevant Experience and Operating Record {3/15 points). Existing equipment (page 61) shows one rear-end load truck for residentiaf service.
References listed on Page 68 include only three public secter clients with a total of fess than 4,080 homes receiving residential services, The County’s
contracts will include over 21,000 homes each, While the three aforementioned clients indicate satisfaction with Respondent, the County's contracts,
serving over 21,000 homes each, are a substantial departure from the contracts currently serviced. Substantiat Litigation History.

#9: Fee Schedule:
65
#5 Total:
76
RESPONSE #6: VEOLIA ES SOLID WASTE:

#6: Project Understanding, Approach angd Ability to Perform {0 to 15 Points):
12
#6: Project Understanding, Approach and Ability to Perform - Remarks:

Project Understanding and Approach {4/5 points). Thorough summary of scope of services and approach details,
Ability to Perform (8/10 Points). Equipment guarantee from Hell. Proposed equipment prevides reasonable types and quantities. Vary informative and
detalled pians for work, eguipment, staffing and transition.

#6: Qualiflcations, Experience and Operating Record (0 to 20 Points):
20
#6: Quaiifications, Experience and Operating Record - Remarks:

Corporate Qualifications (5/5 points). Large company with local eperations serving larger residential contracts.
Relevant Experience and Operating Record (15/15 points). Outstanding experience and operating record, including several central Fierida clients.

#6: Fee Schedule:
61
#6_: Fotal:
93
RESPONSE #7: WASTE MANAGEMENT:

#7: Preject Understanding, Appreach and Ability to Perform (Q to 15 Points):
13
#7: Project Understanding, Approach and Ability to Perform - Remarks:

Project Understanding and Approach (3/5 points). WMIF is incumbent in this Service Area, but did not provide the information requested in the RFP,
Ability to Perform {10/10 Points). WMIF currently performs the services.

#7: Qualifications, Experience and Operating Record (0 to 20 Peints);
17
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#7: Qualifications, Experience and Operating Record - Remarks:

Corporate Qualifications (5/5 peints), Very large company with operatiens throughout the State and Country.
Relevant Experience and Operating Record (12/15 points). Outstanding experience and operating record. Some litigation and environmental compliance
issues; although nothing that would appear to impact the subject services.

#7: Fee Schedule:
47
#7: Total:
77
RESPONSE #8: WASTE PRO FLORIDA:

#8: Project Undetstanding, Approach and Ability to Perform {0 to 15 Peints):
15
#8: Project Understanding, Approach and Ability to Perform - Remarks:

Project Understanding and Approach (5/5 points). Thorough summary of scope of services and approach detaiis.

Ability to Perform (10/10 Points). Commitment to provide service above and beyond contract requirements. Description of reporting and complaint
tracking system. Equipment guarantees from GSP and McNeilus, Proposed equipment provides reasonable types and guantities. Very informative and
detailed plans for werk, equipment, staffing and transition. Existing residentiat operations in Seminote County. PM program detadl for eguipment.

#8: Quaiifications, Experience and Operating Record (0 to 20 Points);
20
#8: Quaiifications, xperience and Operating Record - Remarks:

Corporate Qualifications (5/5 points). Large company with local operations serving larger residential contracts.
Relevant Experience and Operating Record (15/15 polnts). Outstanding experience and operating record, including Semincle County.

#8; Fee Schedule:

62
#8: Total:

97 _
REGPONSE #9: WASTE SERVICES FLORIDA:

#891 Project Understanding, Approach and Ability to Perform (0 to 15 Points):
15
#9: Project Understanding, Approach and AbHity to Perform - Remarks:

Project Understanding and Approach (5/5 points}. Thorough summary of scope of services and approach details. Descristion of reporting and complaing
tracking system.

Ability to Perform {10/10 Points). Equipment guarantees from Nextran-Orlando. Proposed eguipment provides reasonable types and guantities. Very
informative and detailed plans for work, equipment, staffing and transition. Existing residential operations in Seminole County. PM program detait for
equipment.

#9: Qualifications, Experience and Operating Record (0 fo 20 Points):
17
#9: Quadifications, Experience and Gperating Record - Remarks:

Corporate Qualifications {5/5 points). Large company with {ocal operations,
Relevant Experience and Operating Record (12/15 points). Good experience and operating record, including Seminole County.

#9: Fee Scheduta:
59

Created at £6/7/2009 5:01 #M by Edwards, Willlam.Qahnsy).
Last modified at 10/13/2609 1:48 PM by Cohen, Betsy,
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Survey Response

Evaluations

RFP-600742-09/GMG - Residential Solid Waste Coliection Services

Congratulations on your selection as an Evaluation Team Member!

Your evaiuation is key in awarding guality contracts. You must examing each proposal against the evaluation criteria in the solicitation
and provide supportive narrative for your sefection. Are you willing

to evalugte in a fair, comprehensive, and impartial manner?

Are you willing to present a clear picture of the issues considered during the eveluation?

I have read and will comply with the above requirement:

Yes

Conflict of Interest Statement ~ Policies and Procedures address employee and elected official onfiicts, ss. 112,313, Fl. Stat.;

Seminole County Code; Personnel Policies and Procedures of Seminoie County. Conflictss may occur when public officials or employees are

in @ position to make decisions

which affect their private gain or the gain of family members and friends.

County policy encourages the disclosure process to remind officlals or mployees of their obligation to put the public Interest sbove personal considerations.
I state that T have considered my obligation to put the public interest above personal interest::

Yes
RESPONSE #1: ADVANCED DISPQSAL SERVICES:

#1: Project Understanding, Approach and Ability to Perform (0 to 15 Points):
i2
#1: Project Understending, Approach and Ability to Perform - Remarks:

Project Understanding & Approach {5/5 points) Very detalied.

Ability to Perform (7/10 points) 3. A. 2. 1. Equipment Acquisition outlines number of vehicles for Service Area 1 & 2 but does not meet minimum for
both,

2 Customer Service Reps will not be dedicated.

#1: Qualifications, Experience and Operating Record {G to 20 Points):
20

#1: Qualifications, Experience and Operating Record - Remarks:

Qualification (5/5 points) Many municipalities currently being serviced.
Experience & Operating Record (15/15 peints) Several positive lelters of recommendation

#1: Fee Schedule:
57
#1 Total:
893
RESPONSE #2: CHOICE ENVIRONMENTAL:

#2: Project Understanding, Approach and Ability to Perform {0 to 135 Points):
10
#2: Project Understanding, Approach and Ability to Perform - Remarks:

Project Understanding & Approach (5/5 points) Very detailed.

Ability to Perform {3/10 points) Concerned that this company has a "Proposed Yard Location®. The new trucks that will be purchased wili have a "green
engine”.

#2: Qualifications, Experience and Operating Record (0 Lo 20 Points):
18
#21 Qualifications, Experience and Operating Record - Remarks;

Gualifications (4/5 points}Currently servicing many customets in southeast Florida-no customers in Central Florida,
Experience & Gperation Record (14/15 points) Good experience but has two environmental violations.

#2: Fee Scheduie:
52
#2 Totah
80
RESPONSE #3: EMERALD WASTE SERVICES:

#3: Project Understanding, Approach and Abliity to Perform (0 to 15 Points):
i1
#3: Project Understanding, Apgroach and Ability to Perform - Remarks:

Project Understanding & Approach (3/5 points) Aithough, the titled project understanding and approach is not detailed it is more defined In Section 2-3.
Ability to Perform (8/10 points) Vehicle information suitable but, sot detailed.

#3: Qualifications, Experience and Operating Record {0 to 20 Points):
19
#3: Qualifications, Experlence and Operating Record - Remarks:

Qualification {5/5 points) Site location Is suitable.
Experience & Operation Record (14/15 points) Good experience and operation record servicing several municipalities.

#3: Fee Schedule:
54
#3 Total:
84
RESPONSE #4: REPUBLIC SERVICES:
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#4: Project Understanding, Approach and Ability to Perform (0 ta 15 Points):
14
#4: Project Understanding, Anproach and Ability to Perform - Remarks:

froject Understanding & Approach (4/5 points) Brief description in this section but, more detalled information in the Ability to Perform section.
Ability to Perform (10/10 points) Detailed information provided.

#4: Qualifications, Experience and Operating Record {0 to 20 Points):
19
#4: Qualifications, Experience and Operating Record - Remarks:

Qualification (5/5 polnts)Large company,

Experience & Qperation Record {14/15 points)

Republic Services serviced unincorporated Seminele County prior to the current contract. Also services the City of Oviedeo.
Experience & Operation Record { /15 points)

#4: Fee Schedule:
61
#4 Total:
94
RESPONSE #5: SOUTHERN WASTE SYSTEMS:

#5: Project Understanding, Approach and Abllity to Perform (G to 15 Peints):
4
#5: Project Understanding, Approach and Ability to Perform - Remarks:

Project Understanding and Approach {1/5 points): Lacking the detailed approach.

Anility to Perform: (3/10 points)Detailed information not provided for record keeping and reporting, Schedule of Major Tasks: Page 59 "Operations Plan®
wrong starting date. The starting date was entered as "March 1, 2010 go lve", Page 69: Vehicle identification List-makes reference to Orange County.
Page 61: Vehicle List, does not include the mode! and does not indicate if the vehicles are leased or owned. This list inciudes only one rear lpader,
Delivery guarantees by manufacturers not included.

Seaff Mobilization: Not included.

#5: Qualifications, Experience and Operating Record (0 Lo 20 Points):
8
#35: Qualifications, Experience and Qperating Record - Remarks:

Qualifications (3/5 points)
Experience & Operation Record (5/15 points)- Experienced in commercial not residential. Page 72-Litigation-Last sentence on this page is "There are
other fitigations which grow out of the normai course of business none of which would adversely impact the financial integrity of the intities”.

#5: Fee Schedule:
65
#5 Totel:
77
RESPONSE #6: VEOLIA ES SOLID WASTE:

#6: Project Understanding, Approach and Abflty to Perform (0 to 15 Points):
14
#&1 Project Understanding, Approach and Ability to Perform - Remarks:

Project Understanding & Approach (5/5 points) Extremely detaiied.
Ability to Perform (9/10 points) Impressive staff mobliization and transition pian,

#6: Qualifications, Experlence and Operating Record {0 to 20 Peints):
20
#6: Qualifications, Experience and Operating Record - Remarks:

Qualifications (5/5 points) Many municipalities currently being serviced.
Experience & Operating Record (15/15 points) Currently services one zone In Orange County with minimal complaints.

#6: Fee Schadule:
61
#61 Total:
95
RESPCNSE #7: WASTE MANAGEMENT:

#7: Project Understanding, Appreach and Ability to Perform (0 to 15 Points):
11
#7: Project Understanding, Approach and Abllity to Perform: - Remarks:

Project Understanding & Approach (1/5 points) Lacking information,
Ability to Perform (10/10 points) Current provider. No tranistion interuption. No change in vehicles.

#7: Qualifications, Experience and Operating Record (0 to 20 Points):
1%
#7: Quelifications, Experience and Operating Record - Remarks:

Qualifications {5/5 points) Currently services unincorporated Seminole County and the City of Lake Mary.
Experience & Operating Record {10/15 points) Lengthy litigations and environmental issues.

#7: Fee Schedule:
a7
#7: Total:
73
RESPONSE #8: WASTE PRO FLORIDA:

#8: Project Understanding, Approach and Ability to Perform {C to 15 Points):
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14
#8: Project Understanding, Approach and Ability to Perform - Remarks:

Project Understanding & Approach (5/5 points) Extremely detailed.
Ability to Perform (9/10) Detailed plans. Waste Pro will have less routes/vehicles than the current provider in Service Area 2.

#8: Qualifications, Experlence and Operating Record (0 to 20 Points):
20
#8: Qualifications, Experience and Cperating Record - Remarks:

Qualifications {5/5 points) Many Central Florida/Seminole County area currently being serviced.
Experience & Operating Record (15/15 points) Excelient

#8: Fee Schadule:
62
#8: Total:
96
RESPONSE #9: WASTE SERVICES FLORIDA!

#9; Project Understanding, Appreach ang ability to Perform (0 to 15 Points):
15
#9: Project Understanding, Appreach and Ability to Perform - Remarks:

Project Understanding & Approach {5/5 points) Detailed
Ability £0 Perform (10/10 points) Detailed work pians,

#9: Qualifications, Experiance and Operating Record {0 to 20 Points):
18 :
#9: Quaiifications, Experience and Operating Record - Remarks:

Quatifications (5/5 points) Operating facility in Longwood
Experience & Operating Record {13/15 points) Current service provider for unincorporated Seminole County Service Area 2.

#9: Fee Scheduie:
59

Created at 10/12/2009 8:48 AM by Running, Lisa
lLast modified at 10/13/2009 1:50 #M by Cohen, Betsy
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Survey Response

Evaluations

RFP-600742-09/GMG - Residential Solid Waste Collection Services

Congratulations on your selection as an fvaluation Team Member!

Your evaluation is key In awarding quality contracts. You must examine each proposal against the evaluation criveriz In the solicitation
and provide supportive narrative for your selection, Are yvou willing

Lo evaluate in 2 fair, comprehensive, and impartial manner?

Are you willing to present a clear picture of the issues considered during the evaluation?

1 have read and will comply with the above requirement:

Yes

Confilct of Interest Statement - Policies and Procedures address employee and elected official onfiicts, ss. 112.313, FL. Stat.;

Seminole County Code; Personnel Policies and Procedures of Seminole County. Conflicts may eccur when public officials or employees are

in & position to make decisions

witich affect their private gain or the gain of famlly members and friends.

County policy encourages the disclosure process to remind officials or mployees of their obligation to put the public interest above personal considerations.
1 state that I have considered my obfigation to put the public interest above personal interest::

Yes
RESPONSE #1: ADVANCED DISPOSAL SERVICES:

#1: Project Understanding, Approach and Ability to Perform (0 to 15 Points):
14
#1: Project Understanding, Approach and Ability to Perform - Remarks:

Demonstrated understanding of project.
Work plan and transifion plan are comprehensive.

#1: Qualifications, Experience and Operating Record {0 to 20 Points):
19
#1: Qualifications, Experience and Operating Record - Remarks:

Short tenured employees however, they have a good deal of experience with other agencies. Several clients with similar number of homes served. Welt
established agency.

#1: Fee Schedule:
57
#1 Total:
S0
RESPONSE #7: CHOICE BNVIRONMENTAL:

#7: Project Understanding, Approach and Ability to Perferm (O to 15 Points):
i4
#2: Project Understanding, Approach and Ability o Perform - Remarks:

Understanding of RFP components including reporting.
Work plan and transition plan are comprehensive, however number of recycling vehicies seems low. On the plus side the equipment proposed is new
and will have fuel efficient engines. Preventative maintehance program identified.

#2: Qualificalions, Experience and Operating Record (0 to 20 Points):
18
#2: Qualifications, Experience and Operating Record - Remarks:

Fairly young company {5 years).
Leadership team is experienced and client examples provided are relevant. Strong fetters of reference provided,

#2: Fee Schedule:
52
#2 Total:
84
RESPOMNSE #3: EMERALD WASTE SERVICES:

#3: Project Understanding, Approach and Ability to Perform (O te 15 Points):
12
#3: Project Understanding, Approach and Abliity to Perform - Remarks:

Demonstrated understanding of RFP with a phased approach for implementation. Emphasis placed on communication. Emphasis on customer service
standzrds and safety. Lower number of recycling trucks than anticipated, however a detalied maintenance pian is referenced. Outreach samples are of
quality. ’ .

#3: Quaiifications, Txperience and Operating Record (0 to 20 Points):
17

#3: Qualifications, Experience and Opereting Record - Remarks:

Provides service in 40 locations. teadership team & - 32 years of experience,
Long time cestomer examples provided (4-11 years) who have similar aumber of homes for service.

#3: Fee Schedute:
54

#3 Total:
83
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RESPONSE #4: REPUBLIC SERVICES:

#4: Project Understanding, Approach and Ability to Perform (0 to 15 Points):
12
#4: Project Understanding, Approach and Ability to Perferm - Remarks:

Understands RFP, work plan and timeline are clear, emphasis on customer service.
Mot clear on the number of drivers they pian to empioyee from section #3, Ctherwise transition plan and outreach are sound.

#4: Qualifications, Experience and Operating Recerd (0 to 20 Points):
19
#4: Qualificaticns, Expertence and Operating Record - Remarks:

Very large nationat company providing service in 40 states with 13 years of experience.
Provided client examples of contracts ranging from 7-11 years, in some cases serving more homes. Sound references provided and transition experience
demonstrated,

#4: Fee Schedule:
61
#4 Total:
92
RESPONSE #5: SOUTHERN WASTE SYSTEMS:

#5: Project Understanding, Approach and Ability to Perform {0 to 13 Points)!
8
#5: Project Understanding, Approach and Ability to Perform - Remarks:

Timeline unorganized however detailed, diverse services and commitment to community demonstrated.
Transition plan is detailed, slightly lower than anticipated number of trucks/empioyeas, public outreach acceptablie, concern that Current accounts have
far fewer customers than we do.

#5: Gualifications, Experience and Operating Record (0 to 20 Points):
16
#5: Quaiifications, Experience and Operating Record - Remarks:

teadership team has decades of experience.
10 years experience however references provided were for 1, 2, Z and B years.

#5: Fee Schedule:
65
#5 Total:
89
RESPONSE #6: VEDLIA ES SCLID WASTE:

#6: Project Understanding, Approach and AbHity to Perform (0 to 15 Points):
14
#61 Project Understanding, Appreach and Ability to Perform - Remarks:

Restated understanding of RFP requirements. Transition plan is comprehensive. Number of recycling vehicies is
light from anticipated. Very detailed timeline activities for a successful project implementation. Extensive tralning program for all levels. Public Cutreach
and Communication plan is adeguate. Low complaint ration in example provided,

#6: Qualifications, Experience and Operating Record {0 to 20 Points):
ig
#6: Qualifications, Experience and Operating Record - Remarks:

Mafor corg serving many states with acceptable financials. Leadership team has 12 -25 years of experience in industry.
Examples provided of simitar number of homes serviced,

#6; Fee Schedule:
61
#6: Total:
94
RESPONSE #7: WASTE MANAGEMENT:

#7: Project Understanding, Approach and Ability to Perform {0 to 15 Paints):
10
#7: Project Understanding, Approach and Ability te Perform » Remarks:
Project understanding was net well explained. Sound preventative maintenance plasn.
#7: Quaiifications, Experlence and Operating Record (0 to 20 Points):
19
#7: Qualifications, Sxperience and Operating Record - Remarks;
Experience as current vendor and key personnel have exteasive experience as well.
#7: Fee Schedule:
a7
#7: Totak:
76
RESPONSE #8: WASTE PRO FLORIDA:

#8: Project Understanding, Approach and Ability to Perform {0 to 15 Polnts)h:
13

#8: Project Understanding, Approach and Ability to Perferm - Remarks:
Sound understanding of the project with specifics mentioned for exceptions.
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Clear timetine, sound outreach plan, serves other clients with the same or more number of custemers, however fewer than anticipated number of
vehictes and empioyees.

#8: Qualiifications, txperience and Operating Record {C to 20 Polnts):
18
#8: Qualifications, Experienge and Operating Racord - Remarks:

Strong cerporate qualifications including decades of experience and acceptable financials,
87 contracts, unique approach to supervisor taking care of an issue in the field before it becomes a customer service complaint, 80 trassitions in the last
8 vears.

#8: Fee Schedule:
62
#8: Total:
93
RESPONSE #9: WASTE SERVICES FLORIDA:

#9: Project Understanding, Approach and Abllity to Perferm {0 te 15 Points):
12
#9: Project Understanding, Approach end Ability to Perform - Remarks:

Demonstrated understanding of the project.
Work pian would be easier to comprehend in table format, vehicles and number of employees are as anticipated, routes and schedules are acceptabie,
no strong public education plan was demonstrated.

#%: Qualifications, Experience and Operating Record {0 to 20 Points):
i35
#% Qualifications,” Experignce and Operating Record - Remarks:

Strong training program and corporate team in place with diversity and severat years of experience.
Majer corp, diverse service offerings,

#9: Fee Schedule:
58

Created at 10/12/2009 10:48 AM by Q'Bryan, Sahring
Last modified at 10/13/2009 1:51 PM by Cohen, Betsy
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Survey Response

Evaijuations

RFP-6800742-09/GMG - Residential Solid Waste Collection Services

Congratulations on your selection as an Evaivation Team Member!

Your evaluation is key ln awarding quality contracts. You must examine each proposal against the evaluation criterla in the solicitation
and provide supportive narrative for your selection. Are you willing

to evaluate in a fair, comprehensive, and impartial manner?

Are you willing to present a clear picture of the issues considered during the evaluation?

I have read and will comply with the above requirement:

Yes

Conflict of Interest Slatement - Policles and Procedures address employee and elected official onflicts, $3, 112,313, Fl, Gtat,;

Seminole County Code; Persenne! Policies and Procedures of Semincle County. Conflicts may occur when public officials or employees are

in a position to make decisians

which affect their private gain or the gain of family members and friends,

County policy encourages the disclosure process to remind officlals or mployees of their obligation to put the public Interest sbove personal considerations.
i stete that [ have considered my obligation to put the public interest above personal interest::

Yes
RESPONSE #1: ADVANCED DISPOSAL SERVICES:

#1: Project Understanding, Approach and Ability to Perform (0 to 15 Points):
12
#1: Project Understanding, Approach and Abifity to Perform - Remarks:

Project Understanding and approach (5/5). Solid understanding and pian for work effort. Very good automated complaint tracking tracking system.
Abifity to perfermy (7/10). Eqyipment appears reasonable. Detailed staffing and transitien plan. Has Orange County contract. Good equipment PM
program.

#1: Qualifications, Experience and Operating Record {0 to 20 Points):
9
#1: Qualifications, Experience and Operating Record - Rermarks:

Carporate qualifications {5/5). Large firm; experienced.
Relevant experience and operating record (14/15), Very good operating history and experience in FL,

#1: Fer Schedule:
57
#1 Totai:
88
RESPONSE #2: CHOTCE ENVIRONMENTAL:

#2: Project Understanding, Appreach and Ability to Perform (0 te 15 Points):
15
#2: Project Understanding, Approach and Ability to Perform - Remarks:

Project understanding and approach {5/5). Good summary of activities needed te support contract,
Ability to perform (10/1G). Equipment appears sufficient. Provided PM for eguipment, transition plan, staffing plan and operational plan.

#2: GQualifications, Experience and Operating Record {0 to 20 Points):
18
#2: QuaHfications, Experience and Operating Record - Remarks:

Corporate gualifications (5/5). Fairly large company. Has presence in FL.
Ability to perform (13/15). Appears capable. Central FL operations lacking.

#2: Fee Schedule:
52
#2 Total:
85
RESPONSE #3: EMERALD WASTE SERVICES:

#3: Project Understanding, Approach and Ability to Perform {0 to 15 Points);
i3
#3: Project Understanding, Approach and Ability to Petform - Remarks:

Project understanding and approach (5/5). Sofid approach with sufficient detail. Places focus on customer service.
Abllity to perform (8/10). Equipment guantities appears sufficient; lacks detail. Good summary of staffing, work plan, transition plan and #M for
equipment. No Local presence.

#3: Qualifications, Experience and Operating Record (D to 20 Points):
19
#3: Qualifications, Experience and Operating Record - Remarks;

Corporate gqualifications (5/5). Large firm, Has existing operations in Alachua and Volusla Counties.
Retevant experience and operating record (14/15). Appears Emerald has a good record and operating experience.

#3: Fee Schedule:
54
#3 Total:
86
RESPONSE #4: REPUBLIC SERVICES:

#4: Project Understanding, Approach and Ability to Perform {0 to 15 Points):
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i4
#4: Project Understanding, Approach and Ability to Perform - Remarks:

Project understanding and approach (5/5). Good summary of approach and custorner compiaint system,
Ablity to perform (9/10). Central £L. presence; other contracts in FL. Good detadl on staffing, transition, P program and equipment.

#4: Qualifications, Experience and Operating Record (0 to 20 Points):
18
#4; Qualifications, Experience and Operating Record - Remarks:

Corporate gqualifications (5/5). Large firm with iocal presence,
Relevant experience and operating record (13/15). Good experience in central Fl. A few cltations--appear minor.

#4: Fee Schedule:
61
#4 Total:
93
RESPONSE #5: SGUTHERN WASTE SYSTEMS:

#35: Project Understanding, Approach and Abiity to Perform (0 Lo 15 Points):
5]
#5: Project Understanding, Approach and Ability to Parform - Remarks!

Project understanding and approach (1/5). Did not provide sufficient detail, Indicated start date was March 1 instead of April 1, 2010,
Abllity fo perforrn (5/10). Fguipment list lacks deteil. No presence in central FL. Appears major residentail collection is a shift in business pian.

#5: Quaiifications, Experience and Operating Record (0 to 20 Points):
7
#5; Qualifications, Experience and Operating Record - Remarks:

Corporate quaiifications (3/5). Firm appears more focused on commercial services; residential experience very limited.
Relevant experience and operating record (4/15}. Limited residential experience in proposai, Information provided on litigation is very concerning,

#5: Fee Schedule:
65
#5 Total:
78
RESPONSE #6: VECQLIA ES SOLID WASTE!

#6: Project Understanding, Approach and Ability to Perform {G to 15 Points):
14
#6: Project Understanding, Approach and Ability to Perform - Remarks:

Project understanding and approach (5/5). Good surnmary with detail on scope of services,
Ability to perform (5/10). Equipment appears sufficient. Detalls provided for staffing, transition, equipment PM and acquisition. No presence in central
Fi.

#6: Qualifications, Experience and Operating Record (0 te 20 Pointg):
20
#6: Qualifications, Experlence and Operating Record - Remarks:
Corporate qualifications {5/5). Large firm with sufficient residential experience.

Relevant experience and operating record {15/15). Has central Fl. presence and good operatienal record.

#6: Fee Schedyle:
61
#&: Total
95
RESPONSE #7: WASTE MANAGEMENT:

#7: Project Understanding, Approach and Ability to Perform {0 to 15 Points):
i3
#7: Project Understanding, Approach gnd Ability to Perform - Remarks:

Project understanding and approach (3/5). WM currently is & SC service provider; yet no detail on understanding.
Ability to perform (9/10). Proven capable on existing contract.

#7: Qualifications, Experlence and Operating Record (0 to 20 Points):
18
#7: Qualifications, Experience and Operating Record - Remarks:

Corporate gualifications {5/5). Very farge national firm with presence in centra? FL.
Relevant experience and operating record {13/15). Solid experience and operating record. Litigation detail was provided but kept in perspective to size
of company.

#7: Fee Schedule:
a7
#7: Total:
78
RESPONSE #8: WASTE PRQ FLORIDA:
#8: Praject Understanding, Approach and Ability to Perform (0 to 15 Points):
ik
#8: Project Understanding, Approach and Ability to Perform - Remarks:
Project understanding and approach (5/5). Very good summary and work approach,
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Ability to perform {10/10). Currently a SC service provider. Good description of customer complaint tracking system, Detalls on equipment, staffing,
transition and work plan previded.

#8: Qualifications, Experience and Operating Record (0 to 20 Points):
20
#8: Qualifications, Experlence and Operating Record - Remarks!

Corporate qualifications (5/5}. Firm has experience in residential waste coliection.
Relevant experience and and operating record {15/15). First hand experience with SC; solid record.

#8: Fee Schedule!
62
#8: Total:
a7
RESPONSE #9: WASTE SERVICES FLORIDA:

#9: Project Understanding, Approach and Ability to Perform (0 to 15 Pointg):
15
#9: Project Understanding, Approach and Ability to Perform - Remarks:

project understanding and appreach {5/5), Good description of services and customer compiaint system.
Ability to perform (10/10). Currently & SC service provider. Equipment list appears reasonable. Good pians for work effort, staffing, ransition and
equigment PM.

#9: Qualifications, Experience and Operating Record (0 to 20 Points):
19
#9: Quaiifications, Experience and Cperating Record - Remarks:

Corporate guaiifications (5/5). targe firm,
Relevant experlence and operating record (14/15). Good experience and operating record,

#9: Fee Schedule:
59

Created at 10/12/2009 3:30 PM by Neff, Andrew
Last modified at 16/13/2009 1:52 PM by Cohen, Detsy

hitp://wss.semcty.ney/...purchasing%2Fevaluations%2FLists%2FRFPG0074209GMG % 2520%25 20Resident 1al%252050id%2520Waste% 2520 ol lection®s 2FAllltems% 2Easpx 10/13/2009 1:56:20 PM]



Service Area 2

RFP-600742-09/GMG - RESIDENTIAL SOUD WASTE COLLECTION SERVICES

PROPOSALS EVALUATIONS
SERVICE AREA #2

Evaluators Advanced Choice Emerald Waste Republic Southern | Veolia ES Solid Waste Waste Pro of] Waste
Dispasal Environmental Services Services of Waste Waste Management Florida Services of
Services Services, Inc. Florida Systems Southeast Florida
Lisa Dunning, Program
Coordinator, Environmental 90 79 77 g6 65 99 * 95 93
Services Depariment
lohnny Edwards, Sclid Waste
Manager, Environmental Services 37 82 27 94 64 97 N 96 a2
Department
Kathy Moore, MSBU Program
Manager, Fiscal Services 91 82 78 96 75 98 * 96 92
Department
Andrew Neff, Direcior,
Environmental Services 89 a4 79 85 66 99 * 96 94
Department
o a -
Sabrina O'Bryan, Assistant County 31 83 76 94 77 98 « 9 87
Manager
Score 448 410 387 475 347 491 * 475 458
Ranking 5 6 7 2 8 1. * 2 4

{*) Waste Management did not submit proposal for Service Area #2

Evaluation Committee's Recommendation for service Area #2: Veolia ES Solid Waste Southeast

Vool

Lisa Dunning?

lohany Edwards: -

Kathy Moore:

o

Andrew Neff: M‘% Mwﬁ

Sabrina O'Bryan: iﬁ/f’@’\w&- QW
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Survey Response

Evaluations

RFP-600742-09/GMG - Residential Solid Waste Collection Services

Congratulations on your selection as an Evaluation Team Member!

Your evaluation is key in awarding quality contracts. You must examine each proposal against the evaluation criteria in the sclicitation
and provide supportive narrative for your selection, Are you willing

to evaluate in a fair, comprehensive, and impartial manner?

Are you willing to present a clear picture of the issues congidered during the evalustion?

I have read and will comply with the above reguirgment:

Yes

Conflict of Interest Statement — Policies and Procedures address employee and elected official onflicts, $$, 112,313, Fl. Stat,;

Seminole County Code; Personnel Policles and Procedures of Semincle County. Conflicts may cccur when public officiais or employens sre

In a position to make decisions

which affect their private gain or the gain of family members and friends,

County pelicy encoursges tha disclosure process Lo remind officlals or mployees of their obligation to put the public interest above personal considerations.
1 state that I have considered my obligation to put the public interest above personal interest:;

Yes
RESPONSE #1: ADVANCED DISPOSAL SERVICES:
To operate from Crlande
#1: Preject Understanding, Approach and Ability to Perform (0 Lo 15 Points):
13
#1: Project Understanding, Approach and Ability to Perform - Remarks:
Approach/4; Abitity/o
Location/equipmant repalr distance. Unclear as to eguipment provisions - as to whether gty per area or total for both areas,
#1: Qualifications, Experience and Cperating Record (0 to 20 Points):
20
#1311 Qualifications, Experience and Operating Record - Remarks:

Gualifications/5; Experience/15
Established/Experienced.

#1: Fee Schedule:
58
&1 Total:
91
RESPONSE #2: CHUICE ENVIRONMENTAL:
Yo operate from Sanford
#&: Project Understanding, Approach and Ability to Perform (0 to 15 Points):
14
#2: Project Understanding, Approach and Ability to Perform - Remarks:

Approach/B; Abllity/9
Note that county business license was obtained on 9/22/G9. Site location is not registered in name of this company.

#2: Qualifications, Experience and Operating Record {0 to 20 Polnts):
i7
#2: Qualifications, Experlence and Operating Record - Remarks:

Qualifications/5; Experience/12
Business %i_cense obtalnined 9/09.

#2: Fee Schadule:
51
#2 Totai:
82
RESPONSE #3: EMERALD WASTE SERVICES:
To cperate from Orange City if Area 1; to operate from small satelit office in county., New facility in county if awarded both areas.
#3: Project Understanding, Apsroach and Ability to Perform (0 te 15 Points):
12
#3: Project Understanding, Approach and Ability to Perferm - Remarks:
Approach/4; Abilty/8

Generlc prepesal without customization te Seminole County. Many gramatical areas made following proposal difficuk. OPerating location could pose
gifficulities in terms of service and repairs.

#3: Qualificetions, Experience and Operating Record {0 to 20 Peints):
19
#3: Qualifications, Experience and Operating Record ~ Remarks!

Qualifications/5;Experience/14
Strong guafifications and epeience, however, no experience in Seminole County

#3: Feg Schedule:
47

#3 Total:
78
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RESPONGE #4: REPUBLIC SERVICES:
Location for base not cited? Orlando? Rocket Blvd?

#4; Project Understanding, Approach and Ability Lo Perform (€ to 15 Points):
i4

#4: Project Understanding, Approach and Ability to Perform - Remarks:

Approach/S; Ability/9
Conveyed weli/detailed,

#4: Qualifications, Dxperience and Qperating Record {0 to 20 Points):
19

#4; Qualifications, Experignce and Operating Record - Remarks:
Qualifications/5; Experience/ 14

#4; Fee Schedule:
63
#4 Totagi:
96
RESPONSE #5: SOUTHERN WASTE SYSTEMS:
Established in south Florida. Office in Casselberry,
#5: Project Understanding, Approach and Ability to Perform {0 to 15 Points):
10
#5: Project Understanding, Approach and Abliity to Perform - Remarks:

Approach/4; Ability/6

The total equipment and employee provisions appears to be for both areas combined; need information as to euipment and employee counis specifc to
each area, Nurmber of routes not specficied. Equipment meets expectations regarding active bust not spare. Number of employees seem to be less than
may be esentlal to operate equipment and provide local custorner servcie. Have concern regarging the company transitioning into the central Fla area
from G,Fla, Alse, the average age of existing equipment Is older than stated; and the proposed equipment acquisition appears to more than doubie the
existing inventory, Transition plan insuffcient. Custorner serveie plans insuffigent.

#5: Qualifications, Experience and Ogperating Record (0 to 20 Points):
i2
#5: Qualifications, Experience and Operating Record - Remarks:

Qusalifications/d;Experience/8
Concerns regarding fitigation history, Need clarification as to how these noted occurances relate to performing per the contractual standards in Seminoie
County. Limited experience relative to large residential servcie areas, Business license in Seminole County?

#5: Fee Schedule:
53
#5 Total:
75
RESPONSE #6: VEOLIA ES SOLID WASTE:
To operate from Apopka.
#6: Project Understanding, Approach and Ability to Perform {Q to 15 Points):
i4 )
#6: Project Understanding, Approach and Ability to Perform - Remarks:

Approach/5; Ability/9
Detailed and complete plan. Proposed equipment is well aligned with base expectations. Some of the existing equipment is older than preferred, but
most equipment wif be new ang change out plans were noted. Operating from Orange County/Apopka.

#6: Qualifications, Experience and Operating Record {0 to 20 Points)s
18
#6: Qualifications, Expetience and Operating Record - Remarks:

Qualifications/5;Experience/14
Strong/comparitive service experiences. No prior servcie in Seminoie County; service in other counties in the central Florida vicinity.

#6: Fee Schedule:
65
#6: Totak
98
RESPONSE #7: WASTE MANAGEMENT:
Operates from Orlando?
#7: Project Understanding, Approach and Ability to Perform {G to 15 Points):
iz
#7: Project Understanding, Approach and Ability to Perform - Remarks:

Approach/4; Ability/8
Limited expresion {content/detait) of approach and ability.

#7: Quallfications, Experience gnd Cperating Record {0 to 20 Polntsh
18
#7: Qualifications, Experience and Operating Record - Remarks:

Qualifications/5; Experience/13
Customer service concerns, Improvements/ehancements not addressed in proposal.

#7. Fee Schedule;
0
#7: Totah
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30

RESPONSE #8: WASTE PRO FLORIDA:
Opeates from Semincle County (Longwoad)

#8: Project Understanding, Approach and Abiliky te Perform (0 to 15 Points):
15

#8: Project Understanding, Approach and Ability to Perform - Remarks:

Approach/&; Abifity/18

Strong/detalied outling. Eguipment proposed within expectations exciuding spares. Fewer routes than current consideration noted, Alternative service
solutions offered, Need some consderation for variations between Area 1 and Area 2. Did not note a distinction regarding the need for mare
equipment/persoanet for area 2 in comparison to area 1.

#8: Qualifications, Experience and Operating Record (0 to 20 Points):
20
#8: Qualfications, Experience and Operating Record - Remarks:

Qualifications/5; Expetience/i5
Established, familiar with requirements, strong record of quality service. Local presence.

#8: Fee Scheduie:
61
#8: Total:
96
RESPONSE #9: WASTE SERVICES FLORIDA:

#9: Project Understanding, Appreach and Ability to Perform {0 to 15 Points):
i4

#%: Project Understanding, Approach and Abllity to Perform - Remarks:
Approach/4; Ability/10

#9: Qualifications, Experience and Operating Record {0 to 20 Points):
18

#9: Qualifications, Experience and Operating Record - Remarks:

Qualifications/5; Fxperience/13
Customer serveice concerns; no cemments in proposal for servcie enhancements or imgrovements

#9: Fee Schedule:
80

Created at 10/7/2009 3:08 PM by Moore, Kathy
Last modified at 10/13/20069 2:19 PM by Cohen, Betsy
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Survey Response

Evaluations

RFP-600742-09/GMG - Residential Solid Waste Collection Services

Congratulations on your selection as an Evaluation Team Member!

Your evaluation is key in awarding quaiity contracts, You must examine each proposal against the evaluation criteria in the solicitation
and provide supportive narrative for your selection, Are you willing

{o evaluate in a fair, comprehensive, and impartial manner?

Arg you wiiling to present a clear picture of the issues considered during the evaluation?

1 have read and will comply with the above requirernent:

Yes

Conflict of Interest Statement - Policies and Procedures address employee and elected official onflicts, ss. 112,313, Fi. Stat.;

Seminole County Code; Personnel Pelicies and Procedures of Semincle County. Conflicts may accur when public officials or employees are

in a pesition to make decisions

which affect thelr private gain or the galn of family members and friends.

County policy encourages the disclosure process to remind offlcials or mployees of their obligation te put the public interest above personal considerations.
1 stale that 1 have considered my obligalion to put the public interest above personal interest:;

Yes
RESPONSE #1: ADVANCED DISPOSAL SERVICES:

#1: Project Understanding, Approach and Ability to Perform {0 to 15 Points):
il
#1: Project Understanding, Approach and Abllity to Perform - Remarks:

Project tinderstanding and Approach (5/5 points), Thorough summary of scope of services and approach details. Thorough description of reporting and
comgplaint tracking system.

Ability to Perform (4/10 Points). Ne eguipment guarantees. Proposed equipment provides reasonabie types and guantities. Informative and detailed
plans for werk, equipment, staffing and transition. Existing residentlal operations in Orange and Clay. Excelient #M program detall for equipment.

#1: Qualifications, Experience and Operating Record (0 to 20 Points):
20
#1: Qualifications, Experience and Operating Record - Remarks:

Corporate Qualifications {5/5 points). Large company with local operations.
Relevant Experlence and Operating Recerd (15/15 points). Qutstanding experience and operating record, including several centrai Florida clients.

#1: Fee Schedule:
58
#1 Total:
87
RESPONSE #2: CHOICE ENVIRONMENTAL:

#2: Project Understanding, Approach and Ability to Perform {0 £ 15 Points):
15
#2: Project Understanding, Approach and Ability te Perform - Remarks;

Project Understanding and Approach (5/5 points). Gutstanding summary of scope of services and approach details. Thorough description of reporting
and complaint tracking system.

Ability to Perform (10710 Points). Equipment guarantes from R] Twitchelf & Co, Inc. Proposed equipment provides reasonable types and quantities,
Informative and detailed plans for work, equipment, staffing and transition. Excelient PM program detail for equipment.

#2! Qualifications, Experience and Operating Record (0 to 20 Points):
16
#2: Qualifications, Experience and Operaling Racord - Remarks:

Corporate Qualifications (4/5 points). Large company with local operations in southeast and Hilisborough.
Reievant Experience and Operating Record (12/15 peints). Good experience and operating record. No referances from recent operations in Centra!
Fiorida.

#2: Fee Schedule:
51
#2 Total:
82
RESPONSE #3: EMERALD WASTE SERVICES:

#3: Project Understanding, Approach and Ability to Perform (0 to 15 Points):
13
#3: Project Understanding, Approach and Ability Lo Perform - Remarks:

Project Understanding and Approach {5/5 peoints). Thorough summary of scope of services and approach detaits. Thorough description of reporting and
complaint tracking system (most detail is found in Section 2-3, Abitity to Perform),

Ability to Perform (8/10 Points). Equipment guarantee from F&C Truck Sales & Service, Inc. Proposed eguipment provides reasoaeble quantities; detail
on type is not provided. Informative and detailed plans for work, equipment, staffing and transition. #M program detail for equipment.

#3: Qualifications, Experience and Operating Record (0 to 20 Pointg):
17
#3: Qualfications, Experience and Operating Record - Remarks:

Corporate Qualifications {5/5 points}. Large company with local operations in Volusia and Alachua,
Relevant Experience and Operating Record (12/15 points). Good experience and operating recoerd.

#3: Fee Schedule:
47

hitp:/fwss.semcty.net/,..purchasing%2Fevaluations% 2FLists% 2FRFPEGGTA208GMG% 25 20% 25 20Residential®% 2 5 20S0ld %2 520Waste2 5 20ColiectionYo2FALItems%2Easpx] 10/ 13/2009 2:21:43 PM}



Survey Response

#3 Total:
77
RESPONSE #4: REPUBLIC SERVICES:

#4: Project Understanding, Approach and Ability to Perform (0 to 15 Points):
i4
#4: Project Understanding, Approach and Ability to Perform - Remarks;

Project Understanding and Approach (4/5 points). Adeguate summary of scope of services and approach deteils, Description of reporting and compiaing
tracking system.

Abliity to Perform (10/10 Points), Equipment guarantees from McNellus and Labrie. Propesed equipment provides reasonable types and quantities. Very
Infermative and defailed plans for work, equipment, staffing and transition, Existing residential operations in Oviede, Polk, and Orange. PM program
detail for equipment.

#4: Qualifications, Experience and Operating Record {0 to 20 Points):
17
#4: Quelifications, Experience ang Operating Record - Remarks:

Corporate Qualifications (5/5 points). Very large company with local operations.
Relevant Experience and Operating Record (12/15 points). Good experience and operating recerd, inciuding Seminole County. Some environmentai
“citations" that pertain to hauling, however each appears to he minor.

#4: Fes Schedule:
63
#4 Total:
94
RESPONSE #5: SCUTHERN WASTE SYSTEMS:

#5: Project Understanding, Approach and Ability to Perform (0 to 15 Points):
5

#5: Project Understanding, Approach and Ability to Perform - Remarks:
Project Understanding and Approach (1/5 points), Did not explain the scope of services, or provide any approach details. No description of record
keeping and reporting system. Identifies Orange County as soliciter on Viehicle ID hist (page 60).

Ability to Perform (4/10 Points). No manufacturer equipment delivery guarantees. Proposed equipment (page 59) dees not provide manufacturer or
modet Information as requested. Respondent does acknowiedge County's desire to minimize services changes (routes, days, times.) (Awalting financial
information - assumed to be acceptadble.)

#5: Qualifications, Experience and Operating Record {C to 20 Peints):
&
#5: Qualifications, Experience and Operating Record - Remarks:

Corporate Qualifications (3/5 points). Company appears to be an experienced waste hauler, but has not provided sufficient information demonstrating
residential collection experience.

Relevant Experience and Operating Record (3/15 polnts}. Existing equipment (page 61) shows one rear-end load truck for residential service,
References listed on Page 68 include only three public sector clients with a total of less than 4,000 homes receiving residential services. The County's
contracts wilf include over 21,000 homes each, While the three aforementioned clients indicate satisfaction with Respondent, the County’s contracts,
serving over 21,000 homes each, are a substantial departure from the contracts currently serviced. Substantial Litigation History.

#5: Fee Schedule:
53
#5 Totah:
&4
RESPONSE #6: VEOLIA ES SOLID WASTE:

#6: Project Understanding, Approach and Ability to Perform {C to 15 Polnts):
12
#6: Project Understanding, Approach and Ability to Perform - Remarks:

Project Understanding and Approach (4/5 points}, Thorough summary of scope of services and approach detaiis.
Ability to Perform {8/1C Points}. Equipment guarantee from Heill. Proposed equipment provides reascnable types and quantities, Very informative and
detailed piang for work, equipment, staffing and transition,

#6: Qualifications, Experience and Operating Record (0 to 20 Points):
20
#6: Qualifications, Experience and Operating Record - Remarks:

Corporate Quailfications {5/5 points}. Large corpany with local sperations serving lasrger residentiat contracts.
Relevant Experience and Operating Record (15/15 points}. Outstanding experlence and operating record, inchading several central Florida célents.

#6: Fee Schedule:
65
#6: Total
97
RESPONSE #7: WASTE MANAGEMENT:

#7: Project Understanding, Approach and Ability Lo Perform (0 te 15 Polints):
13
#7: Project Understanding, Approach and Ability te Perform - Remarks:

Project Understanding and Approach (3/5 points). WMIF is incumbent in this Service Area, but did not provide the Information requested In the RFP.
Ability to Perform (10/10 Points}. WMIF currently performs the services.

#7: Qualifications, Experiencé and Operating Recorg (0 to 20 Points):
17
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#7: Quelifications, Experience and Operating Record - Remarks:

Corporate Quatificetions {5/5 points). Very farge company with operations throughout the State and Country.
Relevant Experience and Operating Record (12/15 points). Quistanding experience and operating record. Some litigation and environmenta!l compliance
issues; although nothing that would appear to iImpact the subject services.

#7: Fee Schedule:
1}
#7: Totah:
30
RESPONSE #8: WASTE PRO FLORIDA:

#8: Project Understanding, Approach and Ability to Perform (0 to 15 Points):
15
#8: Project Understanding, Approach and Ability to Perform - Remarks:

Project Understanding and Approach {5/% points). Thorough summary of scope of services and approach details.

Abifity to Perforr (10/10 Peints). Commitment to provide service above and beyond contract requirements. Degcription of reporting ang complzing
tracking system, Equipment guarantees from GSP and McNeilus, Proposed eguipment provides reasonabie types and quantities. Very informative and
detailed plans for work, equipment, staffing and transition. Existing residentisl operations in Seminole County, PM program detaif for equipment.

#8: Qualificalions, Experience and Operaling Record {0 to 20 Points):
20
#B: Qualifications, Experience and Operating Record - Remarks:

Corporate Qualifications (3/3 points). Large company with local operations serving larger residential contracts.
Relevant Experience and Operating Record (15/15 points). Outstanding experience and operating record, including Seminole County.

#8: Fee Schedule:
61
#8: Total:
96
RESPONSE #9: WASTE SERVICES FLORIDA;

#9: Project Understanding, Approach and Abifity to Perform {0 to 15 Points):
i85
#9: Project Understanding, Approach and Ability to Perform - Remarks:

Preject Understanding and Approach (5/5 peints). Thorough summary of scope of services and apgroach details, Description of reporting and complaint
tracking system.
Asility to Perform (10/10 Points). Equipment guarantees from Nextran-Oriando, Proposed equipment provides reasonable types and guantities. Very
informative and detalled plans for work, equipment, steffiag and transition. Existing residential operations in Seminole County. PM program detail for
equipment.

#9: Qualifications, Experience and Operating Record (0 to 20 Points):
17

#¢: Qualifications, Experience and Operating Record » Remarks:

Corporate Qualifications (5/5 points). Large company with local operations.
Retevant Bxperience and Operating Record {12/15 points}. Good experience and operating record, Including Semincle County,

#4: Fee Schedule:
60

Created at 10/7/2009 5:01 PM by Edwards, Willlasm Ciohnny),
Last modified at 10/13/2009 2:21 PM by Cohen, Batsy
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Survey Response

Evaiuations

RFP-600742-09/GMG - Residential Solid Waste Collection Services

Congratulations on your selection as an Evaluatien Team Member!

Your evaiuation is key in awerding quality contracts. You must examine each proposal against the evaltuation criteria in the solicitation
and provide supportive narrative for your selection. Are you willing

to evaluate in a fair, comprehensive, and impartial manner?

Are you willing to present a clear picture of the issues considered during the evaluation?

I have read and will comply with the above requirement:

Yes

Conflict of Interest Statement - Policies and Precedures address employee and elected official onflicls, ss. 112,313, Fl. Stat.;

Semincle County Code; Personnel Policies and Procedures of Seminole County. Conflicts may occur when public officials or employees are

in a position to make decisions

which affect their private gain or the gain of family members and friends.

County. policy encourages the disclosure process to remind officlals or mployees of thelr obligation to put the public Interest above persenal consideratlons.
I state that 1 have considered my obligaticn to put the public Interest above personal inlerest;:

Yes
RESPONSE #1: ADVANCED DISPOGAL SERVICES:

#1: Project Understanding, Approach and Ability to Perform (0 to 15 Points):
i2
#1: Project Understanding, Approach and Abllity to Perferm - Remarks:

Project Understanding & Approach (5/5 points) Very detailed, . .
Abifity to Perform {7/10 polnts) 3. A, 2. L. Equipment Acquisition outlines number of vehicles for Service Area 1 & 2 sut does hot meet minimum for
both.

2 Customer Service Reps wili not be dedicated.
#11 Qualifications, Experience and Operating Record {0 to 20 Points):
.20
#1: Qualifications, Experience and Operating Record - Remarks:

Qualification (5/5 peints) Many municipalities currently being serviced.
Experience & Gperating Record (15/15 poinis) Several positive letters of recommaendation

#1: Fee Schedule:
58
#1 Total:
90
RESPONSE #2: CHOICE ENVIRONMENTAL:

#2: Project Understanding, Approach and Ability to Perforim (O to L5 Points):
i0
#2: Project Understanding, Approach and Ability to Perform - Remarks:

Project Understanding & Approach (5/5 points) Very detalied.

Ability to Perform (5/10 points) Concerned that this company has a "Proposed Yard Location”. The new trucks that wili Be purchased will have a “green
engine".

#2: Qualifications, Experience and Operating Record {0 to 20 Points):
i8
#2: Qualifications, Experience and Operating Record - Remarks:

Qualifications (4/5 points)Currently servicing many customers in southeast Florida~no customers in Central Florida,
Experience & Qperation Record (14/15 points} Good experience but has two environmental violations,

#2: Fee Schedule:
51
#2 Total:
79
RESPONSE #3: FMERAID WASTE SERVICES:

#31 Project Understanding, Approach and Ability to Perform (0 to 15 Points):
il
#3: Project Understanding, Approach and Ability to Perferm - Remarks:

Project Understanding & Appreach {3/5 points) Although, the titled project understanding and approach is not detailed it is more defined in Section 2-3,
Ability to Perforre (8/10 peints) Vehicle information suitable but, not detailed.

#3: Qualifications, Experience and Operating Record {0 to 20 Peints):
19
#3: Qualifications, Expetience and Operating Record - Remarks:

Qualification (5/5 points) Site location is suitable,
Experience & Operation Record {14/15 points) Good experience and operation record servicing several municipalities.

#3: Fee Schedule:
47
#3 Total:
77
RESPONSE #4: REPUBLIC SERVICES:
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#4: Project Understanding, Approach and Ability to Perform {0 to 15 Points):
14
#41 Project Understanding, Approach and Ability o Perform - Remarks:

Project Understanding & Approach (4/5 peoints) Brief description in this section but, more detailed information in the Ability to Perform section.
Ability to Perform (10/10 points) Detailed information provided.

#4: Qualifications, Experience and Operating Record (0 to 20 Points):
19
#4: Qualificatlons, Experience and Opereting Retord - Remarks:

Gualification (5/5 points)Large company,

Experience & Operation Record (14/15 points)

Republic Services serviced unincorporated Seminole County prior to the current contract. Alse services the City of Oviedo,
Experience & Operation Record { /15 points)

#4: Fee Schedule:
63
#4 Yotal:
96
RESPONSE #5: BOUTHERN WASTE SYSTEMS:

#5: Project Understanding, Approach and Ability to Perform (O to 15 Points):
4
#5: Project Understanding, Approsch and Ability to Perform - Remarks:

Project Uaderstanding and Approach (1/5 points): Lacking the detailed approach,

Abltity to Perform: (3/10 points)Detailed information not provided for record keeping and reporting. Schedule of Major Tasks: Page 59 "Operations Pian”
wrong starting date. The starting date was entered as "March 1, 2010 go five®, Page 63: Vehicle identification List-makes reference to Orange County.
Page 61: Vehicie tist, does not inciude the medel and does not indicate ¥ the vehicles are ieased or owned. This list includes only one rear loader.
Delivery guarantees by manufacturers not included,

Staff Mobilization: Not included.

#5: Qualifications, Experience and Gperating Record (0 to 20 Peints):
8
#5: Qualifications, Experience and Cperating Record - Remarks:

Qualifications (3/5 polnts}
Experience & Cperation Record (5/15 points)- Experienced in commercial not residential, Page 72-Lifigation-Last sentence on this page is "There are
other litigations which grow out of the normal course of business none of which would adversely impact the financial integrity of the intities".

#5: Fee Scheduie:
53
#5 Total:
65
RESPONSE #6: VEOLIA £S SOLID WASTE:

#6: Project Understanding, Approach and Ability to Perform {0 to 15 Polnis):
14
#6: Project Understanding, Approach and Ability to Perform - Remarks:

Project Understanding & Approach (5/5 points) Extremely detailed.
Ability to Perform (9/10 points} Impressive staff mobilization and transition plan.

#6: Qualifications, Experience and Operating Record {0 to 20 Points):
20
#6: Qualifications, Experience and Operating Record - Remarks:

GQualifications {5/5 points) Many municipafities currently being serviced.
Experience & Operating Record (15/15 points) Currently services one zone in Crange County with minimal complaints,

#6: Fee Schedule:
65
#6: Total:
99
RESPONSE #7: WASTE MANAGEMENT:

#7: Project Understanding, Approach and Abllity to Perform (0 to 15 Points):
i1
#7: Project Understanding, Approach and Ability to Perform - Remarks:

Project Understanding & Approach {1/5 points) Lacking information.
Ability to Perform {10/10 polnts} Current provider. No tranistion inferuption, No change In vehicles.

#7: Qualifications, Experience and Operating Record (0 to 20 Points):
15
#7: Qualifications, Experience and Operating Record - Remarks:

Quatifications {5/5 polats) Currently services unincerporated Seminote County and the City of Lake Mary.
Experience & Operating Record (10/15 points) Lengthy litigations and environmental issues.

#7: Fee Scheddule:
4]
#7: Total:
26
RESPONSE #8: WASTE PRO FLORIDA:

#8: Project Understanding, Apgroach and Abllity to Perform {0 Lo 15 Points):
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14
#8: Project Understanding, Approach and Ability to Perform - Remarks:

Project Understanding & Approach (5/5 points) Extremely detailed.
Abllity to Perform (9/10) Detailed plans, Waste Pro will have less routes/vehicles than the current provider in Service Area 2.

#8: Qualifications, Experlence and Operating Record (0 to 20 Points):
20
#8: Quslifications, Experience and Operating Record - Remarks:

Qualifications (5/5 peints} Many Centrat Florida/Seminole County area currently being serviced.
Expetience & Cperating Record {15/15 points} Exceflent

#8: Fee Schedule:
81
#8: Totak:
9k
RESPONSE #9: WASTE SERVICES FLORIDA:

#9: Project Understanding, Approach and Abifity to Perform (0 to 15 Points):
15
#9: Project Understanding, Approach and Ability to Perform - Remarks:

Project Understanding & Approach {5/5 points) Detailed
Abitity to Perform (10/10 points) Detased work plans.

#9: Qualifications, Experience and Operating Record (0 to 20 Points):
i8
#9: Qualifications, Experience and Operating Record - Remarks:

Qualifications {5/5 points) Operating facility in Longwood
Experience & Operating Record (13/15 points) Current service provider for unincerporated Seminole County Service Area 2.

#9: Fee Schedule:
60
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Survey Response

Evaiuations

RFP-600742-08/GMG - Residential Solid Waste Collection Services

Lt

Congratulations on your selection as an Evaiuation Team Member!

Your evaiustion is key in awarding quality contracts. You must examine each proposal against the evaluation criteria in the solicitation
and provide supportive narrative for your selection, Are you wiiling

to evaluate in a fair, comprehensive, and Impartial manner?

Are you willing to present a clear picture of the issues considered during the evaluation?

1 have read ahd will comply with the above requirement:

Yes

Contflict of Interest Statement ~ Policies and Procedures address employee and elected official onflicts, ss. 112,313, FL. Stat.;

Seminole County Code; Personnel Policies and Procedures of Semincle County. Conflicts may occur when public officials or employeses are

in & position to make decisions

which affect their private gain or the gain of family members and friends, .

County policy encourages the disclosure process to remind officials or mployees of thelr obligation to put the public interest above personal considerations.
I state that I have considered my obiigation to put the pubtic interest above personal interest::

Yes
RESPONSE #1: ADVANCED DISPOSAL SERVICES:

#1: Project Understanding, Approach and Ability to Perform (O to 15 Points):
14
#1: Project Understanding, Approach gnd Abllity to Perform - Remarks:

Demonstrated understanding of project.
Work plan and transition ptan are comprehensive.

#1: Qualifications, Experience and Operating Record (0 to 20 Points):
19
#1: Qualifications, Experience and Operating Record - Remarks;

Short tenured empioyees however, they have a good deal of experience with other agencies. Several clients with simifar number of homes served, Well
established agency.

#1: Fee Schedule:r
58
#1 Yotal:
91
RESPONSE #2: CHOICE ENVIRONMENTAL:

#2: Project Understanding, Approach and Ability to Perferm (0 to 15 Points):
iq
#2: Projact Understanding, Approach and Ability to Perform - Remarks:

Understanding of RFF components including reporting.
Work plan and transitien plan are comprehensive, however number of recycling vehicles seems low. On the plus side the equipment propesed Is new
and wili have fuel efficient engines. Preventative maintenance program ldentifled.

#2: Quallfications, Experience and Operating Receord (0 to 20 Points):
18
#2: Qualifications, Experience and QOperating Recerd - Remarks:

Fairly young company (5 years).
Leadership team is experienced and client examples provided are relevant, Strong letters of reference provided.

#2: Fee Schedule:
51

#2 Total: .
83

RESPONSE #3: EMERALD WASTE SERVICES:

#3: Project Understanding, Approach ang Ability te Perform (0 to 15 Points):
1z )
#3: Project Understanding, Approach and Ability to Perform » Remarks:

Demonstrated understanding of RFP with a phased approach for implementation, Bmphasis placed on communication. Empghasis on customer service
standards and safety. Lower number of recycling trucks than anticipated, however a detalled maintenance plan is referenced. Outreach samples are of
quality.

#3: Qualifica'tlons, Experience and Operating Record {0 to 20 Points):
17

#3: Qualifications, Experience and Operating Record - Remarks:

Provides service In 40 locations. Leadership team 6 - 32 years of experience,
Long time customer examples provided {4-11 years) whe have similar number of homes for service.

#3: Fee Schedule:
47

#3 Total:
76
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RESPONSE #4: REPUBLIC SERVICES:

#4: Project Understanding, Approach and Abiiity to Perform (G to 15 Points):
i2
#4: Project Understanding, Approach and Ability to Perform - Remarks:

Understands RFP, work plan and timeline are clear, emphasis on customer service.
Not clear on the number of drivers they plan to employee from sectlon #3, Otherwise transition plan and outreach are sound.

#4: Qualifications, Experlence and Operating Record {0 to 20 Points):
g
#4; Qualifications, Experience and Operaling Record - Remarks:

Very large national company providing service in 40 states with 13 years of expetience.
Provided client examgples of contracts ranging from 7-11 years, in some cases serving more homes. Sound references provided and transition experience
demonstrated.

#4: Fee Schadule:
63
#4 Total;
o4
RESPONSE #5: SOUTHERN WASTE SYSTEMS:

#5: Project Understanding, Appraach and Ability to Perform {0 to 15 Points):
8
#5: Project Understanding, Approach and Ability te Perform - Remarks;

Timeling gnorganized however detailed, diverse services #nd commitment to community demonstrated.
Transition plan is detailed, slightly lower than anticipated number of trizcks/emglovees, public outreach acceptabie, concern that current accounts have
far fewer customers than we do.

#5: Qualifications, Experience and Operating Recerd (0 Lo 20 Points):
16
#5: Quallfications, Experience and Operating Record - Remarks:

Leadership team has decades of experience,
10 years experience however references provided were for 1, 2, 2 and 8 years.

#5: fee Schedule:
53
#5 Totai:
77
RESPONSE #6: VEOLIA ES SOLID WASTE:

#6: Project Understanding, Approach and Ability to Perform (0 to 15 Points):
i4
#6: Project Understanding, Approach and Abllity to Perform « Remarks:

Restated understanding of RFF reguirements, Transition plan is comgrebensive. Number of recycling vehicles is
fight from anticipated, Very detailed timeline activities for a successful project implementation. Extensive training program for zli levels, Public Outreach
and Communication plan is adeguate. Ltow complaint ration in example provided.

#6: Qualifications, Experience and Operating Record (0 to 20 Points):
19
#6: Qualifications, Experience and Operating Record - Remarks:

Major corp serving many states with acceptable financials. Leadership team has 12 -25 years of experience in industry.
Examples provided of similar nurmber of homes serviced.

#6: Fee Schedule:
55
#6; Total
98
RESPONSE #7: WASTE MANAGEMENT:

#7: Project Understanding, Approach and Ability to Perform {0 to 15 Points):
i0
#7: Project t}ndersténdlng, Approach and Ability to Perform - Remarks:
Project understanding was not well explained. Sound preventative maintenance plan.
#7: Qualifications, Experience and Qperating Record (0 to 20 iPoints):
1%
#7. Qualifications, Experience and Cperating Recerd - Remarks:
Experience as current vendor and key personnel have extensive experience as weli,
#7: Fee Schedule:
0
#7: Tetal:
29
RESPONSE #8: WASTE PRC FLORIDA:

#8: Project Understanding, Approach and Ability te Perform (0 to 15 Points):
13

#8: Project Understanding, Approach and Ability to Perform - Remarks:
Sound understanding of the project with specifics mentioned for exceptions.
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Clear timeline, sound outreach plan, serves other clients with the same or more number of customers, however fewer than anticipated number of
vehicles and employees.

#8: Quaiifications, Experience and Operating Record {0 to 20 Points):
18
#8: Quaiifications, Experience and Operating Record - Remarks:

Strong corporate qualifications including decades of experience and acceptabie financials.
87 contracts, unique approach to supervisor taking care of an issue in the field before it becomes a customer service compizint, BO transitions in the last
8 years.

#8: Fee Schedule:
61
#8: Total:
92
RESPONSE #9: WASTE SERVICES FLORIDA:

#9: Project Understanding, Approach and Abiiity to Perform (O to 15 Points):
12
#9: Project Understanding, Approach and Ability to Perferm - Remarks:

Demonstrated understanding of the project.
Work plan would be easier to comprehend in table format, vehicles and number of empioyees are as anticipated, routes and schedules are acceptabie,
no strong public education plan was demonstrated.

#9: Qualifications, Experience and Operating Record (0 to 20 Points):
i5
#9: Qualifications, Experience and Operating Record - Remarks:

Strong training program and corporate team ia place with diversity and several years of experience.
Major corp, diverse service offerings.

#9: Fee Schedule:
60
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Evaluations

RFP-6800742-09/GMG - Residential Solid Waste Collection Services

Congratulations on your selection as an Evaluation Team Member!

Your evaiuation is key in awarding quality contracts. You must examine each proposal against the evaluation criteriz in the solicitation
and provide supportive narrative for your selection. Are you willing

to evaluate in a fair, comprehensive, and impartial manner?

Are you witling to present a clear picture of the issues considered during the evaluation?

I have read and wil comply with the above requirement;

Yes

Conflict of Interest Statement -~ Policies and Procedures address employee and elected official onflicts, ss. 112,243, FL. Stat.;

Seminole County Code; Personnel Policies and Procedures of Serinole County. Conflicts may occur when public officials or employees are

in a position to make decisions

which affect their private gain or the gain of family members and friends.

County policy encourages the disclosure process to remind officials or mployees of their obligation to put the public interest above personal considerations.
i state that I have considered my obligation to put the public interest above personal interest::

Yes
RESPONSE #1: ADVANCED DISPOSAL SERVICES:

#1: Project Understanding, Approach and Ability to Perform (0 to 15 Points):
12
#1: Project Understanding, Approach and Ability to Pacforim - Remarks: .

Project Understanding and approach {5/5). Solid understanding and plan for work effort. Very good automated complaint tracking tracking system.
Ability to perform (7/10). Eqyipment appears reasonable. Detailed staffing and transition pian. Has Orange County contract. Good eguipment PM
program.

#1: Qualifications, Experience and Operating Record {0 to 20 Points):
19
#1: Qualifications, Experience and Operating Record - Remarks:

Corporate quaiifications (5/5), Large firm; experlenced.
Relevant experience and operating record (34/15), Very good operating history and experience in FL,

#1: Fee Schedule:
58
#1 Total:
8%
RESPONSE #2: CHOICE ENVIRONMENTAL:

#2: Project Understanding, Approach and Ability to Perform (0 to 15 Points):
15
#2: Project Understanding, Approach and Abfilty to Perform - Remarks:

Project understanding and approach {5/5). Good summary of activities needed to support contract.
Ability to perform (20/10}. Equipment appears sufficient. Provided PM for equipment, transition plan, staffing plan and operational pian.

#2: Qualifications, Experience and Operating Record (0 to 20 Points):
18
#2: Qualifications, Experience and Operating Record - Remarks:

Corperate qualifications {5/5). Faitly large company. Has presence in FL.
Ability to perform {13/15). Appears capable. Central Ft operations lacking.

#2: Fee Schedule:
51
#2 Total:
84
RESPONSE #3: EMERALD WASTE SERVICES:

#3: Project Understanding, Approach and Ability to Perform (0 Lo 13 Points):
13
#3: Project Understanding, Approach and Abllity to Perform - Remarks:

Project understanding and approach (5/%). Solid approach with sufficient detail, Places focus on customer service,
Abliity to perform (8/10). Equipment quantities appears sufficient; lacks detall. Good summary of staffing, werk pian, transition pian and PM for
equipment. No Local presence.

#3: Qualifications, Experience and Operating Record (O to 20 Points):
ig
#3: Qualifications, Experience and Operating Record - Remarks:

Corporate quolifications (5/5). Large firm. Has existing operations in Alachua and Volusia Countles.
Relevant experience and operating record (14/15). Appears Emerald has a good record and operating experience.

#3: Fee Schedule:
47
#3 Total:
79
RESPONSE #4: REPUBLIC SERVICES:

#4: Project Understanding, Approach and Ability to Perform {0 to 15 Points):
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14
#4: Project Understanding, Approach and Abllity to Perform - Remarks:

Project understanding and approach (5/5). Good summary of approach and customer complaint system.
Abitity to perform (9/10). Centrai Fi. presence; other contracts in FL. Good detail on staffing, transition, PM program and equipment.

#4: Qualifications, Experience and Operating Record (0 to 20 Points):
i8
#4: Qualifications, Experience and Operating Record - Remarks:

Corporate qualifications (5/5). Lerge firm with local presence,
Relevant experience and operating record £13/15). Good experience in central Fl. A few citations--appear miner,

#4: Fee Schedule:
63
#4 Yotal:
a5
RESPONSE #5: SOUTHERN WASTE SYSTEMS:

#3: Project Understanding, Approach and Ability to Pasform (0 to 15 Paipts):
-]
#3: Project Understanding, Approach and Ability to Perform - Remarks:

Project understanding and approach (1/5). Did not provide sufficient detail, Indicated start date was March 1 instead of Aprif 1, 2010,
Ability to perform (5/10), Equipment list lacks detail. Ne presence in centval FL. Appears major residental! collection is a shift in busiaess plan.

#5: Quaiifications, Experience and Operating Record {0 to 20 Points):
7
#5: Qualifications, Experience and Operating Record - Remarks:

Corporate qualifications (3/5). Firm appears more focused on commercial services; residential experlence very limited,
Relevant experience and operating record (4/1%). Limited residential experience In proposal. Information provided on litigation is very concerning.

#5: Fee Schedute:
53
#5 Total:
66
RESPONSE #6: VEDLIA BS SOLID WASTE:

#6: Project Understanding, Approach and Abllity to Perform (O to 15 Points):
14
#6: Project Understanding, Approach and Ability to Perform - Remarks:

Project understanding and approach (3/5). Good summary with detail on scope of services,
Abitity to parform: {9/10). Eguipment appears sufficient. Details provided for staffing, transition, equipment PM and acguisition. No presence in ceatral
FL.

#6: Qualifications, Experience and Cperating Record (0 to 20 Points):
20
#6: Qualifications, Experience and Operating Record ~ Remarks:
Corporate qualifications (b/5). Large firm with sufficient residential expearience.

Relevant experience and operating record {15/15). Has central Fi. presence and good operational record.

#6: Fee Schedule:
&5
#6: Totah
99
RESPONSE #7: WASTE MANAGEMENT:

#7: Project Understanding, Approach and Abifity to Perform (G to 15 Polnts):
i3
#7: Project Understanding, Approach and Ability to Perform - Remarks:

Project understanding and approach (3/5), WM currently is a SC service provider; yet no detail on understanding.
Ability to perform (9/10). Proven capable on existing contract.

#7: Quaiifications, Experience and Operating Record {G to 20 Points):
18
#7: Quailifications, Experience and Operating Record - Remarks:

Corporate qualifications {5/5). Very large national firm with presence in central FL.
Relevant experience and operating record (13/15). Solid experience and cperating recerd. Litigation detail was provided but kept in perspective to size
of company.

#7: Fee Scheduie:
G
#7: Total:
31
RESPONSE #8: WASTE PRO FLORIDA:

#8: Project Understanding, Approach and Ability to Perform (0 to 15 Points):
15
#8: Project Understanding, Approach and AbHity to Perform - Remarks:
Project understanding and approach (5/5). Very good summary and work approach.
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Ability to perform (10/10). Currently a SC service provider, Good description of customer compiaint tracking system. Details on equipment, staffing,
transition and work plan provided.

#8: Qualifications, Experience and Operating Record {0 to 20 Points):
20
#8: Qualifications, Experience and Operating Record - Remarks!

Corporate gualifications (5/5). Firm has experience in residential waste coliection.
Relevant experience and and operating record (15/15). First hand experience with SC; sofid record.

#8: Fee Schedule; '
61

#8: Total:
96

RESPONSE #9: WASTE SERVICES FLORIDA:

#9: Project Understanding, Approach and Ability to Perform (0 to 15 Points):
15
#9: Project Understanding, Approach and Abifity to Perform - Remarks:

Project understanding and approach (5/5). Good description of services and customer complaint system,
Ability to perform (106/10j. Currently a $C service provider. Eguipment fist appears reasonable. Good plans for work effort, staffing, transition and
etaripment PM,

#9: Quelifications, Experience and Operating Record (0 to 20 Points):
19
#9: Qualifications, Experience and Operating Record - Remarks:

Corporate gualifications (5/5). Large firm,
Relevant experience and operating record (14/15). Good experience and operating record.

#9: Fee Schedule:
60
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